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1. What is PRINCE2?
Projects In a Controlled Environment
Structured project management method

Generic based on proven principles

[solates the management from the specialist

Savvas Theodorou



1.1. What is a Project?

* Change

* Temporary

* Cross-functional
* Unique

* Uncertainty
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1.2. What does a project manager do?
* Plans the sequence of activities Q
* Delegates work 3 &
project » ®
* Takes corrective measures @
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* Monitors the progress of the
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1.3. What we wish to control?
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1.4. Benefits of PRINCE2

Established and proven best practices

Generic

Widely known and understood

Focused on what, why, when, by whom and for whom
Designed to meet the needs of different levels
Ensures that participants focus on the viability of the
project

Thorough but economical structure of reports

Stakeholders are properly represented in planning and
decision making

Promotes consistency

Facilitates the assurance and assessment of project work
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1.5. What PRINCE2 does not provide

Specialist aspects

Detailed techniques

Leadership capability

Savvas Theodorou
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2. Principles

Continued business justification
Learn from experience

Define roles and responsibilities
Manage by stages

Manage by exception

Focus on products

Tailor to suit the project environment

Savvas Theodorou
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2.1. Continued business justification

Justifiable reason to start a project

Justification should remain valid

Justification is documented and
approved

Savvas Theodorou 9



2.2. Learn from experience

WSS Eivetaled « Previous or similar projects
a project should be reviewed

A\ dlsnvelzes s ¢ Lessons should be included
progresses in all reports and reviews

As the project |8 Should pass on lessons

closes
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2.3. Define roles and responsibilities

Projects involve people
Are typically cross-functional
Explicit project management team structure

Three primary stakeholders
e Business
e Users

e Suppliers

Savvas Theodorou 1



2.4. Manage by stages

Divide the project into a number of management
stages

Have a high-level Project Plan and a detailed Stage
Plan

Plan, delegate, monitor and control the project
stage by stage basis

Savvas Theodorou
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2.5. Manage by exception

PRINE2 has defined tolerances

Delegate authority from one management level to the next
by setting tolerances:

e Time

e Cost

e Quality

e Scope

e Risk

e Benefit
Setting controls for these tolerances
Putting an assurance mechanism

avvas eoaorou 13
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2.6. Focus on products

[s focused on the definition and delivery of products
The purpose is to fulfill stakeholders expectation

Product focus is supported almost in every aspect of
PRINCE2

Without product focus projects are exposed to:
e Acceptance disputes
e Rework

e Uncontrolled change

e User dissatisfaction and underestimation of acceptance
activities

Savvas Theodorou
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2.7. Tailor to suit the project environment

PRINCEz2 is a universal project management method

e Robotic project management (the method is followed
without question

e Heroic project management (the method is not followed
at all)

The purpose of tailoring is to:
e Ensure project management method relates to the
project
e Ensure that project controls are based on the project’s
scale, complexity, importance, capability and risk

Savvas Theodorou 15



3. Themes

Themes describe aspects if project management that must
be addressed continually. The themes used in PRINCE2

dare.

Busines S C ase * Addresses how the ideas developed into a viable

investment proposition - WHY?

Org aIliZ atl on * The organization sponsoring the project and

allocating the work to managers - WHO?

* How the outline is developed so that all participants

Quallty understand the quality attributes of the products to
be delivered - WHAT?

Savvas Theodorou 16
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3. Themes (cont.)

* Describes the steps required to develop plans and the
PRINCE2 techniques that should be applied - HOW? HOW
MUCH? WHEN?

Plans

* How project management manages the uncertainties in its
plans - WHAT IF?

* How project management assesses and acts upon issues
which have a potential impact - WHAT’S THE IMPACT?

* Addresses the ongoing viability of the plans - WHERE ARE
WE NOW? WHERE ARE WE GOING? SHOULD WE CARRY
ON?

Progress

Savvas Theodorou 17



3.1. Applying the themes

All seven themes should be applied but they should be
tailored

They can be tailored ‘up’ or ‘down.

Additional detailed documentation and process
discipline can be introduced for complex or high-risk
projects

Savvas Theodorou
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3.2. Format of the themes

Themes are structured as follows:
e Purpose
e Theme defined

e The PRINCE2 approach to the theme

e Responsibilities



4. Business case

A project must have continued business justification

The reasons for undertaking the project must drive decision
making

The Senior User is responsible for specifying the benetits

The Executive is responsible for ensuring that those benetits
specified by the senior User represents value for money
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4.1. Outputs, outcomes and benefits

Output is any project’s specialist products

Outcome is the result of the change derived from using
the project’s outputs

Benefit is the measurable improvement

Downside - easy for projects to become focused solely
on creating products (the outputs)

Savvas Theodorou
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4.2. Types of business case

Compulsory project

Not-for-profit project

Evolving project

Customer/supplier project

Multi-organization project

Savvas Theodorou
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4.3. Developing the Business Case

Confirm Confirm Confirm
benefits be nefits ben efits

V

t>> In|t|at|nn >> Subsequent delivery stage(s) » > Final delivery sta!> Post-project >
projec

A

‘u’enﬁr 1||.I"Erlf"_|r Verify
outline detailed updated
Business Case Business Case Business Case
Develop Maintain
Business Case Business Case

Savvas Theodorou 23
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4.4. Confirming the benefits

Decide how,
when and by
whom the

Select objective

[dentify the measures that Collect the

baseline
measures

benefit
measures will
be collected

benefits reliably prove
the benefits

Savvas Theodorou 24
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4.5. Contents of a Business Case

Executive summary
Reasons

Business options
Expected benefits
Expected dis-benefits

Timescale
Costs
Investment appraisal
Major risks

Savvas Theodorou 25
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5. Organization Theme

[ts purpose is to define and establish the project’s structure
of accountability and responsibilities (the who?)

Based on customer/supplier environment

It should define:
e The project
e Corporate organisation
e Program
e Rolesand jobs

e The three project interest
» Business
» User
» Supplier

Savvas Theodorou 26



5.1. Levels of organization

Corporate
program Directing Managing Delivering
manager

Directing — Project Board

Managing — Project Manager

Delivering — Team Manager

27



5.2. The project management team

Corporate or programme managament
|

Designed to
manage project

Project Board

o Senior Supplier(s)
to its suceesstul == _

conclusion  _-ITlo--

e B o = ™
Business, User and
Supplier Project

._..- Change Authority
The Executive — Project Manager ...
represents the ‘ Project Support
business *{ Team Managerts) |-
viewpoint i
Team members
The Senior Within the project management team
User represents me—
the user Lines o sutporty
viewpoint oject Assrance resporsiity

Lines of support/advice

Savvas Theodorou

28



\/
/
5.3. Project Board

Includes the Executive, Senior Users and Senior
Suppliers
Four key characteristics

e Authority

e Creditability

e Ability to delegate

e availability

Savvas Theodorou 29



5.4. Reporting structure

User
groups

User
representative
(area 1)

User
representative
(area 2)

Project Board

Senior Supplier

. 1
~ 1
L
1
1
1 '

- . ., 1 | | ' et -
) * - - - ‘ . ' - - s * :
'3 1 ar®
User Project Business Project Supplier Project

Assurance Assurance Assurance

Supplier
groups

Supplier
representative
{area 1)

Supplier
representative
{area 2)

Within the project management team

From the customer
From the supplier

Lines of authority

Project Assurance responsibility

Lines of support’advice

Savvas Theodorou
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5.5. Working with the project team and stakeholders

Project team
e Balancing the project, team and individual
e Training needs for the project teams

e Part time teams

Stakeholders
 Types of stakeholders
e Stakeholder engagement

e The communication management team

Savvas Theodorou 31



6. Quality

The quality theme defines and implements the means by
which the project will create and verify products that are
fit for purpose

Meet business expectations

Enable the desired benetits to be achieved subsequently

Savvas Theodorou



6.1. Quality define

Quality

Scope

Quality management and quality management systems
Quality planning

Quality control

Quality assurance

Savvas Theodorou



6.2. Approach to quality

Customer's
quality expectations

Acceptance crteria

Project Product Quality Management
Description Strategy

Product Quality criteria
and tolerances

Quality <
planning Descriptions
PRINCEZ2
product-based
planning Quality methods

technique

Quality responsibilities

Quality Register

PRINCE2

|

[

| quality
: review
|

|

> Quality

technique Quality and approval control
records

Lo __

Acceptance records

34



6.3. Quality planning

AIms to
provide a

* Project board agreement
* Communicating

secure basis [N

for:

* Understanding the customer’s quality expectations
» Defining the project’s acceptance criteria

It cCOIm prlse S * Documenting the customer’s quality expectations and

project’s acceptance criteria

O f: * Formulating a Quality Management Strategy
* Writing clear Product Descriptions

» Setting p the quality Register

Savvas Theodorou 35



/ e
6.3.1. Customer’s quality expectations

It covers:
e Key quality requirements for the project product

e Standards and processes that will need to be applied so as to

achieve the specific quality requirements

e Any measurements that may be useful to assess whether the

project product meets the quality requirements

 Where possible these expectations will be used as inputs to

define quality tolerances

Savvas Theodorou 36



6.3.2. Project’s acceptance criteria

They form a prioritized list of measurable definitions of
the attributes required

When all acceptance criteria have been met, the
project’s obligations are fulfilled

They can only be change with the approval of the
Project Board

Important to identify acceptance methods

Savvas Theodorou 37
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6.3.3. Project Product Description

The approved Project Product Description is included as a

component of the Project Brief
Is a special form of Product Description

It includes:
e The overall purpose of the product
e [ts composition
e The customer’s quality expectations

e Acceptance criteria, method and responsibilities

Project-level quality tolerances

Savvas Theodorou 38



6.3.4. Quality Management Strategy

[s prepared during the Initiating a Project process

[s approved by the Project Board

It describes how the quality management systems will
be applied

Provides the means by which the levels of formality will
be applied

Savvas Theodorou 39
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6.3.5. Product descriptions

 Should include the quality specifications the the
product must meet

Quality criteria

Quality » Can be specified by defining an acceptable range of
tolerances values

Quality * Is used to specify the quality activities to be
methods implemented

*The producer group - responsible for developing a product

Qu ality °"l];he rgvitgwer group - assess whether a product meets its requirement as defined in its Product
T escription

responSIbllltleS *The approver group - identified as qualified and authorized to approve a product being complete

and fit for purpose

Savvas Theodorou 40
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6.3.6. The Quality Register

A diary of the quality events planned and undertaken

Created during the Initiation Process

Is updated as project progresses

2
o m
= B = p
o () U = ': =1 f=
2 = - = = o @ E- 'E-
z| € i z S = = b =
E S S E S Fr o o s o = =
5|8 | B 3 T |2 |5 |22 |22 |22 |22 |3
o o o o a - -E' = a -E = = a -'i! (=1 -
1 121 Test Inspection Adi Paulo John, 14-Feb 21-Feb 21-Feb 28-Feb Pass
Plan Rita
2 124 Water Performance | Paulo Ali, John 20-Mar | 20-Mar | 27-Mar | MNA Fail
Pump Test Bob
3 124 Water Maintenance | Paulo Aldi, Rita 21-Mar | 21-Mar | 27-Mar | 27-Mar Pass
Pump Test Amir
9 124 Water Performance | Paulo Ali, John 14-Jun 21-Jun
Pump Test
Savvas Theodorou ——
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4. Quality Controls

Quality control is achieved |

monitoring and recording t!

by implementing,

he quality methods and

responsibilities defined in t

he Quality Management

Strategy and Product Descriptions

[t comprises of:
e Quality methods

e (Gaining acceptance

e Maintaining quality and approval records

Savvas Theodorou

42



// T — =
6.4.1. Quality methods

Two types of quality methods
e In-process methods

 Quality can be built into the products as they are

developed
e Appraisal methods

« Finished products are assessed for completeness and

fitness for purpose

Savvas Theodorou
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6.4.2. Quality records

Evidence to demonstrate that the planned quality activities have

been carried out
Record entries in the Quality Register

Assurance that:
e Products are really complete
e Products have met their associate quality criteria
e The agreed processes have been observed
e Approval authorities and key product stakeholders are satisfied

e Planned audits have been conducted and reported

Savvas Theodorou
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6.4.3. Approval records

A good practice to obtain a record that the product has
been approved

The format or composition of the approval records is not
specified.

These records depend on the level of formality required
and the relationship of customer supplier

Savvas Theodorou
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/7. Plans

The Plans theme facilitates communication and
control
Provides crucial information such as:

e What is required

* How it will be achieved and by whom

e When events will happen

 Whether the targets are achievable

Savvas Theodorou
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/7.1. Plans defined

Is a document describing how, when and by whom a specific target
or a set of targets is to be achieved

Planning is the act or process of making and maintaining a plan

The project plan provides a statement of how and when a projects
time, cost, scope and quality performance targets are to be achieved

The stage plan is similar to the project plan in content, but each
element is broken down to the level of detail required for day-to-
day control by the project manager

The team plan is produced by the Team Manager and is optional. Is
determined by the size and complexity of the project and the
number of resources involved

The exception plan is prepared to show the actions required to
recover from the effect of a tolerance deviation

Savvas Theodorou
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7.2. Approach to plans

* PRINCE-2 uses a product-based planning

* Each step in the planning procedure may need to be revised on completion

of later steps

Write the Project Product Description

Create the product breakdown structure

Write the Product Descriptions

Create the product flow diagram I

\

For Project Plan only

> For all levels of plan

~

48
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| 7.3. Identify activities and dependencies

* Identifying products may be sufficient for
scheduling and control purposes

Activities - Ways to identify activities include making a
separate list of activities and creating a
work breakdown structure

* These are between project activities

* May include provisions of a purchase order
by the user

* A decision from program management

Dependencies

Savvas Theodorou 49



/.4. Prepare estimates

[s a decision about how much time and resource are
required to curry out a piece of work to acceptable
standards of performance

Identify the type of resource required

Estimate the effort required for each activity by resource
type.

Savvas Theodorou
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7.5. Prepare the schedule

A plan can only show the ultimate feasibility of
achieving its objectives

Many different approaches to scheduling

The steps are:
e Define activity sequence
* Assess resource availability
e Assign resources
 Level resource usage
e Agree control points
e Define milestones
e Calculate total resource requirements and costs
e Present the schedule

Savvas Theodorou 51



7.6. Analyze the risks and document the plan

All planning information should be
examined for its potential risk content

All identified risks should be entered into
the Risk Register

When documenting the plans is a good
practice to keep them as simple as possible

Savvas Theodorou



Risk taking in projects is inevitable

Management of risks should be systematic and not based on chance

The project should maintain a cost effective risk management procedure

Management of risk is a continual activity

Effective risk management is a prerequisite of the sontinued business
justification principle

Savvas Theodorou



8.1. What is risk?

Is an uncertain event or set of events

[t consists of a combination of the probability of a
perceived threat or opportunity occurring

Threat is used to describe an uncertain event with a
negative impact

Opportunity is used to describe an uncertain event
with a favorable impact

Savvas Theodorou
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8.2. What is risk management

[t refers to the systematic application of procedures to

the tasks of identifying and assessing risk

For risk management to be effective risks need to be:
e Identified

e Assessed

e Controlled

Savvas Theodorou 55
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8.3. Approach to risk

Within a project context the following principles should be
taken into account:

e Understand the project’s context

e Involve stakeholders

e Established clear project objectives

e Develop the project risk management approach
e Report risks regularly

e Establish a support structure and a supportive culture for risk
management

e Monitor for early warning indicators

o Establish a review cycle and look for continual improvement

Savvas Theodorou
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8.3.1. Risk management in projects

An organization's risk management policy
should communicate how risk management
will be implemented

Process guide should describe the series of
steps and their respective associate activities
necessary to implement risk management

57



8.3.2. Risk management strategy

Describes how risk management will be embedded in
the project management activities

Project’s boards attitude towards risk taking

Information is captured in the risk tolerance report

Exception Report is drafted when risk tolerances are
exceeded

Savvas Theodorou
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8.3.3. Risk Register

Includes details such as:
e Who raised the risk
e When was it raised
e The category of risk
e The description of the risk
e Probability, impact and expected value
e Proximity
 Risk response category
 Risk response actions
e Risk status
e Risk owner

Savvas Theodorou
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8.3.4. Risk management procedures

* Five steps:
e Identify
e Assess
e Plan
e Implement

e Communicate



8.3.4. Risk budget

[s included within the project budget

Each risk must be fully analyzed for the impact cost
Risk budget should not be considered as another sum of
money that the project manager can spend

[t is a good practice to make a provision for unknown
risks

Savvas Theodorou 61
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9. Change

Change is inevitable during the life of a project
[ssue and change control is a continual activity

Establishment of an appropriate management system
which records baseline for the project’s products and
ensures that the correct versions are delivered to the

customer is needed.

The aim of issue and change control procedures is not to

prevent changes

Savvas Theodorou 62
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9.1. Change defined

[ssue and change control

Configuration management

Issues

Types of issue

Savvas Theodorou
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9.2. Approach to change

Establish controls consists of the following steps:
e Configuration management
e Configuration item records
e Product status accounts
e Daily log
e [ssue register

e Issue reports

Savvas Theodorou 64
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9.3. Configuration management procedure

Typically comprise five core activities:

Planning — Deciding what level of configuration management will

be required

Identification - Specifying and defying all components of the

project’s products
Control — Ability to make changes and to approve products

Status accounting — The reporting of all current and historical data

concerning each product

Verification and audit — A series of reviews and configuration audits

to compare the actual status of all products

Savvas Theodorou 65



/ -

9.4. Issue and change control procedure

—~

Common approach to deal with request for change

Project Board/Change Authority

Request for advice Request for advice/
Exception Report

= Escalate if * Take
beyond corrective
delegated action
authority = Update

* Determine
issue type impact on options
* Determine project = Evaluate
severity/ objectives/ options

priority Business Case * Recommend
= Log and project options
Register risk profile
* Check
severity/f

priority

= Approve, records and
reject or defer plans
recommended

option

Daily Log or
Issue Register/lssue Report
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10. Progress

The progress theme provides mechanism for all
management levels

Progress can be monitored at WP, stage and project level

Progress controls are achieved by:
e Monitoring progress
e Comparing level of achievement with plan
e Review plans and options against future situations
e Detect problems and identify risks
 Initiate corrective action
e Authorize further work

Savvas Theodorou
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10.1. Exceptions and tolerances

5% per branch, with an auera%tl?lof 7%
across all braneheg@s | heodorou

Work
Tol Project level Stage level Package P'ind"rt
olerance areas tolerances tolerances level eve
tolerances
tolerances
L Work
+/- amounts of time on target completion Project Plan Stage Plan Pack LA
dates ackage
Cost . Work
+/- amounts of planned budget =l Szl Package NA
Scope
Permitted variation of the scope of a Proiect Pl St Pl Work
project solution, e.g. MoSCoW prioritization rojec an age Han Package MO
of requirements (Must have, Should have, (note 1) (note 1) (note 1)
Could have, Won't have for now).
Risk
Limit on the aggregated value of threats Risk Work
(e.g. expected monetary value to remain less M 1= " Stage Plan p fr NA
than 10% of the plan's budget); and anagemen (note 2) ackage
Strate nare (note 2)
Limit on any individual threat (e.g. any ay
threat to operational service)
Quality Project MNA MA
Defining quality targets in terms of ranges, Product ( 2) ( 3) Dz;cqr?;t%n
e.g. a product that weighs 200g +/- 10g Description note note
Benefits
Defining target benefits in terms of ranges, Business
e.g. to achieve minimum cost savings of Case NA N A MNA
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10.2. Approach to progress

Progress control is achieved through the following steps:

e Delectating authority from one level of management to the

level below it

e Dividing the project into management stages and authorizing

the project one stage at a time
e Time driven and event driven progress reporting and reviews

e Raising exceptions

Savvas Theodorou 69
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10.3. Delegating authority

* The four levels of managemen

e Corporate or program

management
e The Project Board
e The Project Manager

e The Team Manager

Savvas Theodorou

Project Project
tolerances progress/exceptions

Stage Stage
tolerances progress/exceptions

Work Package Work Package
tolerances progressfissues
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10.4. Event- driven and time-driven controls

PRINCE2 provides two types of progress control:

e Event driven controls take place when a specific event

OCCUrs

e Time driven controls take place at predefined periodic

intervals

Savvas Theodorou 71
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/10.5. Raising exceptions

Work-Package level exception is when the WP tolerances
that are agreed with the Team Manager are exceeded. If a
WP is to exceed its tolerances, the Team Manager should

inform the Project Manager by raising an issue

Stage level exceptions are controlled by the Project
manager. If they are exceeded an Exception plan is drafted

to replace the plan that was forecasted to exceed tolerances

Project level exception are addressed by the corporate or

program management
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11. Introduction to processes

Initiation Subsequent \\ Final delivery \
P“'“p’°’e‘*> stage >> delivery stage(s) stage >

e - _- _-
Managing Product oevery | | | _ By |

Directing

Delivering
Key Note
SU = Starting up a Project « Starting up a Project is used by both the directing and
IP = Initiating a Project managing levels.
SB = Managing a Stage Boundary * There should be at least two management stages, the first
CP = Closing a Project of which is the initiation stage.

* Managing a Stage Boundary is first used at the end of the
initiation stage and repeated at the end of each subsequent
stage except the final stage. It is also used to prepare Exception
Plans, which can be done at any time including in the final stage.

* For complex or lengthy initiations, Controlling a Stage
and Managing Product Delivery can optionally be used to

Savvas Theodorou manage the initiation stage. 7
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11.1. PRINCE2 journey

There are four main stages:
e Pre-project — aims in verifying if a project is worthwhile
and viable
e Initiation stage — project is planned in detail. Production

Initiation Document is drafted and is reviewed by the
Project Board.

e Subsequent delivery stages - the Project Board.delegates
day-to-day control to the Project Manager

e Final delivery stage — The closure activities include
planning post-project benetfits reviews to take place for
those benefits that can only be assessed after the
products have been used
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11.2. Structure of the process chapters

HI =

&g

Management

75




11.3. Key to process

Symbol

Key

Starting up
a Project

This is a PRINCE2 process.

Authorize
initiation

This is an activity. Each process comprises a number of activities.

Exception Plan
request
B — — i - — — —

~
[ Corrective action '

This is an event or decision that triggers another process or is used to
notify corporate or programme management. The arrow shows which
process is triggered by the event.

Double triggers indicate where there are alternative triggers from one
process to another (e.g. a request to approve the next Stage Plan or a
request to approve an Exception Plan).

Those with dotted lines are triggers internal to a process (e.g. corrective
action is a trigger from one activity in the Controlling a Stage process to
another).

Business Case

T
Follow-on action
recommendations i

e |

- o 2w

These are management products that are created or updated by
a process’s activities.

Those with hard lines are defined management products with Product
Description outlines in Appendix A.

Those with dotted lines are components of a management product or are
non-defined management products where PRINCE2 does not require
specific composition or quality criteria.

QQ‘T‘I: S T]’\ pﬂ(’] OFrou
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12. Starting up a Project

The starting up a project ensures that:
e There is a business justification
e All the necessary authorities exist for initiating a project

e Sufficient information is available to define and confirm
the scope of the project

e The various ways the project that can be delivered are
evaluated

 Individuals are appointed
e The work required for project initiation is planned

e Time is not wasted initiating a project based on
unsound assumptions
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12.1. Activities

Project processes are likely to be shared between
corporate or program management, Executive and the
Project manager: The activities are:

e Appoint the Executive and the Project Manager

e Capture previous lessons

e Design and appoint the project management team
e Prepare the outline Business Case

e Select the project approach and assemble the Project
Brief

e Plan the initiation stage
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12.1. Activities (cont)

Appoint the Executive
and
the Project Manager

Savvas Theodorou

(Part of)
Project Brief

Executive

1
~

Appointed
Executive I

---’--4

Appointed
Project Manager 1
|
- o - - == .‘

Daily Log

Prolier:t Manager
role description

------4
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—12.2. The Executive’s and Project Manager’s

responsibilities

Producer — responsible for product’s production
Reviewer - ideally independent of production
Approver - confirms approval
w
=
g .
o = ]
@ —
g glole|&|5
E _ E. c g - &
Slo|8|5|3S|5 5 2
o =1 2 v = S i
s |55 5|9 T |G
o (v .— " — ﬂ_..l_ E d_..l_ u—".
s|X|&|a|l2|a|f8|8
Product Action Vlw|lw | lw|lo|kF|o | o
Project mandate Provide P
Executive role description Create P
Appointed Executive Confirm P
Project Manager role description | Create Al| P
Appointed Project Manager Confirm Al| P
Daily Log Create P
SavvasTheodorou
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12.3. Capture previous lessons - Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production

Approver - confirms approval

Corporate/Programme
Senior Supplier

Team Manager
Project Assurance
Project Support

Senior User

Product Action

© | Project Manager

2 | Executive

Lessons Log Create
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12.4.1. Design and appoint the project
management team - Activity summary

Design and appoint
the project
management team

Lessons Log

(Part of)
Project Brief

Executive
role description

- -

Project Manager
role description

---’--4

Savvas Theodorou

™= Project Brief

Daily Log

m

(Part of)

""IJ-:.:' _____

 Project management

) team role descriptions !
Createl s ==
L]

" Projet

| management team |
| structure
= =

-F'

L
| Appointed project |
management team
N R
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12.4.2. Design and appoint the project

management team - Responsibilities

Producer - responsible for product’s production

Reviewer — ideally independent of production

Approver - confirms approval
v
E
: o
= b W]
9 5| o| 65| 5|5
P = {3 o e a
e s 215182l &
S o |2 |5S|3|& 213
glzl2|2sls|5]|¢

+ -

Product Action | § |3 & | & | & @& | &

Daily Log Update P

Project management team role descriptions | Create A P

Project management team structure Create A P

Appointed project management team Confirm| A | P




12.5.1. Prepare the outline Business Case -
Responsibilities

Producer - responsible for product’s production
Reviewer — ideally independent of production

Approver — confirms approval

w
=
g "
[l b= J
v —
3 Slols|5|5
E — E. c g 3 &
S| ol 8| & 2|5 al3
AR EIAHEIR
ko . e
8| 2|S8|c|a|€E|al|o
’5 v c c =) g o| o
Product Action ol S| &1 &l&| 2| & &
Qutline Business Case Create A P | R R| R R
Project Product Description Create (A)[(a) | (A)| P R
Daily Log Update P
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~ 12.5.2. Prepare the outline Business
Case — Activity summary

Prepare the outline (Part of)
Business Case Project Brief

(Outline)

Lessons Log
Business Case

Project
Product Description

\irji

Create

Daily Log
Update
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—12.6.1. Select the project approach and assemble

the Project Brief — Activity summary

(Part of)
Project Brief
Project

Product Description

(Outling)
Business Case

r—— — - - "
| Exacutive

| role description

-~ w ="
P _
| Project Manager

| role description

S B
P _ _

Project management
team role descriptions

m == ]

Project management
team structure

I__ m == ]

- M
\w_
Savvas Theodorou

Select the project
approach and assemble
the Project Brief

Project Brief

Create ﬂ
|

-y W

Daily Log
Update

Create |l Project approach

Additional
role descriptions

'--
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—12.6.2. Select the project approach and assemble

the Project Brief - Responsibilities

Producer - responsible for product’s production
Reviewer — ideally independent of production

Approver - confirms approval

1]
E
: 0
— e U
o 5| ol 6|55
i = M o = a
o wlalc|a|l 3| F
Tl ol 9l 28| c|8] 5
5| 5| 5|5|¢ ARG
Q. E "E "E !E E !E lE
—~ w c c 0 o] ) 0
Product Action SIS &l &|&|8| &k
Project approach Create/select (A)|R) | R| P
Additional role descriptions Create (A)|R) | R| P R
Project Brief Assemble (AR | R| P R
Daily Log Savvas Thepddfpdate P
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12.7.1. Plan the initiation stage — Activity
summary

Plan the Create

initiation stage Stage Plan

m

Project Brief

Daily Log Daily Log

Lessons Log
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12.7.2. Plan the initiation stage — Responsibilities

Producer - responsible for product’s production

Reviewer - ideally independent of production

Approver - confirms approval

v

E

; N

| m i

3 glglalsls

5 ;| &S| 2|32

A EIEIEIRE:

o | 5| 5| =|F% Tt

A IEIEIRARA R AR

E. L g = " — n— =

- o | 2| §| 6| 2|8

Product Action U ld|w|wn|lae|lr|a|a
Stage Plan Create (A) | (A) | (A)]| P R
Daily Log Update P
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13. Directing a project

The objective is to ensure that:
e There is authority to initiate the project
e There is authority to deliver the project’s products

e Management direction and control are provided
throughout the project’s life

e Corporate or program management has an interface to
the project

e There is authority to close the project

e Plans for realizing the post-project benetfits are managed
and reviewed

Savvas Theodorou 90
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13.2.1. Authorize initiation — Activity summary

Authorize
initiation

Project Brief

Approve Stage Plan

Project Brief (initiation)

g )t

Stage Plan
(Initiation)
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© 13.2.2. Authorize initiation — Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production

Approver - confirms approval

Corporate/Programme

Project Manager
Team Manager

Product Action

—
—
—
—
=
e

Project Brief Approve

> | » | Senior Supplier
< | = | Project Assurance
Project Support

> | > | Executive
> | > |Senior User

——
-u
el

Initiation Stage Plan Approve
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13.3.1. Authorize the project — Activity summary

) Approve roject Initiation
AppruueLTJ
— Plan

— )
— =)

Lessons Log

Project Initiation
Documentation

Benefits Review
Plan
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13.3.2. Authorize the project — Responsibility

Producer - responsible for product’s production
Reviewer — ideally independent of production
Approver - confirms approval
v
E
: ¢
= — W
v -
3 A R-IRARAR:
o B E. = m 3 &
E o| & 5 g 5 g =
m | 2| D|n S v
5| Bl 5|5 |t AR
AR IR IR IR
S|&|8|8|E|8|&|c
Product Action =
Lessons Log Review R R| R | (P R
Project Initiation Documentation Approve R |A|A|A|I(P R
Benefits Review Plan Approve AlALA|A]|P R
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13.4.1. Authorize a stage or exception plan —
Activity summary

If update
Authorize a Stage or Spprave pnf.jecﬂiiuﬂun
» Exception Plan Drocumentation
amm— {current stage)
#—_-

™
nd 5tage Report
{current stage)
7= Approve Lessons Report
T {if required})

Lessons Report

(if required) Apprmngr " Follow-on action  *
recommendations |
I {i'frequin'!_d]
______ ' —-—
" “Follow-on action * == =
recommendations
| (if required) — Approve Stage Plan
=== oo —ﬂ-—-—.
5Stage Plan
(next stage)
Approve (If updated)
¥l Benefits Review Plan
m

——
o — =)
Documentation
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13.4.2. Authorize a stage or exception plan —
Responsibility

Producer — responsible for product’s production
Reviewer — ideally independent of production
Approver — confirms approval
@
E
=
E ' =
g’ 5| o|5|&5]|5
— = 3+] N [ o
& — = = (5] =0
) ol @ o | @ c n =
®| 22| a = | 2 < | &
2| 2|8|8|8|e|8|8
= a = = o [} =) =)
o > 7] I°T] — w — —
Product Action el el LA B N A B
Specialist products Confirm approval A A A | R | (P (R)
End Stage Report Approve Al A A | (P) R
Lessons Report Distribute A | R R | (P) R
Follow-on action recommendations Distribute Al A | A (P R
Stage Plan for the next stage Approve Al A | A |(P R
Exception Plan Approve A A A | (P) R
(Updated) Project Initiation Documentation | Approve RV | A | A | A | (P R
(Updated) Benefits Review Plan Approve A A | R R | (P) R
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13.5.1. Give ad hoc direction — Activity summary

Give ad hoc
direction

Highlight Report

Exception Report
Issue Report
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13.5.2. Give ad hoc direction — Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production

Approver — confirms approval

d

E

: 0

= = v

T

3 glols|&|5

nl: - E. c g = &

Slo|2|5|S|§ E A

E E = ek -|E-I E =t -|m-l

+ — -

AR RARIRAR:

5181552l 3]g|e
Product Action Ul |w|w|ao|kF|a|a
Highlight Report Inspect R|R|R|(P R
Exception Report Respond R|R|R|(P R
New issue Raise P|P|P]|P
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13.6.1. Authorize project closure — Activity summary

. End Projact
Authorize project Afiprave
F o Report
Project Initiation
Documentation —_— Lessons Report
r—— - - = = '
(Updated) | Follow-on action
Business Case ) Fecommendations !
' - == d
End Project Approve (Updated)
Report — Business Case
m

0

{If updated)
EBenefits Review Plan

Follow-on action
recommendations

- ==

Benefits Review Plan

|
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13.6.2. Authorize project closure — Responsibilities
Producer - responsible for product’s production
Reviewer —ideally independent of production
Approver — confirms approval
v
=
g .
— b ¥
J AR-IRARAR-
gl ol &1 % g = E 3
A R R N I
ke [
2| 2|e|c|e|elals
ol x| a|&|2|8|2|¢
Product Action Viwlwnfwne e )a
End Project Report Approve Al Al AP R
Lessons Report Distribute Al A ]| A|(P R
Follow-on action recommendations | Distribute AlA ]| A |(P R
(Updated) Business Case Confirm R|A|RI|R | (P R
(Updated) Benefits Review Plan | Approve Al A|R|R [P R
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14. Initiating a project
Ensures that there is a common understanding of:

e The reasons for doing the project, benefits expected and the
associated risks

e The scope of what is to be done and the products to be
delivered

* How and when the project’s products will be delivered and at
what cost

e Who is to be involved in the project decision making
e How the quality required will be achieved
e How baselines will be established and controlled

e How risks, issues and changes will be identified, assessed and
controlled

e How progress will be monitored and controlled
e Who needs information, in what format, and as what time
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14.1. Overview of initiating a project

Prapare th the  @® |  Preparet e
sk Management Guality Management Configuration Management
Strateq Strateqgy Strategy
Prepare the
Commumnication
Maonagement Strategy

Documentotion

. Initiating a Project
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me the risk management strategy —

Activity summary

Project Brief

Lessons Log

Daily Log

441

Prepare the

Risk Management Project Initiation

Documentation

Risk Management

Create Risk Register
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~ 14.2.2 Prepare the risk management strategy —
Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production
Approver - confirms approval
v
£
; g
. - v
v -
3 $lel8ss
o - o c m - o
3| 4| 8|2 8(5/8]5
AR R AR
SRR IEE:
JEHHHEHHE
Product Action i =
Risk Management Strategy | Create (A) | (A) | (A)| P R
Risk Register Create and populate A R | P
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~— 14.3.1 Prepare the configuration management
strategy — Activity summary

Prepare the APart of)
Configuration Management I:}m]ect I"r'rtt;ﬂ;t_m"
Strategy ocumentation
Configuration
Project Brief Management
Strateg
r— - - - - = |
Update | Project management
Lessons Log team structure I
S Bl
e — = = = |
UF]datE | Role I
ik Rexgist descriptions
Isk Register l,___nl'""'-l
Create Configuration ltem
—— Records
Daily Log "'-—ll"-_-"
i Issue Register
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—14.3.2 Prepare the configuration management

strategy — Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production
Approver - confirms approval
W
E
: 0
= = U
3 508 s5(5|%
& alc|®5|¢2
[
- o | ol @ c =
gleld|3|5|5|%|2
@ 2|2 |w s
o| 5[5|5|% "I
a|l o|l2|2|e|E|ly|g
- alc|le| 0| ®m| 0|0
o = @ Q [l Q [l [
Product Action bl Bl LA A Bl B el B
Configuration Management Strategy | Create (A) | (A) [(A)| P R
(Initial) Configuration [tem Records | Create A R | P
Issue Register Create and populate A R | P
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4.4.1 Prepare the quality management strategy

— Activity summary

Prepare the
Quality Management
Stratagy

Project Brief

Description

Lessons Log

m

Risk Register

Issue Register

— Savvas Theodorou

Create

{Part of)

.| Project Initiation
" Documentation

Quality
Strate

ameant
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14.4.2 Prepare the quality management strategy
— Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production
Approver - confirms approval
v
£
- 0
— - U
v
2 glo|lo|§|5
o clal c ? 3 &
3| 4| 8| 2 S | & E 5
S 2|0 8|2 e
2| 2|8|l8|e|Elelg
S| &|8|a|&|&|&|8
Product Action i
Quality Management Strategy Create (A)| (A | (A) | P R
Quality Register Create A R | P
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15. Controlling a stage

Its purpose is to assign work to be done

[t ensures that:
e Attention is focused on delivery of the stage’s products
e Risks and issues are kept under control
e The business case is kept under review

e The agreed products for the stage ate delivered to stage

quality standards within cost, effort and time agreed

e The project management team is focused on delivery within

the tolerances laid down
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15.1. Overview of controlling stage




15.2.1. Authorize a work package — Activity

summary

S5tage Plan

Product Descriptions

Authorize a

{Part of)

rFr - - — — — —

-
| Project controls 1

: b B - ==

Quality Management
Strategy

Configuration
Management Strategy

o Work Package

Update

Project Initiation
Documentation

Team Plan

-
, Corrective action

e - . - .

7 New Work
L Package

T - - -

(s ),

__)_
)_

s Theodorou

S5tage Plan
{current stage)

Create

Work Package(s)

Update

Configuration
Iterm Records

Update

Quality Register

Update

Update

Risk Register

Issue Register
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15.2.2. Authorize a work package —
Responsibilities

Producer — responsible for product’s production
Reviewer — ideally independent of production
Approver — confirms approval
4}
=
3 @
— — v
5 5| 2| 8| 5|5
a =3 c 2| 5| =
= @ o © c gl &
sl 233|283 2
2| 2|c|s| | | 8|8
— @ i [ o o o o
Product Action S|I3|X| &l &| & &£]| &
Work Package Create P (A) | R
Configuration ltem Record(s) | Create/update A (R)| R P
Quality Register Update R (R) | R P
Risk Register Update P
Issue Register Update P
Team Plan Review R (P)
Stage Plan Update P (R) | R
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~— 15.3.1. Review work package status — Activity

summary

Stage Plan I

-w

Review Work
Package status

Work Package(s)

Savvas Theodorou

Update Stage Plan

Update

Configuration
Item Records

Update

|

ﬁer\l

Update

|

Issue Register

Update
Work Package

14



15.3.2. Review work package status —
Responsibilities

Producer — responsible for product’s production
Reviewer — ideally independent of production
Approver — confirms approval
w
£
5 "
= = o
a =
S sl2|8|5|5%
o .|la|lcs| @52
+— g 5 =] = m < -
o = - ":_.' + = + +
o S| oc|c| 8|l | 8| &
n— [ e L - — - — - —
— w c c (] m O (=]
o | o | @ = 7 = et
Product Action ol Bl B B B L B e
Checkpoint Report Review R | (P)
Team Plan Review R | (P)
Stage Plan Update P R
Configuration Item Record(s) Update A|R|R|P
Risk Register Update P
Issue Register Update P
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541, Recei

5.4.1. Receive complete work packages —
Activity summary

Receive completed Update Configuration
Work Packages ltem Records
Update
Stage Plan Stage Plan

“l—ﬁ-

Quality Reqgister

Configuration
[tem Records
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~— 15.4.2. Receive complete work packages —
Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production

Approver - confirms approval

v

=

: '

— b= U

|- m -

g s|o|s|5|5

s = 1 (@] [

o |lalc|lm|3| &

+ vl w| 3| > T | g | &

0 2| | wn S

5| 2| 5|5]|¢ B

n a 'E 'E |ull E |':.I |':.I

e ol c|l | o] ®m| o]l o

0 v ] pul v = sl
Product Action Cld|&|R|alF|a|a
Configuration Item Record(s) Confirm A|(R|R|P
Stage Plan Update P R
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15.5.1. Review the stage status — Activity summary

Stage Plan a Rewi the stage
i statis ", action }
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~ 15.5.2. Review the stage status — Responsibilities

Producer - responsible for product’s production
Reviewer — ideally independent of production
Approver — confirms approval
v
=
: o
- b v
v -
3 slo|s|&|5
c .|2lc| &|5]|¢2
a ol o 0 c " S
i v N -] = I'I:I E
e 2! 2| w S Wi
o | 5|l 55| % Tl
2| g|l2|2|5|5|5|E
0 x| 0| 0| £| @] £ | £
Product Action el Bl B A IR A Rl B Bl
Risk Register Update P
Issue Register Update P
Stage Plan Update P R
Lessons Log Update P
Issue Report Update P
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15.6.1. Report hlghllghts - Act|V|ty summary
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15.6.2. Report highlights — Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production

Approver - confirms approval

Corporate/Programme
Executive

Senior User

Senior Supplier
Project Manager
Team Manager
Project Assurance
Project Support

Product Action

2
= |

Highlight Report Create
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mre and examine issues and risks —

Activity summary

—_——— = = Capture and Update
i Mew issue ) b examine issues Daily Log
~ e == and risks

H. HEW r]Sk H crEHte
S o = Em

Stage Plan Update
Project Initiation

Project Plan I

Issue Report

l

Issue Register

Risk Register

l

i

|

Communication
Management Strategy

Configuration
Management Strategy

2l
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— 15.7.2. Capture and examine issues and risks —
Responsibilities

Producer - responsible for product’s production
Reviewer — ideally independent of production
Approver — confirms approval
w
=
£ .
— I U
U
2 slols|6&|5
nl: — _I:L c g = &
E | 8| % g S g 3
sl 22252 ¢|%
- — —
8| 2| S|e|e|E|lo|g
I.. — o — o —
dEEHHHEEEE
Product Action N I =
Daily Log Update P
Issue Report Create P
Issue Register Update P
Risk Register Update P
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581, Escala

5.8.1. Escalate issues and risks — Activity

summary

Tolerance LY
L threat J
s == Em = mm

Project Initiation
Documentation

Business Case

m

Project Plan

m

5tage Plan
(current stage)
avvas Theodorou

Escalate
issues and risks

Create

Exception Report

Update

Update

Issue Register

Risk Register

il

Update

|

Issue Report

—
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~ 15.8.2. Escalate issues and risks — Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production
Approver — confirms approval
v
£
; o
— — v
() . v . C =
0 218 &8¢
S AN EIRA AR
Sl ol 2| 5|S| 8|82
s| Sl s|s|e|2|t]|t
a| 2|8|2o|e|lE|lo|LQ
I~ 1] c c 0 jy () 0
o % (i} (il s Q sl s
Product Action ol B ER N R Nl I Bl
Exception Report Create (AR |(R)| P R
Issue Register Update P
Risk Register Update P
Issue Report Update P




15.9.1. Take corrective action — Activity summary

Daily Log

Issue Register

Take corrective
action

Risk Register

Issue Report

Stage Plan

PN

Configuration
Item Records

— — — — —

" Corrective LY
action
- - . - ’

Savvas Theodorou

Update

Daily Log

Update

Update

Update

Update

y Issue Register

Risk Register

Issue Report
stage Plan

Configuration
Itermn Records

»w

N - Corrective
A action
“—
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15.9.2. Take corrective action — Responsibilities
Producer - responsible for product’s production
Reviewer — ideally independent of production
Approver — confirms approval
@
=
5 .
0 218 &l &8
=S =l 2l 5 8|3 a
S|l o|&|S|2|85|&%)|2
slzl2|2|2|=|2|2
3| g|ele|a|e|L|e
= v | C c o| m| o | o
o = | @ v =4 v | = =
Product Action gl el B L Bl L B B
Issue Register Update P
Risk Register Update P
Issue Report Update P
Stage Plan Update P R
Configuration Item Records Update P | (R) R
Daily Log Update P
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/17. Managing a stage boundary

[t enable the Project Board to be provided with
sufficient information by the Project Manager

[t assures the Project Board that all products in the
stage plan for the current stage have been completed
and approved

Prepare the stage plan for the next stage

Provide information needed for the Project Board to
assess the continuing viability of the project

Record any information or lessons that can help in
later stages
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17.1.1. Plan the next stage — Activity
summary

Update P P
Project Initiation

Create

r

Project Initiation
Documentation

—

Stage Plan
(next stage)

Issue Reqgister Product Descriptions

(next stage)
Update
Risk Register Configuration
[tem Records
Update
Le L
sons o9 — Risk Register
Update
> Issue Register
Update
Quality Register

Savvas Theodorou
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Producer - responsible for product’s production
Reviewer — ideally independent of production
Approver — confirms approval
Q
=
5 "
e - o
U |
g g|lo|s|&|5
a .|lale| &5 =
S| ol 8| S(sS|&| 2|3
5| E|5|5|¢ 4| g
a|l 3/ |o|o| E|Q| .
= ol c|lc | o| ®m| o ©
o x | W T put v | = e
Product Action el Bl AT R B Bl B
Project Initiation Documentation Update (R) | (A) [ (A) | (A)| P R
Stage Plan Create (A) [(A) | (A)]| P R
Configuration Item Records Create/update P R | R
Risk Register Update P R
Issue Register Update P R
Quality Register Update R R | P

Savvas Theodorou 130



~— 17.2.1. Update the project plan — Activity
summary

Stage Plan
(current stage)

Stage Plan
(next stage)

Project Initiation
Documentation

Exception Plan

Update the
Project Plan

Savvas Theodorou

(Part of)
Project Initiation
Documentation

Issue Register

Risk Register

Project Plan
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~17.2.2. Update the project plan — Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production
Approver — confirms approval
v
£
- g
3 s|o|ls|l5|5
pl H— m o = a
o | E| @] 2| 4
S| ol 8|S 5 E 2
| 22| @& 2 S Vi
51 2|5 s |t Tt
Sl 2le|e|o|E|ls| o
i Q| C c o | m ol o
o x| Q v put v pul pl
Product Action gl Bl LA IR Bl L Bl
Project Plan Update (A) | (A) | (A)| P R
Issue Register Update P R
Risk Register Update P R
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17.3.1. Update the business case — Activity

summary

Risk Register

|ssue Registar

(Part of)
Project Initiation
Documentation

Project Plan

Benefits Review
Plan

Savvas Theodorou

Update the
Business Case

(Part of)
Project Initiation
Documentation

Banefits
[r— Review Plan

[pr— Risk Register

‘--—-"'"—_""

(S Issue Register

‘--_.-"'"'_"""

Business Case
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~ 17.3.2. Update the business case — Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production
Approver - confirms approval
]
£
£
s - g
]
3 glo|8|s|5
o . lalel|l sl 3| 2
gl ol 85|2|5|%|3
P E13121512]5)3
— i
sl 2| 2|e|L|ElL|g
5 0 0 0
0 x| 0| 0| £ | @ £ | £
Product Action noll Bl B IR B B B e
Business Case Update (R) | (A) | (A) [ (A) | P R
Benefits Review Plan Update (R) | (A)| (A) | (A) | P R
Risk Register Update P R
Issue Register Update P R
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17.4.1. Report stage end — Activity summary

{Part of) I Create End Stage Report
Project Initiation Report stage end {current stage)
Documentation I
- s

Business Case

-

Create
:TM

Create © & — — 7 7 T g
Communication — rl:;:il:xnm_:':rdﬂigs 1
Management Strategy | - -
——— -~ --" =
) !
Benefits Review

Plan

—— —-

m

lssue Register

""-f--

Risk Register

.____.#I_--.

Quality Register

"'-—-—lf__--'

Stage Plan
{current stage)

m

Product Status
Account

Lessons Log
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~ 17.4.2. Report stage end — Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production
Approver - confirms approval
v
=
; g
. b U
3 o/ 8|55
E . a c E a &
S|l ol S| 5 E . < | 3
A = pb
]
AR
Sla|s|a|&|e|&]E
Product Action
End Stage Report Create (A) | (A) | (A) | P R
Lessons Report Create (A) [ (A)[(A)| P R
Follow-on action recommendations Create (A)|(A)|(A) | P R
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17.5.1. Produce an exception plan — Activity
summary

N Produce an Update N Issue Register
Exception Plan

Stage Plan
{current stage)

Project Initiation
==%|  Documentation

Exception Report I

Issue Register

Exception Plan

Product Description(s)

) Update
Risk Register Configuration
— Item Records
Project Initiation Update
Documentation 3 Quality Register
Update
= Risk Register
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~— 17.5.2. Produce an exception plan —

Responsibilities

Producer — responsible for product’s production

Reviewer — ideally independent of production

Approver — confirms approval

Q

£

£

o - g

g g|o|ls|l&|5

< s|e|5|2|3|8

HAEEIRAEIEIRIE:

= = b e

S|l glg|g|e|lE|s|g8

] o o | ©

o > ] ] Pt L] Pt s
Product Action B A IR N L Bl M
Project Initiation Documentation Update (R) [ (A) | (A | (A)Y| P R
Exception Plan Create (A [ (A) | (A)| P R
Configuration Item Records Create/update R R | P
Risk Register Update P R
Issue Register Update P R
Quality Register Update R|(R | R | P
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18. Closing a project

This process provides a fixed point at which
acceptance for the project product is confirmed
[ts objective are to:

e Verify a user acceptance of the project’s products

e Ensure that the host site is able to support the products
when the project is disbanded

e Review the performance of the project against its
baselines

e Assess any benetfits that have already been realized,
update the forecast of the remaining benefits

e Ensure that provision has been made to address all open
issues and risks
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18.1. Overview of closing a project

Hand over

‘ Evaluate the project II

___________________________________

E Closing a
' Project




P NS

18.2.1. Prepare planned closure — Activity
summary

Project Initiation
Documentation

Product Status
Account

Project Initiation
Documentation

Project Plan
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- 18.2.2. Prepare planned closure — Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production
Approver - confirms approval
v
£
£
g ||
| O
E' T o 'ﬁ] 5 E
= =|(nm|l o =|ga
g . |lalc| a3
Tl 4l 8(2|3|c|8|5
51 E|l5]s|6|%|6]|¢t
Y B A = A I = I
S| el El S| 0| ®| 0| 0O
o v v = v s =
Product Action Old|&|&|a|r|ala
Project Plan Update P R
Product Status Account Create R R|P
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8.3.1. Prepare premature closure — Activity
summary

Prepare pramatura Update _
dlosure Issue Register

‘h.-f-'"

Product Status
Account Project Initiation
™=+ Documentation
Update
Project Plan

Cregte © i

| Additional work I

estimates
R
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18.3.2. Prepare premature closure —

Responsibilities

Producer — responsible for product’s production
Reviewer — ideally independent of production

Approver — confirms approval

@
=
g Y
— . E _ J
g 8|92l 8|[&|5
ﬂ‘: — _ﬂ. c E‘ = &
2ol BlS(2|5]5]|3
o =| > A = s I
o | B8l = =T T | U
e | o| 8|8 |ao|lE|o|O
S| 3| &|a|&|2|&|&
Product Action i
Issue Register Update
Project Plan Update P R
Product Status Account Create R R P
Additional work estimates Create (A) [ (A (A) | P R

Savvas Theodorou

144



P

18.4.1. Hand over products — Activity summary

Issue Register

Risk Register

Project Initiation
Documentation
Configuration

Management Strategy

Savvas Theodorou

Hand over
products

Configuration
[tem Records

Benefits
[====b  Review Plan
Obtain"‘;—"“
cceptance
—‘l record I

Follow-on action
recommendations

|
e "=
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~ 18.4.2. Hand over products — Responsibilities

Producer - responsible for product’s production
Reviewer - ideally independent of production
Approver — confirms approval
v
£
: o
= b v
v -
3 g|lols|§|%
S| |s5|8|5|2l3|8
g
sl g|3|a|2(3]3|¢2
— ot e e
3| 2| 8|8 |e|E|S|Q
= u c c 0 m ) 0
o | o | o | = | @ | & | =
Product Action ndl Bl A A o B B e
Follow-on action recommendations | Create/update (A) | (A)| (A)] P R
Configuration ltem Records Update A R | P
Benefits Review Plan Update (AY|RY|(R)|(R)| P R
Acceptance record Obtain (A) | (A)| (A)]| P R
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18.5.1. Evaluate the project — Activity summary

Project Initiation
Documentation

——

(Part of)
End Project
Report

) End Project
Evaluate the project ‘ " Report

M

Follow-on action .
recommendations

1
]
]

L

Issue Register

Risk Register

Quality Register

Lessons Log

A0
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~ 18.5.2. Evaluate the project — Responsibilities

Producer - responsible for product's production
Reviewer - ideally independent of production
Approver - confirms approval
v
£
: 0
e _ E v
3 g|o|la|5]|5
pul = ] 0| = a
o - g| € M -
9| 4l 8(2|3|c|d|5
= 2| | | B = H
0 51616 Y v | U
o| o| 2|2 |&lElL| L
b
S| & &[&[£|&(E]E
Product Action il =
End Project Report Create (A)| (A)|(A) | P R
Lessons Report Create [(A) | (R)[(R) |[(R) | P R
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mmend project closure — Activity

summary

Project Initiation

Recommend project Issue Register

Documentation

Communication
Management Strategy

Savvas Theodorou

Risk Register

Quality Register

AT

Draft project
closure notification
- == ]




18.6.2. Recommend project closure —
Responsibilities

Producer — responsible for product’'s production

Reviewer — ideally independent of production

Approver — confirms approval
@
£
£
8 = !
g g|lo|s|&|5
nl_" P o | o g = &
3| o B|S|2|5|5]|5
12212525 %
3| 2| e|s|e|le|d]| s
- el ||| ®m| ol ©
o = @ a = (eT] = =

Product Action ol Il IR AT B AT Bl L Nl e

Issue Register Close P

Risk Register Close P

Quality Register Close P

Daily Log Close P

Lessons Log Close P

Draft project closure notification Prepare (A [(A) [ (A) ] P R
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Thank you for
your attention

Savvas Theodorou
Theodorou.savvas@gmail.com
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