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H kopia Niapivn eival pia épmaipn 81EBvig aionyRTpia
n ofmeola Ta TeAsLTala 14 Xpovia LoipddeTal TIC
YVOOEIG KO TNV EPTIEIRIC TG, E avaTaTd SIELBLVTIKG
OTEAEXN MEYOADV ETCUREIOV KAl OOYAVITUMY T8 OKTO

XWOPEC.

ITNPICE! TIG ETTAYYEAUQTIKEG TNG EPTTEIOIES OTIG OTTOLGES

- MG OTO xWwEo TNg Texvohoviag xai Mg Aioiknong
ETTI}(SIDHOECDV (Afhens University of Economic and Business), GTny LETATITOXIAKA
G e€aibikeuon ot LTpatnyikn Aloiknon AvEpOTIvow Auvapikol (Hellenic
Management Association) Kai OTIC ETTAYYEAUATIKEC TNICTOTIOINGEIC TTOL SIABETE
{Sandler Sales Management Institute US, Mediterranean Management Cenler

K.a.).

Exel bdiateAégel nyeTIKO  ISPUTIKO  PEAOG  EAANVIKAG  eTAIREIAS  ekTaibevong,
LITELBLVN  fpywyv  (project manager] yia v Opyavenkd  EmTporm
Ohloumakov Ayovoy 'ABAva 2004', SituBlvTpia oudbwy OTTOTEAECUATIKODY
QvBLWTIWY OTA TIAGICIA TV POAMY TNG WC LTTELBLVNG TIANCEWY Kai after
sales service via peydin etanosia Microsoft solution provider.

TOMMETEXED UE TIC OMINEG TNG Ot CLVESPIA xABE Xpovo. APGpa TNG &xouv
briHooieuTel oTo MEPINSIKG Business Woman oty evornra ‘Erxeipeiv’, kaBmg
Kl O€ ETAIPIKG Newsletters.

Eival evepyd pehog Tou Mediterranean Management Centre [MMC Ltd) katd
ATIOKALIOTIKOTATA T TEAELTAIO 9 XEOVIQ, HEAOG TOL EAANVIKOL IVOTITOUTOL
fovaikeiag  EmyelpnuaTtikdtnTag, Tou  IvoTiiobtou  AVATITLENG  AVBPGTTIVOL
AvvapIKow kol Tou EmayyeAuamkol Empeanmpiou EAAGSOC.

Exel cLVERYQOTE UE EMTLXIO HE TTANBWPEA ETTIXEIDNCELWY KA OPYAVICUQWY, OTIC
AYOPEG TGV TNAETTIKOIVMVICY, TN PpOPHAKELTIKN Biounxavia, 1i¢ 1oamelec, Touc
OPYAVICHIOUS KOIVVIKAG  EENEITC, EVEQYLIAC KAl TOLEIOUCD, TG ECG
LETAQOPAS KOl TIC  GEROMETAMOEES, FTAVETNOTAUIC, EKSOTIKOUS  ORiACLG,
ATQANOTIKEG eTQIREIEC, BaPId RBICHNXaVIQ, TROMILG KAl TTOTA, TLUROLAELTIKEC
ETAIPEIES KA EUTIOPRIKEC GALTISEC.
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HOIkA giIAocopia (moral philosophy, ethics)

Koplog, mapadociakdg kAISog e @hocopiag. Aoetnpia Btwpeital o 5oS
aidvag - oodNTNoEg Peradd IOKPATN KAl COPIOTMV (av kal ol
TOOCWKPATIKO PINOTOQOI eixay aoxoAnBel ue 1o Biua arrd oy 1600
CLOTNHATIKG, KABWS TO evEIAPEPOY TOLS PEICKOTAY KLPIWS CTOV KOCUO KAl
OTN PLCON, HPAKAETOG, ANUOKERITOC KATT.)

NMpwToyevig NOIKNA PINOCOQPIA: 11 mpémmel va KAVE via va Bempnoby
o1 TTRAELEIG oL NBIKEG, HE TTOIO KPITPIo SNAadn kpivovTal ol NBIkéG TTPAEeIS, ot
T cuvioTaTal TO ayaBd Kal G T TO KAKO.

AgvTEpoyevig NOIKN QIAoCORIa: o Sua &ev eival i mpéme va
TTodEw' AlAG TLEIVAL aydB0o kai Tl evvoeiTal pe Tn AEEn moeéme. TomoBeTeital
CTNV ELPVTERN TTELIOKN TNC AVAALTIKAS PINOCO®IAC.

AptTﬁ: EVEY apPXIKA gixe To vonua Tng avdpeiag [Ounpog) otn Tuvexela n
Evvola TNG AEENG SIELPLVONKE YIa va TEPIAGBE TTERICTOTEREG ONUAGIECS.
AtTroTehel Eva amtd Ta Bacikd INTHUATa £peovag TS NOKNS Ihocogiac.

MeTa TO ZeokpaTn kat Tov MNAGT@YA TTOL TTPMTO! ATXOANBNKAV e TETOIa BéLIaTa,
TTOAEG QTTOWEIG £XOLV BIATOTTWRE! LEXPD! OrHEEAQ.

Baoikog okomog eival 0 TRooSIopITHOS TS Evvoiag apeth, To ayadd, mou
ammoTeAel KpItApio PAcel ToL OToIoL KATTOIOG TIPOPRAivEl Tt NBIKES emAoYEc.
AVGAOYa AOITTOV [e TIG SIGMOPESG ATTOWEIG TO AyaBd eival N KARTIHON KATTOIAS
N&OVAGS, N amabeia (VTTAPYOLY SIAPOPES PINOTOMIKES BEWPRIEC KAl OXOAES TT.X.
Ol OTWIKOI, Ol KLVIKOI, K.O.}, N IKAVOTIOINCH TOL EVOTIKTOL ALTOCLVTAPNONG, N
CLEROAN OTN YeEVIKA evbaIoVIa, ...

Na va umopéce va &wbayxtel To ayaBod, n apety dnNAASA, TEETEl va EXEl
SiacapnvioTel T eivarl aperh. 'Omog Atal o MNAGTGY OTo EpYo TOL AAXNC KAl O
AQICTOTEANG OTa floAmikd Tou: av 8ev YvweIleig I given apern eival adbvaro va
™ 8i1I6aeig (1 va TpoTEivEIC TPOTIOLS yia va &iSaxTel aTa MAQICIa Evog
EKTTAISELTIKOY CLTTAATOL).

(xpovikn cepa: 0 LookpAatng NTav SAokaAog rou MAdrwvag. O NAaTovac fnrav
S5GoKaA0g TOL  APIOTOTEANC. O ApIoTOTEANS Nrav  SATKaAog 1oL M.
AAeEavépou)
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ApioTotéAng - HBIka Nikopaxeia

Kapia amd 11 nOIKES aperég Sev LITAPXEI Of PHAG €K
(Pl')O'CGDC_;. Q¢ AvBEWTTOI £XOLME TIC KATAROAEG VO SEXTOVME TIG NOIKEG OPETEG
KGI VO TEAEIOTTOINBOVLE HEC W TOL EBICHOU.

O €OIOUOC cival o kLPIOG TTapdyoviag yéveong kKal e§ENENG TV NBKODY
apeETV. Méow ToL eBiopol  SIGUOPPMVOVTal Ta MOVINa  OTOIXEla  TOL
XOPOKTAEA HAg, atmo Tic emavoiaupavoueveg mpdeg SnAadn dnuicvpyolvral
o1 E€EI1C (K TCoV OpOIcOY EVEQRYEIV Qi £€81C YivovTal),

ALTO TI CNUAiVEL,

O1 mpéfeic pag npéme va Xapaknpifovral and CLYKEKPIYEVN
moIOTNTA, KaBmG amd Thy oIOTNTA Tev TRGEEmY KaBopIleral n
TOIOTNTA TGV £€ECOV.

Kaiig mpd&eac = kaheg e€ag (apeth),

KOKEC TTRAEEIC = KAKES EEEIC (KaKia).

NEOCOXN: TUMPMVA LE TOV AQIGTOTEAN, TO VA KAVEG pid IRaEn 66 onuaivel O
EXEIC _QTTOKTACE KAl TN _CUYKEKEIWEVR €N, TIYX. TO VA QVTIHETOITZERS i
KATACTACH HE TIRAdTNTa, AuTo 58 Ot XAPAKTNEIZE TTRdo, 0UTE onuaive: OTI EXEIg
KAVEI KTAIG COL ALTO TO XTPAKTNPIOTIKO.

INUAST TOL OTI EXEIC ATTOKTATE! TV emBounTh 6N cival To TG alobaveoal
orav kaveig pia evapern mpdin. H aperm ouvsicral pe Ta ouvaiodnpara (o
APIOTOTENNG EKTOC TRV AAAGY, BempEiTal O BEUENITNC TNG WUXOAOYIAG).

OpIopog
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Hewr eivai © kAGS0G TNS PINOCOPIAC TTOL ACKOAEITAI LE TNV EBRECH TOL TI EIVA
aTTodekTd KAl 0pBO KAl TI AVAROOTO KAl AAvBacpive.

H nGikn) vmokemal oe YeraPoréc mou eaptaviar ané Tnv Kowvavia oty onoia
EPappOdeTal, 'ETCI, TTARAYOVTEC TTOL eMNPEEGIOLY TO KOIWWVIKO OOLVOAD
SOVavTal va emeEpouy AAAYES KAl OTO opa TS NOIKAC.

H HBixn ¢ilogogia Xwpiletal Of TPEIC KATNYOPIES: TV TEPIYPAYPIKT, TNV
KQvoVIOTIKI KAl TRV HETANBIKA.

H meprypagikry NSk Tepiypd®el 1A ABN KAl TOV TROTIO OKEWEWS MIAg
Kolvaoviag,

H kavovioTik NBIkr eQeVOEl VOPLIES - KAVOVES TOL NBIKOL TTOATTEIV KAl

H peTan®ikn eivar pia KpITIKA SeLTEQOL ETTITESOL, OTTOL ACXOAEITAI [E TO
TICOG TTRETIEI VA EVVOOUVTAI KA VA XPNTIOTTOIOOVTAI O NBIKES EVVOIES.

Napayovreg mov aAANAemSEOLY HE TV NBIKA

EvOeIKTIKG avagEpOoLPE TIAPGYOVTEG TTOL UTTOPE va embpAaoLy e TNV NI
HIQG KOIVGVIAG KO QvagEROVTAl OTO TTERIRGANOY LE TNY ELPEIa Evvola:

Feypagikd mepipdAlov: H TorroBecia piag koivaviag emspd orig afieg
TOL LTTOTTNEIOVTIaI AT TNV NBIKN. ANO NBIKS TTPOCAVATOAIGLIO EXel
EVAC HECOYEITKOC AQOS aTro évav TN Bopaiac ELp@TNG.

Texvoloyko mepipdAhov: H Texvoroyia avaugiBora emnpedler tnv
NOIKA. Apkel va avaAoyioTOLHE TA TEXVOAOYIKG ETTITELYUATA NG
BioTexvoAoyiag kal TG KAWvoTToinong 1mou armacyxoAoLy QRKETA TOLS
AULTIKOVUG TTOATITHOVG. ZE Hia TTRMTOYOVN POA TNG ALCTRANAC KGSIKES
NBIKAG TTOL VA UPOROVBY TNV KAWYOTIOINCH PLOIKA SEV LPICTAVTAL

NoAmo ko wePIBAANOV: AANG Kal TO TTONTICHIKO TIERIBANOY KaBopilel
TNV NBIKA piag Koivaviag. O KWSIKES NBIKAG TTOL AdOPOLY TIC KOIVMVIES
™G Kivag kail ™¢ lammwviag eival avTI-SIGUETOIKA QvTIBETO! HE ALTOLS TWV
AUTIKGV KOIVGVIWVY,

AKOMQ Kai OTO 1610 TEPIPAANOY OUMS, N NBIKA Sev TTAPQUEVEL OTATIKA GAAG
e€elicoetal oW eCeNicoETal Kar ny 810 N koivavia. Imy apxaia EAMGSa via
Tapadeypa, n XpNon SoLAWY ATaV NBIKA ATTOSEKTH OTNY CUYXPOVN OGS
KOVVIQ BEPETan evTEADS aiTapddekn.

ApkeTol Ba ummooTHEIJav OTI VTIAPXOLY HEDIKEC NBIKEC APXEC O OTTOEC EVG
TTAYKOOWMIEG. MOOKEITAl VIO TIG TIOAD PATIKES ApXEC TTOL APOPOLY TNV EALLBEPIa
KGOl QPXEG OTTWG AT TTOL HAC ATTAYOREVE VA UNY PAATTTOLLIE TOLS YOEW HAC.
TeTol0L €i6oLG PACIKES NBIKEG TPXEC WTTOPOLUE va LTTOCTNPIEOLUE OT eival
OVIWG TTAYKOCMIES, OXETICOVTAI e TNV 181A TN @LON TOL AVBPTTOL KAl ITXLOLY
Y1 KGBE HOoPpT KOVOVIAG.
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Business ethics (also known as Corporate ethics) Is a form of applied ethics or
professional ethics that examines ethical principles and moral or ethical
problems that arise in a business environment.

It applies to all aspects of business conduct (Siaywyr), CLUTERIPOPG)
and is relevant to the conduct of individuals and business organizations

as a whole.

Applied ethics is o field of ethics that deals with ethical questions in
many fields such as medical, technical, legal and business ethics,

Business ethics can be both a normative (6eovToAOYIKOG, KavovioTiKOG) and o
descriptive (mepiypagikdg) discipline.
As a corporate practice and a career specialization, the field is
primarily normative.

In academia descriptive approaches are also taken.

The range and quantity of business ethical issues reflects the degree to which
business is perceived 1o be at odds (BaBuog avouoldtnrag, MALoVEKTNUA) with
non-economic social values.

Historically, interest in business ethics accelerated dramatically during the
1980s and 1990s, both within major corporations and within academia.

For example, today most major corporate websites lay emphasis on
commitment to promoting non-economic social values under a variety
of headings [e.g. ethics codes, soclal responsibility charters
{xkavoviopog)}. In some cases, corporations have redefined their core
values in the light of business ethical considerations (e.g. BP's "beyond
petroleum” environmental tilt).

Overview of issues in business ethics - General
business ethics

This part of business ethics overlaps with the phitosophy of business, one of the
aims of which is to determine the fundamental purposes of a company. If
company's main purpose is to maximize the returns to its shareholders, then it
should be seen as unethical for a company to consider the interests and
rights of anyone else.

agea. 7
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« Corporate social responsibility or CSR: an umbrelia term under which
the ethical rights and duties existing between companies and society is
debated.

« lIssues regarding the moral rights and duties between a company and
its shareholders: fiduciary (éumoTtog, emitpomog)  responsibility,
stakeholder concept vs. shareholder concept.

« Ethical issues conceming relations between different companies: e.g.
hostile take-overs, industrial espionage (katackorria).

+ leadership Issues: corporate governance; Corporate  Social
Entrepreneurship.

« Political contributions made by corporations.

» Law reform, such as the ethical debate over infroducing a crime of
corporate manslaughter {akoboia avBpomokTovia).

» The misuse of corporate ethics policies as marketing instruments.
See also: corporate abuse, corporate crime,

Ethics of Finance

Fundamentally finance is a social science discipline. The discipline shares ifs
border with behavioral science, sociclogy, economics, accounting and
management.

Finance being a discipline concerned technical issues such as the optimal
mix of debt and equity (apepoinwia, emeikeia) financing, dividend policy, and
the evaluation of alternative investment projects, and more recently the
valuation of options, futures, swaps, and other derivative securities, portfolio
diversification etc., often it is mistaken to be a discipline free from ethical
burdens.

However frequent economic meltdowns that could not be explained by
thecries of business cycles alone have brought ethics of finance to the
forefront,

Finance ethics is overlocked for another reason: Issues in finance are often
addressed as mafters of law rather than ethics. Looked closer into the
literature concerning finance ethics one can be convinced that as it is the
case with other operational areas of business, the ethics in finance too is
vehemently disputed.

Cases: accounting scandals, Enron, WorldCom, Satvam

GeA. 8
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Ethics of Human Resource Management

‘Human resource management' occupies the sphere of activity of
recruitment, selection, orientation, performance appraisal, training and
development, industrial relations and health and safety issues where ethics
really matters.

The field since operate surrounded by market interests that commodify and
instrumentalize everything for the sake of profit claimed in the name of
shareholders, it should be predictable that there will be contesting claims of
HR ethics.

Predictably, ethics of human resource management is a contested terrain like
other sub-fields of business ethics. Business Ethicists differ in their orientation

towards labour ethics.

One group of ethicists influenced by the logic of necliberalism propose that
there can be no ethics beyond utilizihg human resources towards earning
higher profits for the shareholders. The neoliberal crientation is challenged by
the argument that labour well being is not second to the goal of shareholder
profiteering. Some others look at human resources management ethics as a
discourse towards egalitarian workplace and dignity of [abour.

« Discrimination issues include discrimination on the bases of age
{ageism), gender, race, religion, disabilities, weight and attractiveness.
See also: affrmative action, sexual harassment.

e Issues arising from the fraditional view of relationships between
employers and employees, also known as At-will employment,

+ Issues surrounding the representation of employees and the
democratization of the workplace: union busting, sirike breaking.

e Issues affecting the privacy of the employee: workplace surveilance,
drug testing. See also: privacy.

« Issues affecting the privacy of the employer: whistle-blowing.

« Issues relating to the fairness of the employment coniract and the
balance of power between employer and employee: slavery,
indentured servitude, employment law,

o Occupational safety and health.

All of the above are also related to the hiring and firing of employees. An
employee or future employee can not be hired or fired based on race, age,
gender, religion, or any other disciminatory act,

TEA. ¢
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Ethics of sales and marketing

Main arficle: marketing ethics

Marketing Ethics is a subset of business ethics. Ethics in marketing deals with
the principles, values and/or ideals by which marketers (and marketing
institutions) ought to act. Marketing ethics too, like its parent discipline, is o
contested terrain.

Discussions of marketing ethics are focused around two major concerns: one
is the concern from political philosophy and the other is from the transaction-
focused business practice. On the one side, following ideologists like Milton
Friedman and Ayn Rand, it is argued that the only ethics in marketing is
maximizing profit for the shareholder.

On the other side it is argued that market is responsible to the consumers and
other proximate as well as remote stakeholders as much as, if not less, it is
responsible to its shareholders. The ethical prudence of targeting vulnerable
sections for consumption of redundant or dangerous products/services, being
transparent about the source of labour (child labour, sweatshop labour, fair
labour remuneration), declaration regarding fair treatment and fair pay to
the employees, being fair and fransparent about the environmental risks, the
ethical issues of product or service fransparency (being transparent about the
ingredients used in the product/service - use of genetically modified
organisms, content, ‘source code’ in the case of software), appropriate
labelling, the ethics of declaration of the risks in using the product/service
(heaith risks, financial risks, security risks etc.), product/service safety and
liability, respect for stakeholder privacy and autonomy, the issues of
outsmarting rival business through unethical business tactics etc., advertising
truthfulness and honesty, faimess in pricing & distribution, and forthrightness in
selling etc., are few among the issues debated among people concerned
about ethics of marketing practice.

s Pricing: price fixing, price discrimination, price skimming.

« Anti-competitive practices: these include but go beyond pricing
tactics fo cover issues such as manipulation of loyalty and supply
chains. See: anti-competitive practices, antitrust law.

« Specific marketing strategies: greenwash, bait and switch, shill, viral
markefing, spam  [electronic), pyramid  scheme, planned
obsclescence.,

o« Content of advertisements: atfack ads, subliminal messages, sex in
advertising, products regarded as immorat or harmful

+ Children and marketing: marketing in schools.
» Black markets, grey markets,

See also: memespace, disinformation, adverlfising techniques, false
adverlising, adverfising regulation

oeh. 10
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Cases: Benetton.

Ethics of production

This area of business ethics usually deals with the duties of a company 1o
ensure that products and production processes do not cause harm. Some of
the more acute dilemmas in this area arise out of the fact that there is usually
a degree of danger in any product or production process and it is difficult to
define a degree of permissibility, or the degree of permissibility may depend
on the changing state of preventative technologies or changing social
perceptions of acceptable risk.

+ Defective, addictive and inherently dangerous products and services
(e.g. tobacco, alcohol, weapons, motor vehicles, chemical

manufacturing, bungee jumping).

« FEthical relotions between the company and the environment:
pollution, environmental ethics, carbon emissions frading

« FEthical problems arising out of new technologies: geneticolly modified
food, mobile phone radiation and health.

s Product testing ethics: animal rights and animal testing, use of
economicdlly disadvantaged groups (such as students) as test objects.

Cases: Ford Pinto scandal, Bhopal disaster, asbestos / asbestos and the
law, Peanut Corporation of America.

Ethics of property, property rights and intellectual
property rights

The ethics of property, property rights and intellectual property rights are
assiduously contested throughout the history of the concept.

Discourse on property gained its momentum by the turn of 17th century within
the theological discussion of that time. For instance, Locke justified property
right from theological point of view that God has given tand ‘and all inferior
creatures’ ‘fo men in common’.

The idea of property is intrigued with the notion of self as individual. Property
ownership is said to enhance individual liberty by extending the line of non-
interference by the state or others around the person.

Seen from this perspective, property right is absolute and property has special
and distinctive character that precedes ifs legal protection. However, The
isolated, self-contained and often competitive and materialistic individual,
responsible essentiaily for his/her own existence is a cultural construct molded
by the unigue historical matrix certain cultures went under rather than the
truth about human condition.
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Al this era, immersed deep into the cultural construct of atomous individuals,
the idea of property right was conceptualized as “sole and despotic
dominion which one man claims and exercises over the external things of the
world, in total exclusion of the right of any other individual in the universe”. it is
during the same ftime, as the number of black slaves grew, American
iegislatures enacted comprehensive slave codes that defined the legal status
of slaves as a form of property. Moreover, it is the time in which the natives of
America were dispossessed of millions of acres of land. Ironically, the native
Indians were dispossessed of their property of about 200,000 square miles of
land under the leadership of Thomas Jefferson, who is a champion of
property rights.

Property, which later gained meaning as ownership and appeared natural to
Locke, Jefferson and to many of the 18th and 19th century intellectuals as
land, labour or idea and property right over siaves had the same theological
and essentialized justification/

It was even held that the property in slaves was a sacred right till recently as
aptly pointed out by a historian, “siavery was more clearly and explicitly
established under the Constitution as it had been under the Articles”
Accordingly, American Supreme Court Chief Justice Roger B. Taney in his
1857 judgment stated, “The right of property in a slave is distinctly and
expressly affrmed in the Constitution™”. Similarly, neoliberal ideoclogists too
often hold that private property right is "sacred” and thus non-negotiable
natural right. Those who contest the ideology argue that “property is no
different from other legal categories in that it is simply a consequence of the
significance attached by law to the relationships between legal persons.”.

The sacred natural right view is contested with the argument that property
rights are mediated by hisiorically situated negotiable. Scholars point out that
property right is more of a politically negotiated and legaily regulated right
than a natural or sacred right endowed to individuals and firms. Jeremy
Bentam succinctly put this, "property and law are born together and die
together”, “‘Property’’ it is observed “is only an effect, a construction, of
relationships between people, meaning that its objective character is
contestable.

The ethics of a legal system that lets relatively small number of corporate
players amassing huge intellectual property portfolios and colonizing the
future is contested. Ideas when owned and monopolized it would dispossess
the present the generations yet to be born.

« Patent infringement, copyright infringement, trademark infringement.

« Misuse of the intellectual property systems to stifle competition: patent
misuse, copyright misuse, patent troll, submarine patent.

+« Even the notion of intellectual property itself has been criticized on
ethical grounds: see intellectual property.

« Employee raiding: the practice of attracting key employees away from
a competitor to take unfair advantage of the knowledge or skills they
may possess,

OEN. 12
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« The practice of employing all the most talented people in a specific

field, regardless of need, in order fo prevent any competfitors
empioying them.

» Bioprospecting and biopiracy.
» Business intelligence and indusirial espionage.

Cases: private versus public interests in the Human Genome Project

Nepster IPR case, Fidred v, Ashcroft, Digital rights management, Air Pirates

Ethics and technology

The computer and the World Wide Web are two of the most significant
inventions of the twentieth century. There are many ethical issues that arise
from this fechnology. It is easy to gain access to information. This leads to data
mining, workplace monitoring, and privacy invasion.

Medical technology has improved as well. Pharmaceutical companies have
the technology to produce life saving drugs.

These drugs are protected by patents and there are no generic drugs
available. This raises many ethical questions.

Law and business ethics

Very often it is held that business is not bound by any ethics other than
abiding by the law. Milton Friedman is the pioneer of the view. He held that
corporations have the obligation o make o profit within the framework of the
legal system, nothing more. Friedman made it explicit that the duty of the
business leaders is, “to make as much money as possible while conforming fo
the basic rules of the society, both those embodied in the law and those
embodied in ethical custom”. Ethics for Friedman is nothing more than
abiding by 'customs’ and 'laws'. The reduction of ethics to abidance o laws
and customs however have drawn serious criticisms.

Counter to friedman’s logic it is observed that legal procedures are
technocratic, bureaucratic, rigid and obligatory where as ethical act is
conscientious, voluntary choice beyond normativity. Law is refroactive. Crime
precedes law. Law against a crime, to be passed, the crime must have
happened. Laws are blind to the crimes undefined in it. Further, as per law,
“conduct is_not criminal unless forbidden by law which qgives advance
warning that such conduct is crimingl’ #2271, Also, law presumes the accused is
innocent until proven guilty and that the state must establish the guilt of the
accused beyond reasonable doubt. As per liberal laws followed in most of
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the democracies, until the government prosecutor proves the firm guilty with
the limited resources available to her, the accused is considered to be
innocent. Though the fiberal premises of law is necessary to protect individuals
from being persecuted by Government, it is not a sufficient mechanism to
make firms morally accountable.

Business ethics in the field
Corporate ethics policies

As part of more comprehensive compliance and ethics programs, many
companies have formulated internal policies pertaining to the efhical
conduct of employees. These policies can be simple exhortations in broad,
highly-generalized language {typically called a corporate ethics statement),
or they can be more detailed policies, containing specific behavioral
requirements (typicaily called corporate ethics codes). They are generally
meant to identify the company's expectations of workers and to offer
guidance on handling some of the more common ethical problems that
might arise in the course of doing business. It is hoped that having such @
policy will lead to greater ethical awareness, consistency in application, and
the avoidance of ethical disasters.

An increasing number of companies also requires employees to attend
seminars regarding business conduct, which often include discussion of the
company's policies, specific case studies, and legal requirements. Some
companies even require their employees to sign agreements stating that they
will abide by the company's rules of conduct.

Many companies are assessing the environmental factors that can lead
employees fo engage in unethical conduct. A competitive business
environment may call for unethical behavior. Lying has become expected in
fields such as frading. An example of this are the issues surrounding the
unethical actions of the Saloman Brothers.

To be successful, most ethicists would suggest that an ethics policy should b'e:

e Given the unequivocal support of top management, by both word
and example.

» Explained in writing and orally, with periodic reinforcement.
+ Doable...something employeeas can both understand and perform.

» Monitored by fop management, with routine inspections for
compliance and improvement.

» Backed up by clearly stated consequences in the case of
disobedience.

»  Remain neulral and nonsexist.
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Ethics officers

Ethics officers (sometimes called "compliance” or "business conduct officers”)
have been appointed formally by organizations since the mid-1980s. One of
the catalysts for the creation of this new role was a series of fraud, corruption
and abuse scandais that affficted the U.S. defense indusiry at that time. This
led to the creation of the Defense Industry initiative (Dll), a pan-industry
initiative to promote and ensure ethical business practices. The DIl set an early
benchmark for ethics management in corporations. In 1991, the Ethics &
Compliance Officer Association (ECOA) - originally the Ethics Officer
Association (EQA)- was founded at the Center for Business Ethics{at Bentley
College, Waltham, MA) as a professional association for those responsible for
managing organizations' efforts to achieve ethical best practices. The
membership grew rapidly {the ECOA now has over 1,100 members) and was
soon established as an independent organization.

Business ethics as an academic discipline

As an academic discipline, business ethics emerged in the 1970s. Since no
academic business ethics journals or conferences existed, researchers
published their papers in general management oullets, and attended
general conferences, such as the Academy of Management. Over time,
several peer-reviewed journals appeared, and more researchers entered the
field. Especiailly, higher interest in business topics among academics was
observed after several corporate scandals in the earlier 2000s. As of 2009,
sixteen academic journals devoted to various business ethics issues existed,
with Journal of Business Ethics and Business Ethics Quarterly being considered
the leading A+ outlets.

External links

CihicsWorid, the gateway 1o resources on corporate ethics and public sector

governance,
Paodcast interview with Dov Seidman of LRN -~ Ethical Business Cultures at
DishyMix

Business Ethics in Knowledge@wWharton, the Wharton School's onling business
journal.

Business ethics section from the website of the Markkula Center for Applied
Ethics

Business Ethics Gone Wrong
Economics and Economic Justice in the Stanford Encyclopedia of Philosophy

The Conference Board Ethics Pregram
Grant Thomton IBR Corporate Social Responsibility: a necessity not a choice.
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Definitions and Concepts for Ethical Analysis

hito:/fwww.ethicsscoreboard.com/

The Ethics Scoreboard, ProEthics, Lid., 2707 Westminster Place

Alexandria, VA 22305, Telephone: 703-548-5229, E-mail: ProEthics
President  Jack Marshall, @ 2007 Jack Marshall & ProEthics, Lid
[Many discussions of ethics and ethical issues founder on disagreements
about definitions. Ethics is unique among disciplines in that practitioners often
cannot agree on a common definition of their topic. Ethics Scorebeard can't

solve that problem, which is many centuries old. Here it aftempts to put forfh
definitions that explain what words mean when fhey are used on this websife ]

Definitions

Values: Those qualities of behavior, thought, and character that society
regards as being intrinsically good, having desirable results, and
worthy of emulation (GuiINa, uiunon) by others.

Morals: Modes of conduct that are taught and accepted as embodying
principles of right and good.

Mordlity: A system of determining right and wrong that is established by some
authority, such as a church, an organization, a society, or a
government,

Ethics: The process of determining right and wrong conduct.
Ethical System: A specific formula for distinguishing right from wrong.

Unethical: An action or conduct which viclates the principles of one or more
ethical systems, or which is counter to an accepted ethical value,

such as honesty.

Non-ethical considerations: Powerful human motivations that are not based
on right or wrong, but on considerations of survival and well-being,
such as health, security, love, wealth, or self esteem.

Concepts

Non-Ethical Considerations: Defined above, non-ethical considerations are
important because they are often the powerful impediments (eumodio,
kcaAvpa) to ethical conduct, and the cause of many conflicts of interest.

Non-ethical considerations are many and diverse, and include:

o The need and desire for shelter, health, wealth, fame, security, self-
esteem, reputation, power, professional advancement, comfort, love,
sex, praise, credit, appreciation, affection, or satisfaction,
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o The desire for the health, comfort, safety, welfare and happiness for
one's family, loved ones, friends, colleagues, an co-workers,

o The pursuit of vengeance (ekdixnon) or retribution {avrapoin, Tiucwpial,

o Hunger, lust, pain, ambition, prejudice, bias, hatred, laziness, fatigue,
disgust, anger, fear

o ..and many more

Ethical Dilemma: This is an ethical problem in which the ethical choice
involves ignoring a powerful non-ethical consideration.

Do the right thing, but lose your job, ¢ friend, a lover, or an opportunity
for advancement. A non-ethical consideration can be powerful and
important enough to justify choosing it over the strict ethical action.

Ethical Contflict: When two ethical principles demand opposite results in the
same situation, this is an ethical conflict. Solving ethical conflicts may require
establishing a hierarchy or priority of ethical principles, or examining the
situation through ancther ethical system.

Ethical Gray Area: Gray areas are situations and problems that don't fit neatly
into any existing mode of ethical analysis. [n some cases, there may even be
a dispute regarding whether ethics is involved.
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The Six Pillars of Character

[The Josephson Institute of Ethics has gathered the basic ethical values info o
vseful structure it calls '"The Six Fillars (kiovag, koAdva, oTttAog) of Character
The structure is largely duplicated here, with some additions]

1. TRUSTWORTHINESS (afiomoTia), including:

Honesty in communication, Candor {SikaiotnTa, suBotnra), Truthtelling,
Reliability, Sincerity, Honesty in Conduct, Integrily, Loyalty

2. RESPECT, including:

Civility {evyévera), Courtesy (appooivn, emeikea), Decency (oeuvornral,
Dignity (aflomrpémneia), Tolerance (avekTikdtnTa, kapTepia), Acceptance,
Autonomy

3. RESPONSIBILITY, including:

Diligence (emuéreia, epyamkomra, Teokorm), Pursuit of Excellence,
Competence, Accountability, Perseverance (eyxapTtépnon, emuovn), Self-
restraint  (EAeyxog, TEpIORIcUOS, CLYKEATNON, CwdpocLvn), Prudence
(Trepickewn, ToovonTkOTNTG, PPEVNoN)

4. FAIRNESS, including:

Openness, Process, Impartiality (apepoinwia), Proportionality
lavahoyikdtnraj, Consistency, Equity (auepoAnyia, &Skaloovvn, emgikea
{BikacTikn))

5. CARING

Charity (ayaBospyia, PonBeia, cuomhaxvia, (phavBpotia), Benevolence
(51300 TTPOC TO KAAD, karoouvn), Consideration, Empathy, Generosity

6. CITIZENSHIP
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The Seven Enabling Virtues

[The following additional virtues (aicg, apyxec, apetic) are critical in pursuing
ethical conduct]

1. COURAGE

FORTITUDE {yevvaiotnTta, 1ox0G, KapTERIQ)
VALOR {avbptia, TTakikapid)

SACRIFICE

HONOR

HUMILITY (tarreivétnTa)

FORGIVENESS {auvnoikakia, cuyxowpeon)

A

The Ethical Obligations of Trust (Fiduciary (¢ymoTog, emirpomog,
OcparopiAakacg) Duties (6£opevon, kabnkov, popog))

The Duty of Competence (afloodvn, endpked, IKavoTnTa)

The Duty of Diligence (emuéiec, epyankdTNTA, TIROKOTIA)

The Duty of Loyalty

The Duty to Maintain independent Judgment

The Duty of Candor (&kaidTnTa, euBVOTNTA) and Communication
The Duty of Confidentiality

The Duty of Honesty

The Ethics Scoreboard, ProEthics, Lid., 2707 Westminster Place

Alexandria, VA 22305, Telephone: 703-548-522%, E-mail: ProEthics
President Jack Marshall, © 2007 Jack Marshail & ProEthics, Lid
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Business Ethics: A Quiz with Many Right Answers by
Sally Rhys

http:/ fwww arliclesbase,.com/advice-arlicles/business-ethics-a-guiz-with-many-righf-answers-494313.html

Sally Rhys, Cerlifled Compllance and Ethics Professional
hittp://www.businessethicsfocus.com/index.htmil

Sally@FocusonBusinessEthics.com

Experienced and Confidential

Sally has worked in diverse areas for over 25
years in the private and public sectors. Her
expertise includes ethics and compliance,
human resources, and technical project
management. Her career includes roles as
Ethics and Compliance Director for a $1.5
bilion publicly ifraded company, national
trainer for employee selection software, partner in a management
development consultancy, and change management leader.

You can find various business ethics quizzes around thPick the one answer you
think is wrong. This one is different.

Each question has only one WRONG answer, doesn't analyze your answers
and tell you where you went wrong. Rather, it is simply intended to raise your
ethical consciousness, maybe even stimulate a liftle discussion between you

and your peers or family.

In this quiz, try to pick the answer that is wrong. | hope the "wrong" answers
are obvious if you care about business ethics.

Enjoy!
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1. My
a. Is only as good as my word
b. Precedes me (Eerniepva, mpopadile, rponyeital)
c. Once lost is hard to regain
d. is the legacy (kAnpebotnua) Il leave behind

e. Doesn't matter to me.

2. Following my
a. Could be important to my success
b. Requires interpretation to get it right
c. Will make me a better leader
d. Is a waste of time

e. Requires a cerlain level of consciousness (evSiagépoy, emiyvwon,
ouvaicBnon, cuveibnon} and some attention to detail

3. Pointing out
a. Can be awkward
b. Helps raise awareness for us all
c. s a career ending move
d. Can backfire (avreprtpnoudg)
e. Could be educational all the way around

4. Keeping
a. Makes it a better place to work
b. Is hopeless (adOvarTo va yivel, aveAmbog)
c. Requires clarity around ethical standards
d. Means top management has to do it

e. Leads to a more profitable company
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5. My
a. s in the dumps (aTmoBrikn, BpouoTtorog) and dropping
b. Reflects on me
c. Is partially set by how i behave
d. Makes a difference in the bottom line

e. To some extent determines whether people wili buy our products or
services

6. Accepling
a. May be fine within fimits
b. Should under no conditions affect my willingness to buy from them
c. Has stricter rules in the US than is some other countries
d. Is a great idea to get as much as you canl

e. Should probably be disclosed {QTTOKAALTITGD, YVOOTOTTIOK, SiOAAAD,
xowvoAoyw) to the ethics office, particularly if it is valued at over a
certain amount

7.1 care about
a. America's / Greece's reputation has suffered recently

b. Good business ethics can restore [avaveovo, ATOKABIOTO,
ermavagipw) better profits / prosperity

c. t don't want to work somewhere slimy (YAIoTepd, yYAoIbN)

d. Gooed business ethics creates a more just {apudloov, Sikalo, TTPEToV)
workplace

e. They substitute (avammAnpovouy, avTikaBioTovy, LTTokaSIoToLY) for
my complete lack of business ethics.

Sally Rhys - About the Author:

Sally Rhys, MS, coaches and consuits on business ethics. As the former
Director, Ethics and Compliance at a $1.58 publicly traded company, her
expertise will help you increase both your business knowledge and
professionalism,

Contact her at hitp://www.coachingforperspective.com
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Business Ethics: Five Things You Need to Know by
Sally Rhys
You may think that business ethics pertains (avagepopal) to OTHER people,

You learned good ethics at your mother's knee. Well, what did she tell you
about conflicts of infereste

As a former Director, Ethics and Compliance for a $1.58 publicly traded
organization, | learned a few important bits of information | would fike to share
with you.

1. A conflict of interest is when someone puts their own interest above those
of the organization they work for. | found this to be the most commonly
misunderstood concept in business ethics.

Here is an example:
You-sometimes buy funch for your staff. As it turns out, your wife
recently invested in a nearby sandwich shop which will deliver
lunch.

Isn't it okay to throw your lunch business her way¢ Well, probably
not.

But no answer is absolute. It may be that she can bid on
delivering lunches just like any other nearby sandwich shop, and
she may get the business now and then like her competitors.

But, if she becomes your exclusive provider, thereby enriching
your household income, you have just put your interest above
that of the company's.

To avoid this situation, just ask yourself, "Will | personally profit from this
decision, to the detiment [pr&pn, Cnuia) of the company | work
for?" If the answer is yes, it is probably best to just avoid the action you
are considering.

2. Theft is when you take something that isn't yours; that is obvious, right? Like
taking some money from the company till,

well, theft -- of time -- can also be iaking time to do

personal work on company time. This doesn't mean making o
phone call to arrange a dental appointment, it means picking
up your laundry, getting your hair cut, and taiking to a friend for
a good fong chat while being paid by the company.

Theft is aiso taking a handful of pens or notepads home to
your kids when school starts in the fall.

Both of these examples constifute theft. Not outrageocus [aioxpodg,
ATTOTPOTIANOG, EEWPREVIKOG, TKavEaAmsng), but theft all the same.
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3. Gifts are a tricky matter. You've worked hard to get a contract signed and
the vendor is appreciative so he offers you two tickets to the local
professional football team game, worth about $350.00. Can you accept
the gifte

Check your company's Code of Ethics or Code of Conduct. There
may be a limit or prohibition [amayopevon) from accepting (or offering)
gifts. Just check to be sure.

It may simply be a matter of declaring receipt of the gift, or getting
permission o accept it from your boss. It is also possibie that you can not
accept the gift,

4. Federal Sentencing Guidelines: What the heck are THOSEZ The Federal
Sentencing (yvooun, katadikn, mroivh) Guidelines were issued by the US
Sentencing Commission, and encourage actions to help a company
avoid fines and penalties for ethical wrongdoing (adiknua, dvoun
TEGEN).

Examples of actions to avoid fines and penallies include
communicating standards and procedures around ethics
and compliance (ehaoTikoTnTa, cLPUOPPWON), and requiring
participation in related training programs.

Your company may have some obligation to adhere (cipal omaddg,
EMHEVE, TTpooKOAMGMAH to these guidelines or similar ones depending on
whether your company is public or private sector. The part that applies

to you is that the company should promote a culture of
ethical behaviour.

Your obligation as an employee is to do your level best to behave in an
ethical manner.

5. A Code of Ethics sets the tone for company regarding ethical behaviour.
Many companies have such o document. At the very least, the
Securities and Exchange Commission requires a Code for officers of g
publicly traded corporation.

If your company has o Code of Ethics (or Conduct), it is probably on
your internal web, or may be housed in Human Resources or the Legal
Department. Inform yourself about it and plan to live up toit. If you have
questions, find out who o ask so you can stay on the right side of ethics.

As a final thought, why wouldn't you want to be ethical?

If you have a good reason for not being ethical, please write and let me
know your thoughts.

oeN. 24



MM Mediterranean
Management Centre

Business Ethics: Three Tips to Stay in Integrity with
Yourself by Sally Rhys

Wow - every day seems to bring us a new story about business ethics
wrongdoing!

Is America headed to hell in a hand basket because of a serious lack of
ethics at the highest level in American businessg Or, it is just that ethical
fransgressions (auapThpaTa, Tapafaceg) are more visible now? Or is it that
the media reports more? Whichever it is, | urge (e§00, Bradw, keTebw) you to
be concerned about business ethics, even if simply for yourself.

A few facts will raise your awareness about the current state of ethics in
American business.

You may believe there isn't much you can do about ethics in American
business. But, you can choose to follow a high standard of ethics

for yourself!

Here are three simpile tips to Stay in Integrity with Yourself:

1. Listen to your gut. if it doesn't smell right, it probably isn't. Don't risk your
reputation by going along with something that is fishy {aupiBoho, OTTomTo}.

Sometimes in the work place, what the policy says to do and what
people are doing are two different things.

2. Ask questions. sometimes what you know is hot the whole story.

Ask questions to fill in the gap. Don't assume.

Something you don't know may make what looks wrong actually be a
good thing. As the former Director, Ethics and Compliance for a $1.5B
company, | learned to ask gquestions before forming a judgment.

3. Keep an open mind. There is rarely an unequivocal (avauipoio,

EekaBapo) right or wrong answer in any ethical issue.

Stay in integrity -- do what YOU think is right and stay in good conscience.
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Article: Why Ethics Matter in a Downturn by Clint
Korver

11:34 AM Monday August 28, 2008

Clint Korver is o successful entrepreneur and founder and CEO
of DecisionStreet, which builds web-based tools to help
consumers make important decisions about health, wealth,
housing, and family affairs.

He is the author of Ethics for the Real World.

When times get tough, many companies reflexively {avravakhaoTikd) play
everything close to the vest (yIAéko, gavela). Executives often stop sharing
information with anyone, fearing that any tidbit {evxapioTo TpApa, pededdk) of
data that shows weakness may cause empltoyees to leave, customers fo flee
(amrouakpuvoual TpéxovTag, dparmetebw), and investors to sell.

These fears distort thinking, damage relationships, and lead some
managers down the slippery siope of white fies and deceptfion
(MAGveUa, weodaioBnon).

When either the economy or your business tanks, the appropriate response is
not to compromise ethical principles. it is fo reaffirm them.

While scary during tough times, truthfulness and transparency are
always a winning strategy. Doing the right thing when you're
tempted not to, sends a powerful and long-lasting message.

When the bottom fell out of the dot-com market at the turn of the century,
Outcome Software, which | founded, was hit hard. Although we had raised
$10 million in venture capital, cash was running out.

Venture capitalists, eager to earn back their money, intervened. They
asked me to keep the looming financial crisis to myself, lest {amd Eopo
unTwg) the firm lose key software engineers to other, more secure
companies.

But | rejected this deception. From the venture capitalists' perspective,
the act of telling employees the full truth - this crisis jeopardized their
future paychecks - deprived (amooTepd, apaipd) the firm of an extra
chance of success.

But i fold the venture capitalists otherwise - the truth allowed the
employees to address a decision they needed to make for themselves.

I had experienced the power of teling the whoie fruth as a way to fransform
refationships during the start-up's early years. Before venture funding, | would
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occasionally run short of cash. Each month, | talked openly with employees
about financials, sales prospects, and if necessary, the possibility nobody

would get paid.
The policy In case of a cash-flow squeeze was explicit:

If the company couldn't make payroll, the founders would not take
salary for the first month, the rest of the leadership team would join
them in the second month, and if the problem persisted, all employees
would go without salary in the third month.

Three times in three years, | had fo invoke (B&lw ot evépyea) the
paycheck-freeze policy, once lasting for four months.

But through it all, only one cut of a dozen people quit (a single mother).

Instead of undercutiing my relationships with others, telling the whole truth
strengthened  team bonds. Weathering  {avieTe€EpXOMal,  QVTILETOTTICW
emmoxws) three financial storms as a group built fremendous loyalty and a
sense of ownership.

This story conveys a surprising lesson about the power of ethics:

Businesspeople often wonder "What is the right thing to do?” But ethical
principles can be used not only to determine the right thing but aiso
how to go one beter.

In tough times, going one better - treating others more honestly and
openly than even they expect to be freated - builds the enduring
relationships at the core of personal and business success.
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Ardicle: Corporate Ethics Isn't About Rules; It's About
Honesty by Vineet Nayar

2:44 PM Monday January 26, 2009

Vineet Nayar

Vineet Nayar is CEO of HCL Technologies Lid., leading global IT
Services Company. His new book is Employees Firsf, Custormners
Second (June, Harvard Business Press).

Somewhere along the way, as we chase our godals, deadlines, targets or
simply our daily to-do lists, we tend to forget the real issues in the world
outside our windows.

This post may seem a tad (uikporocoTnTa) mere emotional than my previous
ones. | am emotional. Recent developments impel (e€wBd, mapakived,
TApoOTELV®) Mme to cut across all boundaries and appeal to leadership to
shake off the 'bigger-larger-higher' stupor (ag@acia, {aAn, TTovokepdAIaoLiQ)
that has consumed business.

X % %k

The very least we can do is o be honest about what

we do each day. There is so much poverty, so much hunger across
the world. Greed {anAnoTia, Aaiyapyia, mhcovelia) for revenue and profits
can only transform our world into an animal kingdom.

It matters little what you do as long as you live your fife with pride {kapdp,
TeEPNPAvIA, eAOTILO). It s fine fo earn more as long as it is done honestly and
not at the cost of others.

i am not being naive tfo say the world can be completely honest. All | am
saying is the more of us have to find our true passion and work for that passion

honestly.

And in doing so, help our people find pride in their work and the thrili
attached to that rather than in hanging an 'available for rent’ board
around our necks.

the recent terror attacks in Mumbai offered a window of opportunity for
people from all religions and sects {aipeon, ¢arpia) of Indian society to come
together and strengthen the war against terrorism. The Satyam (mma®nikr
avTioTaor véwy, OVOUa ETAIREIAC TTOL EVETTAAKN Ot okdvoaAio) disciosure
(ammokaAvyn, koivoicynan) has had a similar effect on the corporate world in
Indic.
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it is resulting in a search for the 'ethical quotient’ (rnAiko)

among leaders. Going beyond the infeligence quotient and the
emotional quotient, it is seeking answers to important questions such as:

How much is too much?

How big do you want to be?

How far are you willing to go to get there?

Is being big more important than being trusted?

it is a leader's approach to these guestions that determines the destiny of a
company.

Unlike popular perception, corporate governance is not merely (Lepikd,
uovo) ensuring adherence (cuuovr, o, TTOOCKOMNON, LTTooTNPKEN) to a
sel of rules. It is diso not about smart brand-building exercises 16 manage
"perceptions.” It is less about policing and posturing and more about

nurturing trust as an intrinsic (aAneivog, eyyevig, ovciaoTikog) part of
an organizational culture.

Trust is the only currency that can sustain a corporafion through the
turbulences over its lifecycle. And, in my experience, one of the most

uncomplicated ways of seeding trust is through fransparency.

This fabric of trust can be woven with simple but very effective tools like
direct and open employee-CEQO/manager dialogues, elther in-person
or through Interactive piatforms like blogs, employee polls with results
available to all, and access sans gate keepers.

The other pillar (kiovac, kordva) on which trust can be buitt is @ culture of

accountability of management to its employees, and not the
other way around.

We need to simply invert the traditional prism of how businesses should
be run. We all know that accountability of leadership is non-negotiable
to all stakeholders -- customers, investors, shareholders, regulators.

But the one stakeholder that is often missing in accountability is the
most important - our own people. We owe it to the thousands and
millions of hard-working people who have scripted our success. Who
have trusted us and woken up every morning with a passion for their
work.,

We need {o win back their trust. A cat may have nine lives to live, yet leaders
have only one. If we destroy our reputation in search of profils, we destroy our
pride and ourselves.

| see an opportunity ahead of us to stop, think and act by redefining the
purpose of existence of our companies beyond revenues and profits. More
importantly, we need to stand accountable to that vision each day.

God gave us just one life... let's use it well.
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Article: Profits, Ethics, and Trust by Vineet Nayar

9:30 AM Tuesday January 20, 2009

Recently, Thomas Friedman - the man who fired the imagination of world
business with his book The World is Flat -- wrote in his New York Times column:

"We don't just need a financial bailout (eyyonon); we need an ethical
bailout. We need to re-establish the core balance between
our markets, ethics, and regulations.

The very next day, while announcing his nominee for head of the SEC
(Securities and Exchange Commission), president-elect Barack Obama noted
that there needed to be a shift In ethics in business and that "everybody from
CEOs to shareholders to investors are going to have to be asking themseives
not only, 'is this profitable?' not only whether this will boost my bonus, but is *ls

it right?’

Much as we would have wanted o move beyond these sentiments and
focus on navigating our ships through an already challenging environment,

the disclosures made by Satyam (Satyam and the indian Family Business , Blog Posts -
Gita Piramal - Jan 27, 2009 / The Satyam Truth; Outsourcers Don't Work For You, Blog Posts -

Susan Cramm - Jon 12, 2009) have brought this issue from the US and Wall Street to
much closer home. And yet, it only confirms a trend we have been witnessing
among organizations to select parners with a track record of performance,
innovation, and -- above all - a robust (yepdg, edpwaoTog, TBevapog)
corporate governance structure.

Credentiais today run far beyond turnover, growth and
profits. They extend deep into ethics, integrity, credibility,
track record, domain experience, creativity, professionalism
and corporate governance.

In other words, in addition to "what a company does," it is equally important
to focus on "how it does it."

Looking chead, sustainable business can only be built on a cutture of trusted
partnerships with each and every stakeholder group - including employees,
customers, shareholders, vendors, reguiators. Trust through fransparency will
finally gain its due (amraimnrég, appodiog) recognition as the only way forward.

As customers move out of the economic turbulence of the recent past, there
will be a clear shift fowards companies that can create the highest
business value while maintaining the highest ethical and governance
standards. For the financial health of business can only be anchored
[aykopoPoAd, eANpevIo) in trust.
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Article: Values in Tension: Ethics Away from Home
by Thomas Donaldson

When is different just different, and when is different
wrong?

Written By

Thomas Donaldson is o professor at the Wharton School of the University of
Pennsylvania in Philadelphia, where he teaches business ethics. He wrote The
Ethics of International Business (Oxford University Press, 1989) and is the
coauthor, with Thomas W. Dunfee, of Business Ethics as Social Confracts, to be
published by the Harvard Business School Press in the fall of 1997.

When we leave home and cross our nation's boundaries, moral clarity often
blurs {yivoual adpioTtog, Boidvm, cuokoTilouar). Without a backdrop {Badoc,
uTTORaBPo} of shared attitudes, and without familiar laws and judicial
(BIkaoTkOg, Evaikog, kpITIKOG) procedures that define standards of ethical
conduct {ouuTepipopd, PERPTILO), certainty is elusive {aratNAOG, ATMACTOC).

Should a company invest in a forelgn country where clvil and political
rights are violated?

Should a company go along with a host country’s discriminatory
{&iakpion, pepoinmTikoc) employment practices?

If companies in developed countiies shift facilities to developing
nations that lack sfrict environmental and health regulations, or if those
companies choose to fill management and other top-level positions in
a host nation with people from the home country, whose standards
should prevall (crikparc, Bpiauped, kopapyxm)?

Even the best-informed, best-intentioned executives must rethink their
assumptions about business practice in foreign settings. What works in a
company's home country can fail in a country with different standards of
ethical conduct. Such difficuliies are unavoidable for businesspeople who live
and work abroad,

But how can managers resolve the problems? What are the principles that
can help them work through the maze (Saidaihog, kokewvag, cobyxoon) of
cultural differences and establish codes of conduct for globally ethical
business practice?

How can companies answer the foughest question in global business ethics:
What happens when a host country’s ethical standards seem lower than the

home country's?
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Competing (o\kic, cuvayavioTikéc) Answers

One answer is as old as philosophicat discourse {oulhia). According to cultural
relativism (ammoyn emkparoluoag NBKAC, Biwpia oxeTkomTag yvoong), NO
culture’s ethics are better than any other's; iherefore there are
no international rights and wrongs.

If the people of Indonesia tolerate the bribery of their public officials, so what?
Their attitude is no betfter or worse than that of people in Denmark or
Singapore who refuse to offer or accept bribes.

Likewise, if Belgians fail to find insider (pétoxog pE TTOCOCTO EmMPPONC,
HONUEVOG, TTROCMTIO OF BECN ICXLOC N KATEX@Y TTANPOoQOopieg) trading morally
repugnant (avTipaTKog, amexBng, acvuPaTtog, oikapepdg), who carese Not
enforcing Insider-trading laws is no more or less ethical than enforcing such
faws,

The culturai relativist’s (OXeTKOG, OTTOKEILEVIKOC, LEICTAUEVOS) creed (Soyua,

cbuPoro mictewg) - When in Rome, do as the Romans do - is
tempting, especially when failing to do as the locals do means forfeiting
(evéxupo, oTepoLpal, xAve Sikaicua, Tiunua) business opportunities. The
inadequacy (avenapkeia) of cuitural relativism, however, becomes apparent
when the practices in question are more damaging than petty bribery or
insider frading.

In the late 1980s, some European tanneries (Pupoobeyeia) and
pharmaceutical companies were looking for cheap waste-
dumping sites. They approached virtually every counfry on

Reallife  Afica's west coast from Morocco to the Congo. Nigeria agreed

case to take highly toxic polychlorinagted biphenyls. Unprotected
local workers, wearing thongs {Sepudtiva cavéalia) and shorts,
unloaded barrels (Bapehia, poTial of PCBs and placed them
near a residential area. Neither the residents nor the workers
knew that the barrels contained toxic waste.

We may dencunce (QmoknpLOoom, KATAYYEMG) governments that permit
such abuses (exheTAAELOR, KATAXONCN, KAKOPETAXEIRIoN), but many countries
are unable to police fransnational corporations adequately (emapkag) even
if they want to. And in many countries, the combination of ineffective
enforcement and inadeguate regulations leads to behavior by unscrupulous
(abicTakTOog, acvveidbnrog, xwpic NBKoLsG evboiaouods) companies that are
clearly wrong.
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A few years ago, for example, a group of investors became
interested in restoring the §S8 United States, once a luxurious

ocean liner (acpocka@og / TAoio ypauung). Before the actual

Real life restoration could begin, the ship had to be stripped of its

case asbestos  (aupiaviog) lining  (emahewpn). A bid from a U.S.
company, based on U.S. standards for asbestos removal, priced
the job at more than $100 million. A company in the Ukrainian
city of Sevastopol offered to do the work for less than $2 million.
In October 1993, the ship was towed (pupouvpkd, cbpw) to
Sevastopol.

A cultural relativist would have no problem with that outcome,
but | do. A country has the right to establish its own health and
safety regulations, but in the case described above, the
standards and the terms of the confract could not possibly have
protected workers in Sevastopol from known health risks. Even if
the contfract met Ukrainian standards, ethical businesspeople
must object.

Cultural relativism is morally blind. There are fundamental values
that cross cultures, and companies must uphold them.

(For an economic argument against cultural relativism, see the insert "“The
Culture and Ethics of Software Piracy.”)

Copyright © 1996 Harvard Business School Publishing Corporation. All rights
reserved.
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Arlicle: Debunking The Millennials’ Work Ethic

"Problem” by Erica Williams
5:26 PM Thursday April 8, 2010, by Erica Williams

Erica Williams is o Washington, D.C.- based acfivist
[evepyo  OTéAexog, mapakivntig) who has spent years
managing, working with, and on behalf of Millennials around
the counfry to advance their interests and engagement in
civic life. She currently serves as the Deputy Director of
Progress 2050, a project of the Center for American Progress
fhat develops new policy ideas for an increasingly diverse America.

Generation Y. also known as the Millennial Generation or Generation Next or Net
Generation, describes the demographic cohorf [axdiovBog) following Generation X.
Its members are often referred to as Millennials or Echo Boomers. As there are no
precise dates for when the Millennial generation starts and ends, commentators have
used birfh dates ranging somewhere from the mid 1970s fo the early 2000s.

Millennials are lazy, righte Wrong. You might have gotten that impression,
though, reading the April 3 Washingfon Post piece on Millennials' supposed
"lax {xahapog) work ethic." The Post's article isn't the only recent piece on the
topic: In February, the Pew Research Center released a report calied
"Millennials: Confident. Connected. Open to Change" that also missed the
mark on describing my generation.

The Pew report states that a maijority of Millennials "say that the
older generation is superior to the younger generation when it

Report comes to moral values and work ethic."
o
P The phone survey conducted for the report found that

Millennials are the only generation to not list work ethic as a Top
5 claim to generational distinctiveness (iSicirepdmra) in an
open-ended question.

Survey

Believing thal work ethic isn't amongst the Top 5 wunique
characteristics for one's generation is very different from actuaily
admitting to having poor work ethic, a point lost on many
commentators {oxoAiaoTeg). This and the Millennials' response
that other generations have a greater work ethic are in fact self-
assessments rather than a qualitative behavioral analysis using
some objective tool or metric.

oeA. 34



MM Mediterranean
Management Centre

The Millennials’ educational accomplishments alone, as noted in the same
report, would belie {avniAéye, avrmapaTiBeparl) any assumption that we don't
work hard or value the process and outcome of said work.

So why do these misperceptions {mapavoriceg) persiste | see four possible

causes.

1. What is work ethic anyway? The definition of work ethic (which isn't

2. I¥'s a

provided in an open-ended guestion like the ones asked by Pew}
is arguably (avoiktog ce sidioyo) different from generation fo
generation as the definition of work itself changes.

Several of the traits that the Milennial  respondents
{avramokpivouevol) did list as the most generationally distinctive,
such as "technology use" and "smarter,” are inexiricably
(ageSiaruTa) tied to how we work.

Perhaps there's an existential "it's all work / none of it's work” filter
at play here.

Perhaps Millennials, many of whom are constantly producing
confent and who remain connected to work, colleagues and
information sources 24/7, simply don’t view how they spend their
time and passions as actual work.

recession. Many Milennials couldnt work right now if they
wanted to. According to the report, 37% of 18-29-year-olds are
unemployed or out of the workforce, the highest share among
this age group in more than three decades.

Does this mean that we have poor work ethice Of course not,

It means that we have inherited an economy that isn't ready to
receive us. This might account for why we don't tie our identity as
a generation to our work. Without the work there to do, the ethic
that's attached to it probably doesn't pop up as an immediately
distinctive (Slaxprikog, Slakpirog) value.

3. We respect our elders. The Pew report says so repeatedly. If explicitly

lays out our respect for our parents and states that Millennials
have a "gentier' generation gap than others.

Perhaps, then, we view our comparative (TTApaBETIKOS,
CLYKPITIKOG, OXeTikOg) work ethic accordingly. | know very few
young people who, with a straight face, would have the hubris
(uepRoAikr TTERIPAVEIQ, LTTEpOoWIQ) to say that they have greater
work ethic than their parents.

Despite what society says, frust me: we aren't nearly enfitled
enough to characterize our own work as befter or more
principled than the grandparents who laid the foundation for who
we are and how we live. Perhaps this ranking wasn't so much an
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indictment {éykAnon, katnyopia) of our own values but instead, o
respectful affrmation of theirs.

4. We drank the Kool-Aid {KoolAid is a brand of flavored drink mix owned
by the Kraft Foods Company, and manufactured by its Mexican
subsidiary). Maybe - just maybe - even Millennials have bought into
the stereotype that we don't work as hard, despite the hours we
spend on the job, however traditional or unconventional that job
may be.

Despite the hours of studying, classes, shifts, volunteering, and
blogging, despite the number of 45-year-old bosses that shove
(e€-avayxalwm, ompomxve) their work and responsibilities off on us
and take the credit and the salary... Perhaps in the face of all of
the realities teling us that at @ minimum we work just as hard - if
not harder and more efficiently and with more heart than other
generations, we have begun to believe the ascendant
{emxkpatay, kupiapxog) cultural narrative [aenynua, Siynua)
about ourselves.

Of all of these hypotheses the last is certainly the most dangerous. It would
mean that we oo read reports like this out of context and with little regard for

the evidence of our work ethic that surrounds us. That lack of esteem
for our own values would be the most unfortunately unique
generational trait of all.
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Article: This Board of Directors Needed Ethics
17:40 AM Friday December 19, 2008

B V Krishnamurthy is the Director and Executive Vice-President of
Alliance Business Academy in Bangalore, india, where he is also
the ASI Distinguished Professor of Strategy and International
Business.

An engineer with post-graduate degrees in industrial management, systems
engineering and business administration, and a doctoral degree in strategy,
he has worked in corporations in Europe and Asia for 23 years (his fast stint as
CEO of a consortium} before entering academia in 1998. BVK also teaches in
business schools in the USA, France, Switzerland, The Netherlands and Russia.

A leading Indian IT company, hit the headlines two days back for all the
wrong reasons. First, the company - Satyam Computer Services, Lid. -
announced it was acquiring two companies in an ali-cash deal of $1.6 billion.

The announcement was made in the morming (Indian time). When the US
markets opened, the ADR of the company tanked {amo@nkev, de€apevn)
over 50%. What was the problem?

Satyam was acquiring two companies In an unrelated field - unless
someone has a rational explanation for an IT company acquining
infrastructure companies.

The to-be-acquired companies had the same promoters as the
acquiring company - the only difference being that while in the to-be-
acquired companies they had a 38% stake, their stake in the acquiring
company was just 8%.

The valuation (afioAdynon, amotiunon, extiunon) of the to-be-acquired
companies was considered too high.

The company's stock fell 30% on the indian stock market. Clearly taken aback
(miow, mpog Ta mow) by the developments, the Chairman of the company
announced that the proposal to acguire the two infrastructure companies
was being shelved (avapaiw, mapauepilw) - barely 9 hours after the first
announcement,

Alarmed by analysts giving a "sell' advice for the company's stock, the
management has today anncunced a proposal to buy back shares; this will
come up for consideration on December 29. Obviously, the management
expects tempers to cool down in ten days.

How could a well-respected company commit such a blunder (ykaoea,
maparrarw)? And what was the Board of Directors doing? It has been
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reported that 7 of the 9 directors were physically present when the acquisition
decision was taken and the other two were on conference call.

Didn't any of them have the courage to advise the Chairman that i
was palpably (oAopdvepa) wrong to use the company's cash reserves
to make a dubious {GRovAog, aupiPorog) acquisition in which a clear
conflict of interest also existed? It is worth noting that among the
directors are some very distinguished academics.

We do not seem to be learning anything from the collapse of mighty
(e€aipeTikdg, 1oXLPSG, xpataldg) organizations. Ethics and corporate

governance mechanisms appear to have hit a new low.

The role of the board is again being brought into sharp
focus. Who is to be held accountable for the loss in

shareholder value?

Public memory is short. A few years back, the same company acguired o
company for about $125 Milfion. The problem with that acquisition was the
acquired company had revenues of just $250,000 and hardly any profit,

Why did the company fork out $125 Million of shareholder money to
make a preposterously (TapdAoya) dubious acguisitiong As with the
present case, the event made the headlines for a few days and was
conveniently forgotten thereafter (uetémera).

It is fime that regulators and shareholders combined to make the perpetrators
(avTovpyog, dpdaoTtng) of such questionable decisions accountable in every
possible way. Otherwise, investor confidence -- which is already low -- would
probably turn into total cynicism and a disdain (ammooTpo®n, Tepikppdvnon)
for the economic systems that we all seem to cherish {ayaro, TTEpIBAATI®R).
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www. EAAnvIK® lvomitodTo Emixeipnuankng HOIKNAG

http//www . eben.gr/

e be n rtnv EMASa: EBEN GR

: ‘3:_ Hm;}mnmu I?{’\‘sf{fh{’s Verwnk

To EANNVIKS IvanitodTo EmixeipnuaTikig HekAG - EBEN GR, TTou eKTTpoo el 1O
European Business Ethics Network eival évag pn KepSOoKOTIKOS OpYavICUOS ©
orrolog 16pLBeNKE oty EANGSa To 2005.

ENIKOINQNIA

EAANViIKS IvoTiTodTo Emxeipnuankng HOixng (EBEN GR)
AJvon Emeoveviag:: Nikoaérra Mmoupa (Ip/téag EBEN GR)
AgdBuvon: Anunpiou LoLTo oL 48, ADrva

TnAépovo: 210 6886292 — 210 9431214, Kivntd: 6977 361636
Fax: 210 6438215, e-mail: info@eben.qr

To 'Opapa pag
H SIG5001 KAl N KAOAMIEQYEID evOC VEOL TROTIOL SIOIKNCNE TTOL EXEr (OG PACE! TOL
116 aieq ™ Emixeionuatikng HBIKAG, Tn dnuioLpyia evog KaBoAKa atTtodekTol
KOGIKA ETTIXEIONMATIKAC SEOVTOAOYIAG, KABWEG Kal N avfnon g Yvoong Kat
EVNUEPWONS ot Béuara Emxaipnuatikne HBkNAG, Etaipkng EuBovng ka
AlakuRépvnongc.

H AmmooToAn pag

H mpowBnon 1V apxov TG EmyepnuaTikng HOkAG, Tng ETaipikng Kovavikng
ELBLVNG Kal ThS ETaipikAG AlakLREPVNONG OTOV ISITIKO KOl TO SNUOGCIO TOMET,
oty axabnudikn  KowvOTTa KAl Ot €0EAOVTIKEG  OpPYAVWOESG KAl N
KLBEOVNTIKOLS ORYAVICUOUG.

H SI0pKNG eVNUEE@OT OXETIKA WE TIG TIOQKTIKEG TNG ETTIXEIONHATIKAG NOIKAG KaI N
avayveeon TV eLBLVOY TTOL AVAAAUPBAVOLY Ol ETAIREIEC OTO KOIVRVIKO
CTUOVOAO.

H evEeAEX|C eKITAISELOT TV CTEAEXCOV KOl TV ETIXEIONOEWY, OCOV APOPA CTIG
TIPCKTIKES KOl OTHV TEXVOYVQOIG TToL oXeTi(ovTal pe TNy Emxeionuarnky) Heikr).
M TTapOX £0ELVNTIKGV ERYQAEIY KAl EVNUEDMTIKOY DAIKOU.
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H cuvepyaoia pe AAMOLG OPYAVICHOVS YIA T SIAS0CT TNG ETIXEIPNUATIKOTNTAG
KQl i avamrbgn SIAAOYOL e OAOLCE TOLS POPEIS,

H ®ihocopia pag
INuERQ, YiveTal OAO KOl TIOIO ETHTAKTIKA N AvAykn avamTuing VE®V HOPMOY
£0BLVNG TTOL Ba CLHPPAACLY TTN SIATAENOCT NG AVTAYWVIOTKOTNTAG IAS
EMIXeipnong. To yeyovog auTd ogeiieral ot TIapdyovTes OIS

H TTayKOOIOTOINON TV ayopoy.

O T1POTOGC KQTAVOUNAG TGV  SIGBECIMGY  OIKOVOMIKGY  TTOQWY OF
TTAYKOCUIC KALTKT.

O TROPBANUATICUOS VIO TIC OANAYES TGV TTERIRAAAOVTIKGY CLVBONKGV.
Ta eEMTELYLATA OTOV TOMEQ TV VEQY TEXVOAOYICV.
H epapuoyf) Tov apxev g EMEonuaTikng HBIkAG ernpeddet OeTikd TIg

OXETEIG TV ETMXEIDNTEWY TOTO LE TOLS EEWTEPIKOLS OTO XAl PE TOLG
ECWTEPIKOLS TTEAATEC,

O1 TTEAQTEG - KAl O SLVNTIKOI TTEAGTEC- EMPBEAPRELOLY TIC ETTIXEICHTEIC FTOL
EQAPHOLOLY TIG TIRAKTIKEG TNG ETTIXEIONUATIKAG HBIKAG HE TNV TIROTIUNGON
Kal TNV EUTTIOTOC VN TOLC,

EmmAéov oto gpyaciakd mepIBGAov  avafabuileTal n o ToidTnTa
CLVERYAOIAC KAl KOMEPYETAI kANua auoiBdiac egmoTocbvNg, TTOL
OLPRGAEN OTNY LITOTTAPIEN TNC ETUIPEINC CE CLVBNKES Kpiong, oTny
avénon TOL KLEOLS KA YEVIKA TIAVTA QTTOTEAE EVAl  QVTAYVIOTIKO
TTAEOVEKTLIA.
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Case

The Bottom-line Benefits of Ethics Code Commitment

by K. Matthew Gilley, Chris Robertson, Tim Mazur
7 pages. Publication date: Jan 15, 2010. Prod. #: BH366-PDF-
- ENG

o ¢ Recent corporate scandals highlight that an exclusive focus

. on financial performance, fo the exclusion of broader
.. stakeholder-related  performance  criteria,  can  be
' detrimental to overall firm value creation.

Among the ways to enhance leaders' focus on stakeholder value creation is
the development and executive championing of an effective code of ethics.

such "Ethics Code Commitment” (ECC) - which incorporates
characteristics of the code and behaviors by top management - affects ¢
broad number of organizational stakeholders, yielding value for them, thus
increasing their psychological and/or financial commitment to  the
organization while strengthening the firm's corporate culture.

This article develops a model highlighting the various benefits of ECC to key
stakeholders and the subsequent effects on an organization’s culture and
competitiveness. In particular, we focus on the need o include community
leaders and key employees in the ethics code development process; the
importance of moving away from a purely legalistic document to one that
inspires stakeholders; the importance of linking efhics fo strategy; and
managerial approaches that can enhance the effectiveness of the code of
ethics through ethics-related dialog. When developed and implemenied
correctly, ECC can prove to be an important source of competitive
advantage via the effects it has on relationships between the firm and key
stakeholders.
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Matter of Ethics
by Allan Cohen

6 pages. Publication  date: Jan 01,  2000. Prod.
. #: BABOB4-PDF-ENG

. A four-part, sequential prediction case dealing with
intergroup conflict.

An Introduction to Ethics

by Andrew Wicks, Bidhan Parmar
7/ pages. Publication date: Jan 12, 2009. Prod. #: UV1040-PDF-ENG

This technical note provides an introduction to the some of the key concepts
of ethics relevant to thinking about business.

HBS Press Book

Harvard Business Review on Corporate Ethics
(Paperback)

208 pages. Publicafion date: Jul 08, 2003. Prod. #:273X-PBK-
ENG Hazisnid fagsd

Resolving today's most pressing questions about business ot

behavior has become a priority in today's corporate
environment. In deciding how o act, managers reveal their
inner values, test their commiiment to those values, and
ultimately shape their characters. Readers of this coliection of
articles will fearn to identify the theoretical and practical issues
of recognizing and responding to ethical dilemmas and will find
the link between good ethics and good business.
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Deontological Ethics by Stanford
Encyclopaedia of Philosophy

First published Wed Nov 21, 2007

The word deontology derives from the Greek words for duty (deon) and
science (or study) of {logos). in contemporary moral phitosophy, deontology
is one of those kinds of normative theories regarding which choices are
morally required, forbidden, or permitted.

In other words, deontology faills within the domain of moral theories that
guide and assess (amoTihw) our choices of what we ought to do (deontic
theories), in contrast to (aretaic [virtue [apem))] theories) that - fundamentally,
at least - guide and assess what kind of person (in terms of character traits)

we are and should be.

And within that domain, deontologists - those who subscribe to deontological
theories of morality - stand in opposition to consequentialists.

Deontological Theories

Having briefly taken a look at deontologists' foil, consequentiatist theories of
act evaluation, we turn now to examine deontological theories. In contrast fo
consequentialist theories, deonfological theories judge the morality of
choices by criteria different than the states of affairs those choices bring

about.
Roughly speaking, deontologists of all stripes {t0mog, ¢ibog) hold that

some choices cannot be justified by their effects - that no matter how
morally good their consequences, some choices are morally forbidden,

On deontological accounts of morality, agents cannot make certain
wrongful (adikaioAoynTog, Adikog, eykAnuaTkog) choices even if by doing so
the number of wrongful choices will be minimized (because other agents will

be prevented from engaging in similar wrongful choices).
For deontologists, what makes a choice right is its conformity
with a moral norm.

Such norms are to be simply obeyed by each moral agent; such norm-
keepings are not to be maximized by each agent. In this sense, for
deontologists, the Right has priority over the Good. If an act is not in accord
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with the Right, it may not be undertaken, no matter the Good that it might

produce (including even a Good consisting of acts in accordance with the
Right).

1. Agent-Centered Deontological Theories

The most traditional mode of taxonomizing deontological theories is to divide
them between agent-centered and victim-centered (or "patient-centered”)
theories {Scheffler 1988; Kamm 2007).

Consider first agent-centered deontological theories. According fo agent-
centered theories, W€ each have both permissions and

obligations that give us agent-relative reasons for
action.

An agent-relative reason is an objective reason, just as are agent-neutral
reasons; neither are to be confused with the subjective reasons that form the
nerve of psychological explanations of human action. (Nagel 1986) An
agent-relative reason constitutes an objective reason for some particular
agent to do or not to do something, even though it need not constitute such
a reason for anyone else. Thus, an agent-relative obligation is an obligation
for a particular agent o take some action; and because it is agent-relative,
the obligation does not necessarily give anyone else a reason to support that
action. Each parent, for example, is commonly thought to have such special
obligations to his/her child, obligations not shared by everyone else. Likewise,
an agent-relative permission {absence of obligation) is a permission to do
some act even though that act will produce certain adverse conseguences.
Each parent, to revert to the same example, is commonly thought to be
permitted (at the least) to save his own child rather than saving two other
children to whom he has no special relation. Agent-centered theories and
the agent-relative reasons on which they are based not only enjoin each of
us to do or not to do certain things; they also instruct me fo treat my friends,
my family, and my promisees a certain way because they are mine, even if
by neglecting them | could do more for others' friends, families, and

promisees,

2. Patient-Centered Deontological Theories

A second group of deontological moral theories can be classified, in
opposition to the first group, as patient-centered. These theories are

righ’rs—based rather than duties-based; and some versions purport
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(EnAcvw, cnuaive, okoTebw) to be quite agent-neutral in the reasons they
give moral agents.

Although all  patient-centered deontological theories are  properly
characterized as theories premised [mapovoidlem, mpotdoow) on people's
rights, perhaps the most plausible {aAnBogavng, ebAoyog) version posits
(empeRaicoved TNV OTapén), as its core right, the right against being used only
as means for producing good consequences without one's consent.

It is not, for example, a right against being killed, or being killed intentionally. It
is a right against being used for others' benefit.

More specifically, this version of patient-centered deontological theories
proscribes {amayopedw) the using of another's body, labor, and talent without
the latier's (6evTEQOG) consent (Eykpion, cuykaTaBeon).

2.1 Patient-Centered Deontological Theories, Trolleys,
and Transplants

The patient-centered theories appear capable of explaining the fairly
universal, cross-cultural infuitions about such classic hypothetical cases as
Trolley and Transplani (or Fat Man) {Thomson 1985). In Trolley, a runaway
frolley will kill five workers unless diverted to a siding where it will kill one
worker. Most people regard it as permissible and perhaps mandatory to
switch the trolley to the siding.

By contrast, in Transplant, where a surgeon can kil one healthy patient and
transplant his organs in five dying ones, thereby saving their lives, the universal
reaction is condemnation. (The same is frue in Faf Man, where the runaway
trolley cannot be swilched off the main frack but can be stopped before
reaching the five workers by pushing a fat man info its path, resulting in his
death.)

2.2 Patient-Centered Deontological Theories and the
Paradox of Deontological Constraints

Patientf-centered theories share with agent-centered theories the so-cailed
paradox of deontological constraints — the fact that one may not viciate a
deontological duty even to prevent several violations by others. {The
paradox: If A's using X — one using — is bad, then why is not B's using Y and
C's using Z — two usings — worse? And if it is, then why should we prohibit A's
using X if his doing so will prevent B's and C's usings of Y and 72}
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A first-cut reply by patient-centered deontologists would go thusly: Violating
X's rights to prevent others from viclating the rights of Y and Z "uses” X for the
benefit of ¥ and Z; and it is no more paradoxical to proscribe using X to
prevent others from using ¥ and 7 than it is to proscribe using X to produce
other kinds of benefits for Y and Z.

Still, the critic of deontology may not be satisfied. If usings are bad, then are
not more usings worse than fewer? And if so, then it is not odd to condemn
acts that produce better states of affairs than would occur in their absence?

3. Contractarian Deontological Theories

Somewhat orthogonal to the distinction between agent-centered and
patient-centered deontological thecories are coniractualist deontological
theories. Morally wrong acts are, on such accounts, those acts that would be
forbidden by principles that people in a suitably described social contract
would accept (e.g., Rawls 1971; Gauthier 1986), or that would be forbidden
only by principles that some people could not “reasonably reject” (e.g..
Scanlon 2003}.

In deontology, as elsewhere in efhics, is not entirely clear whether a
contractualist account is really normative as opposed o metaethical.
Thomas Scanion's contractualism, for example, which posits at its core those
norms of action that we can juslify to each other, seems as much an
ontological and epistemoiogical account of moral notions as an account of
which particular acts are right or wrong. The same may be said of David
Gauthier's contractualism.

4. Deontological Theories and Kant

if any philosopher is regarded as central to deontological moral theories, if is
surely Immanuel Kant. Indeed, each of the branches of deontological ethics
- the agent-centered, the patient-centered, and the contractudlist - can lay
claim to being Kantian.

The agent-centered deontologist can cite (avagépo, eykoudale, uWNHUOVELD,
nmapaBétw) Kant's locating the moral quality of acts in the principles or maxims
on which the agent acts and not primarily in those acts' effects on others. For
Kani, the only thing unqualifiedly good is a good will.
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Deontological Moralities and Retributivism

(avTamoboTikog, TIHWPEOG)

A word is in order about the relation between deontological morality and
refributivism as a theory of punishment. Some theorists believe that
retrioutivism and deontology go hand in hand, in the sense that one requires
the other. Yet deontology as such does not require refributivism to be tfrue.
Retributivism has two aspects; (1} it requires that the innocent not be
punished, and {2) it requires that the guilty be punished. Cne could be «
deontologist generally and yet deny that moraiity has either of these
requirements. The converse relationship between deontology and
retributivism is also suspect. The retributivist who requires that all and only the
guilty be punished can cast this as a categorical demand, in which case the
retributivism will be deontological. But a retfributivist might alternatively cast
these two states of affairs {the guilty getting punished and the innocent not
getting punished) as two intrinsic goods, 1o be traded off both against each
other (as in burden of proof allocation} and against other values. Some
retributivists  urge  the latter as a kind of explicitly "consequentialist
retributivism.” {Moore 1997)

Deontology and the Obligation to Obey the Law

Some argue that one of our deontological duties is the duty to obey the law
(Gert 1970). Others argue that any duty fo obey the iaw depends on whether
the law possesses practicai authority, which for some is a contingent matter
{Raz 1979), and for others is impossibility {Hurd 1999). Almost everyone,
however, believes that law has a very important moral function, namely,
settling what one ought to do and thereby averting the morat costs of
unpredictable conduct, failures of coordination, decision-making costs, and
outright conflict. Law accomplishes this moral function by making otherwise
abstract moral requirements determinate and thus capable of predictably
guiding and coordinating conduct. And it makes abstract moral requirements
determinate through blunt rules, the application of which turns on a few easily
ascertainable facts.

Blunt legal rules perform their moral function by ignoring facts that would
otherwise be morally significant. This means that in some, perhaps many,
instances, the rules will prescribe penalties for those who viclate them for
morally compelling though legally immaterial reasons. And this in turn means
that, for the sake of morally good consequences, iaw seemingly mandates
penalizing those who act morally blamelessly in violating it — a troubling result
for the deontologist who is a retributivist (Alexander & Sherwin 2001; compare
Hurd 1999).
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Deontological Theories and Metaethics

Deontological theories are normative theories. They do not presuppose any
particular position on moral ontology or on moral epistemology. Presumably,
a deontologist can be a moral realist of either the natural {moral properties
are identical to natural properties) or nonnatural (moral properties are not
themselves natural properties even if they are nonreductively related to
natural properties} variety. Or a deontologist can be an expressivist, a
constructivist, a transcendentalist, a conventionalist, or a Divine command
theorist regarding the nature of mordlity. Likewise, a deontologist can claim
that we know the content of deontological morality by direct intuition, by
Kantion reflection on our normative situation, or by reaching reflective
equilibrium between our particular moral judgments and the theories we
construct to explain them (theories of intuitions).
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Ethical Theory - Deontology

Many people follow ethical approaches that are called deontological. This
word comes from "deon" or "duty".

In other words, deontological thinking is based on the idea
that we have a duty to do certain things and to not do
certain things.

For exampile, if you were one of the students who refused to shoot one
of the Indians, it might have been because you felt you had a duty to
follow the commandment (Siatayn, obnyia, Béogara), "Thou shalt not
kill."

This sentence becomes a rule that you attempt to live by.

Deontologists do not iook at how much good might be caused by an
action. They look at the action itself, deciding whether it is
prohibited or made obligatory by one of their rules.

Usually, the rules are expressed negatively: do not lie, do not steal, do not
harm the innocent.

In a few cases, the rules are expressed positively: keep your promises; treat all
persons as beings with rights, tell the fruth.

These rules are often called constraints. A "consiraint” is like a set of
handcuffs - it stops you from doing something, even if you want to do it

In every case, the deontologist believes that there is something right or

wrong in the act itself. There is something about lying or killing that is simply
wrong, regardiess of what good you could accomplish by lying or stealing - or
killing - in some particular case.

When they are challenged on this, they have some very compelling answers:

"My duty is to make sure that | do not do evill. If | kill to save a life, by
kiling | am causing evil. My first duty is always to ensure that | am good

in myself. Killing or lying or stealing would make me bad
in myself.

“If everyone followed my rutes, then no-one would be kiling, lying, or
stealing, and evit would disappear in the world."

The last response may seem a fittle silly. But is it really? How many times have
you heard people say things like, "If everyone paid their taxes, the rate of
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taxation would go down." or "if everyone loved everyone else in spite of skin
color, racism would disappear."?

In other words, we often hear people make use of the idea that everyone
should do or not do something. Most ethical theories, deontological and non-
deontfological, make use of this idea that what is right or wrong for one
person should be right or wrong for all persons. This is called universalizabllity
{YEVIKELD, KOBOAIKEDW].

It simply means that when you say it is right to do something, you are

saying that you would accept a world in which everyone did or did not
do certain things.

For example, If you steal my pencil. you are giving me
permission to steal your stereo or your car, for what you are really
saying when you steal my pencil is that anyone who wants or needs

something may steal it

If you lie to your parents, you are giving your parents permission
to lie to you.

if you decide that you are going to be a "player”, you can
hardly demand that your boyfriend or gitlfriend remain absolutely
faithful to you.

One famous philosopher, Sartre, tells us io be careful about what we do
because when we act, "we invent the world."

He means, of course, that when we act, we are setting a rule that we
are willing to have everyone in the world follow.

Deontologists have very strong feelings about the words, "right' and
"good".

Right has to do with actions.

Good has to do with outcomes,

Deontologists don't have a lot of rules. In some cases, this gives them a fair
amount of freedom. Since their rules forbid or require only certain actions,
other actions are available to them.

A deontologist would never say, "t is good to preserve the rain forest." After
all, preserving the rain forest is all about consequences and that is not what a
deontologist locks at. So the deontologist might be able to chop away and
not feel guilty.

Deontologists might say, respect the world God gave us" and respecting the
world might require protecting the rain forest but that would not be why the
deoniologists did so. They would be acting to do what was a duty, and
whether or not that saved the rain forest or cost a half a million poor people
their jobs in those forests would not be their main motive,
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In other cases, however, even one or two rules can make life very difficuit.

Immanvel Kant is one of the world’'s great deoniological thinkers. He
established what are called the categorical imperatives. These are rules he
feels all people must follow, and while there are only a few, imagine trying to
follow them all the time.

The first Categorical imperative is act only in such a way as to treat
people as ends and never as means. Great! What does that mean?

When we declde on a goal, that goal is our end (Gkpo, amoréhecua,
kardAnén, okomog). If | decide | want 100% in Ethics, then that is my
goal or end.

Now | have tc decide how to get that 100%. The way | choose to do it
is my means. Some people say that the end justifies the means. If the
godl is good, it doesn't matter what the method is. Kant says that we
may never use other people as ways of getting whal we want. Other
people are thelr own ends. They have aright not 1o be used by us.

Therefore, to get that 100%, you may not trick your best friend into
doing your essay for you, even if that friend isn't being made to do
something unpleasant.

Of course, what this does is reinforce the idea of personal choice In ethics. We
must choose our own rules freely, and it is possible that two different
deontologists might approach the idea of sulcide in two different ways. But
each would have to be able to say that he or she was content to have

everyone else act in the same way.

In summary, deontologists are people who freely choose io
accept certain constraints and who decide what is right by
looking at the nature of the act itself.

Some establish specific rules - keep your promises, do not «ill etc. - and some
follow Kant's categorical imperatives or God's commandments (Siarayr),

Qeopara, obnyia).

They do not examine consequences as a rule and they sometimes find
themselves in very difficult situations.
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Deontological ethics

AtovroAoyia n [6eondolojial
(@NOC.) N Bepia TV KABNKOVT®Y KAl TGV LTTOXPEGOE®Y OTNV NOIKA.

OOVOAO KAVOVY TTOL SeTpedoLy NBIKA KATIOIOV OTNV EKTEAECH TV
ETTAYYEALTTIKGQV TOL KLPIWS KABNKOVTOV!

MN.x. M dnuooioypagiky Seovroloyia empaiie 1o ceBacud TG
TTPOCWTTIKOTNTAC TOL AANCL. ITNV TIEQITITWON QLT SEV TNPEHBNKE
O KOEIKAG TNG 1IaTRIKNG deovToAOYIag.

[AOY. < YaAA. déontologie < apy. deovT- (6eg Séav) -o- + -logie = -Aoyia]

Deontological ethics or deontology (from Greek 6&tov, deon, "obligation,
duty"; and -Aoyia, -logia) is an approach to ethics that judges the morality
{NBIkr), NBix cuuepipopd, nBikdTNTa) of an actlon based on the action's
adherence (cuuovn, MpookOAANon) to a rule or rules. Deontologists look at
rules ['Ethics-virtue", Stanford Encyclopedia of Philosophy] and duties.

It is sometimes described as "duty" or "obligation” or "rule” - based ethics,
because rules "bind {aocpaiilw, dtvam, decuebw) you to your duty”, The term
"deontological” was first used in this way in 1930, in C. D. Broad's book, Five
Types of Ethical Theory.

Decntological ethics is commonly contrasted (avimapaaiiovra) with
consequentialist  (cuv-emakOAOLBOCE,  CLUMERPACUATIKOG) or  feleological
ethical theories, according to which the rightness of an action is determined
by its consequences.

However, there is a difference between deontological ethics and moral
absolutism (anmoiutapxia, olokAnpwTtioude). Deontologists who are also
moral absolutists believe that some actions are wrong no matter what
consequences follow from them.

Immanvel Kant, for example, argued that the oniy absolutely good
thing is a good will, and so the single defermining factor of whether an
action is morally right is the will, or motive of the person doing it. If they
are acting on a bad maxim (armoeEBeyud, yvouiKo, pnio), e.g. "l will lie",
then fheir action is wrong, even if some good consequences come of
it.

Non-absclutist deontologists, such as W. D. Ross, hold that the conseguences

of an action such as lying may sometimes make lying the right thing to do.

Kant's and Ross's theories are discussed in more detail below. Jonathan Baron
and Mark Spranca use the term Protected Vaiues when referring to vaiues
governed by deontfological rules.
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Deontological ethics

When C. D. Broad first used the term "deontological" in the way that is
relevant here, he confrasted the term with "feleclogical’, where "teleclogical’
theories are those that are concerned with cutcomes or conseqguences,

Broad's main concern was distinguishing the positions that different ethical
theories took on the relationship between values and right action. He wrote:

[Theories] which hold that there is some special
connection between [Moral Obligation and Moral Value]
. might take the following forms. The concepts of
obligation are fundamental and the concepts of vaiuve
are definable in terms of them. Thus it might be held that
the notion of fittingness (apudlwy, mpemoLuevog) s
fundamental, and that "X is intrinsically (aAn®ivd, eyyevag)
good" means that it is fitting for every rationat being o
desire X. Such theories might be called Deontological.

The concepis of valve are fundamental, and the
concepts of obligation are definable in terms of them.

Such theories may be called Teleological. E.g., it might be
held that "X is a right action” means that X is likely to
produce consequences which are at least as good as
those of any other action open to the agent at the time.
(Bold print not in original)

Immanuel Kant

Immanuel Kant's theory of ethics is considered
deontological for severai different reasons.

First, Kant argues that to act in the morally right way,
people must act from duly (deon).

Second, Kant argued that ¥ was not the
consequences of actions that make them right or
wrong but the motives of the person who cariles out
the action.
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Kant's argument that to act in the morally right way, one must act from duty,
begins with an argument that the highest good must be both good in iiself,
and good without qualification.

Something is "good in itself" when it is intrinsically good, and "good without

guadlification” when the addition of that thing never makes o situation
ethically worse.

Kant then argues that those things that are usually thought to be good, such
as intelligence, perseverance and pleasure, fail to be either infrinsically good
or good without qualification.

Pleasure, for example, appears to not be good without qualification,
because when people take pleasure in watching someone suffering,
this seems to make the situation ethically worse. He concludes that
there is only one thing that is truly good:

Nothing in the world - indeed nothing even beyond
the world - can possibly be conceived which could
be called good without quadlification except a good
will.

Kant then argues that the consequences of an act of willing cannot be used
to determine that the person has a good will; good consequences could
arise by accldent from an action that was motivated by a desire to cause
harm to an innocent person, and bad consequences could arise from an
action that was well-motivated.

Instead, he claims, a person has a good will when he or she 'acts out of
respect for the moral law'.

People 'act out of respect for the morai law' when they act in some way
because they have a duty to do so. So, the only thing that is truly good In
itself is a good Wwill, and a good wili is only good when the willer chooses to
do something because it is that person's duty. Thus, according to Kant,
goodness depends on rightness.

Kant's three significant formulations of the categorical imperative are:

» Act only according to that maxim {(amdeBeyna, yveuiko) by which you
can also will that it would become a universal law.

= Aciinsuch a way that you always treat humanity, whether in your own
person or in the person of any other, never simply as a means, but
always at the same time as an end.

s Act as though you were, through your maxims, a law-making member
of a kingdom of ends.
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Notes on Deontology

Immanuel Kant {1724 - 1804) attempted to discover the rational principle that
would stand as a categorical {amdAuTog, KATNYoRNHATIKOG, pNTdg)
imperative (Séoucuon, Swarayr, kavovag) grounding all other  ethical
judgments.

The imperative would have to be categorical rafther than hypothetical, or
conditional, since true morality should not depend on our individual likes and
dislikes or on our abllities and opportunities. These are historical "accidents;”
any ultimate principle of ethics must franscend them.

Among the various formulations of the categorical imperative, two are
particularly worth noting:

Always act in such a way that you can also will that the
maxim of your action should become a universal law.

or

Act so that you freat humanity, both in your own person
and in that of another, always as an end and never
merely as a means.

Although ultimately these are formally equivalent, the first illusfrates the need
for moral principles to be universalizable (yevikevuéva, KaBohikd).

The second points fo the radical distinction to be made befween things and
persons, and emphasizes the necessity of respect for persons.

Kant's theory is an example of o deontologlical or duty-based ethics:

It judges morality by examining the nafure of actions and the will of
agents rather than goals achieved. {Roughly, a deontological theory
looks at inputs rather than outcomes.)

One reason for the shift away from consequences to duties is that, in
spife of our best efforts, we cannot control the future. We are praised
or plamed for actions within our control, and that includes our willing,
not our achieving. This is not o say that Kant did not care about the
ocutcomes of ocur actions - we all wish for good things. Rather Kant
insisted that as far as the moral evaluation of our actions was
concerned, consequences did not matter.

e, 56



MMC Mediterranean
Management Centre

As suggested by the first version of the categorical imperative above, if the
maxim or rule governing our action is not capable of being universalized, then
it is unacceptable, Note that universalizabllity is not the same as universality.

Kant's point is not that we would all agree on some rule if it is moral.
Instead, we must be able to will that it be made universal; the idea is
very much like the golden rule - Do unto others as you would have
them do unto you. If you cannot will that everyone follow the same
ruie, your rule is not a morai one.

The second version of the categorical imperative given above emphasizes
respect for persons.

Persons, unlike things, ought never to be merely used. Their value is
never merely instrumental; they are ends in themselves.

Of course, a person may be useful, but must always at the same time
be treated with all the respect due o a person, i.e., alse as an end.

Deontological ethics is strongest in many of the areas where ufilitarianism is
weakest. In an ethics of duty, the ends can never justify the
means.

Individual human rights are acknowledged and inviolable farrapdpara,
anapapiacTa). We need not consider the satisfaction of harmful desires in our
moral deliberations.

In practice, however, Kant's ethics poses two great problems that lead many
to reject it

1. Unlike the proportionality that comes out of the ulility principle, the
categorical imperative vieids only absolutes. Actions either pass or fail
with no allowance for a "gray area." Moreover, the rigid [Gkaurrrog,
avotnEog) lines are often drawn in unlikely places. For example, lying is
always wrong - even the "polite lie.”

2. Moral ditemmas are created when duties come in conflict, and
there is no mechanism for solving them. Utilitarianism permits a ready
comparison of all actions, and if a set of alternafives have the same
expected utility, they are equally good. Conflicting duties, however,
may require that | perform logically or physically incompatible
{aocvuParoc) actions, and my failure to do any one is itself a moral
Wrong.

Copyright © 1997 Charles . Kay. Al rights reserved. rev. January 20, 1997
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www. AcovroAoyia kal Tvpmepipopa tng Evpemaikng
EmTponng

(European Commiission)

hitp:/fec.evropa.eu/fcivil_service/admin/ethic /index_el htm

MG COPTEPIPEPETAL TO TPOTWINKO TNG EMTpOoTmC;

EiHaOTE YEVIKY LTTOXPEWUEVO! VA EVERYOLUE TTAVTOTE AVTIKEIMEVIKA Ko
apepOANTTa eEOTNPEETOVIAS TO OoLHpEpov TG Koivornrag xai 1o
8NUOOI0 COPPEPOV.

TNV TpAgn n emayyeAuaTikn Jag Zen SIETETar amd opiTEvoLg KAVOVES
SEovTOAOYIag KOl MROTLITA CLUTEPKPOPAG TTOL EVAOYT QVOLIEVE: KAVEIG
aTTO SNHOCIOLS LTTAARAOLG TV OTTOIY N avefapTnaia kai n aicBnon
™S Snuociag evBBVNG eival BEPENIMSEEIS via TNV 0P doknon Twv
KQBNKOVTWY TOLG.

Ol KAvOVEG QULTOl  TIEPIEXOVTAl  OTOV  KQVOVIOUO  LTTNRECIAKAC
kataoTaong {(ApBpa 11 €wg 26), 0t AETITOUEREIG KAVOVES EPURUOYNCS
Kl OE £VAV CUYKEKPIHEVO KQSIKA CUPTTEDIPOPAC.

IXEOEIC HE TO KOIVO

H gopdTNTG TIVELHATOS KAl 1 SIGPAVEIA £ival TA OTOIXEQ TTOL
XAPGKTNRILOLY TIC CYECEIC Pag UE TO KOvO. O TTROTOROLAIES TTOU EXoLY
QAVAANPBEl OTOV TOPES QLTS TTELIYRGPOVTAl OTO TUNHA TTOL Qpopda TN
Siagpaveia,

Kard mv Qoknon 1oV KaBnNkOVTOY Hag OQEAOLLE va TEBORAOTE TOV
KGOSIKa opBAg SIOIKNTIKNG CLHTEPIPOPAG, O OTIOIOG I0X0El ATTO TOV
OxTppio 2002, O kmbkag avtdg kaBopilel Tov TROTIC g TOV OTToIo
ETTIKOIVAIVOLUE g TO KOIVO, KA ATTOOKoNE oTn SIGCOANCN TTAapoxXng
LYPNACL  emTESOL  SnNUOCIY  LTTNPEeCIY. Tdaooea mpoBtopia 15
EPYAOIHGY NUEPGYV YIA TNV ATTAVTNCT Ot EpGTAPATA TOL LITORAAAL TO
Koive. O amavinceg Jag TIPETEl va SivovTal OTn YADOOd 1oL
EVOIQ@EQOMEVOD, EQOCOV ALTH TTELIACUPAVETAI OTIC ETTIONUES YAWOTES
g EE.

IUYKPOVOEIG CLUHUPEPOVTWV Kal eEOTEPIKES
8paoTnEIOTNTES

Amayopeberal va Sexopaote efomnpernocag i Sdpa amd 1pitoug Xwpic
va EXOLUE TIPONYOLHEVGS AGPel OXETK Gdgia. Agv eTITRETIETAl va
S1ATNEOLHE  CULUUMEPOVTA Cf  OTTOIOLANTTIOTE  €iSOLE  ETTIXEIONTEIG )
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OPYaVICLOVS TTOL £XOLY CLVAANGYEG e Ta Opyava Tng EE, eav autd
uriopel va Bécel ge kivbuvo Ty avefaptnoia pag. OmoiadamoTe
eEDTEQIKN SPACTNEIOTATA HAG TTPETTE! TTRWTA VA EYKPIOE KAl OMEINOLUE
VA EVNHERGOTOVE TOV £py0SOTH LAC EAY KA TTOC CTTACXOAEiTal n / ©
ouluyOC HOC.
FluaoTe £m1iong LITOXPEWHEVO! VO EVNUELGOVOLE TOV £pYOS0TN pAg eQv
KATG TRV AOKNON TV KABNKOVTGRY UAg TTRETE va AAPOoLE aTopAaTElg
oL £PYOVIAN O TLYKPOLON HE TO TTPOOWNIKG HAS CLHPEPOV KAl BC
HTTOROLEG AV VA EMMPEACOLY TNY APEQOANWIG HaG.
Exoune 1O SiIKaiowpa va skppalopacTe eEAedBepa, oePfopevol nIg apxES
TG VOMIUOTHTAG Kal TG aupepoAnyiag. EAv éxouue Tnv mTpoBeon va
SNUOCIELTOLHE ©,NOATIOTE EXEr OXECN HE TO EPYO TV OeCIKGDV
OPYGV@Y, OPEIAOLLE VO EVNLEQOOOLIE K TWV TIROTERWY TOV EQYOSOTN
Slela
TauToOXEOVA, KAl YId TTPOPAVEIC Adyoug, 8ev UTropobue va Siadisovue
EUTMIOTELTIKES TMARPOPOPIES kol XAIPOLHE AOLAIAG OTaV TIPOKETAl YIA
SIKQOTIKEG SIOSIKACIEC OXETIKES LE TNV EQPYQTIQ pAC OTa ELPWTIAKA
Beolikd Opyava. ‘Orav Refding mpokeTal yia SIKAoTIKEG Siadikacieg
EVAOTTIOV TCav EBVIKMV SIKQOTNEIWV [QCTIKGDY 1 TTOIVIKGV) TTOL ApopoLY
TNV 1ISICTIKA UAC {or) LTTOKEIESA OTOLS VOHOLS TTOL ITXLOLY YIA OAOLG
TOLG TTOAITEG TNG EE.

Q1 Erritporol LTIOKEIVTAl OTIg 151EC apxéc: o@eiloby va dnAwvouy Ta
CUMPELOVTA TOLE KAl VA TNEOVY TOV EIGIKO KWDEIKO CUUTTERIPOPACG [
v Erimporicov.

AnUOOIOVOUIKR €000V TV LITAAANAGYV

Q KAvovIoPOS LTTNPESICKAS katdoTacong opilel o1 PTTopel va Jag
INTNBei va kahbyoouye ev OAG N ev pépa KOs Tnpia TrouL evbéxeTar va
LTTOCTOLY Ol KowoTnTeg AOYw COPAQOL TTARATITOHATOS KATa TNV
QAOKNON TWV EMTAYYEAUQTIKGY KABNKOVTWY UG,

ETikANO TN SNMOGIOVOUIKAG eLBUVNG UTTOPE va yivel OTay KATTOIOQ
LDTTAAANAOG TTaPABIQCEl VOMIKN) LTIOXPEWOT, TTPOKAAECEI OIKOVOHIKI
Znuia «xai cival Evoxog yia &k mpoBictwg mapamrwpa N yia Baptia
AuEAcia.

BeBaicog, AQUBAvovTal LITOWN OAEC O CLYTPEXOLOEG CLVONKEG TTOOTOV
ex608ei N amogaon.

E€Eao@aAion vynAoL EMayYEAUATIOHOV

Mool pNXavIiouol TiBevral oe Asroupyia av kammoIog Sev AVIATIOKPIVETAl OTIC
LTTOXPEWTEIG TOU;

«  AIOIKNTIKEG £PELVEG Kal TEIBapXIKES Siadikaoieg
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O TeBaPEXIKOG MNXavioude TIBeTal ot AeIToLpyia ot kOB TTEQITTToN LN
CUMHOPPMONG HE TIG OTTOXPEWTES TTOL EMPBAAAEl O KAVOVICHOS
LTTNEECIAKNG KATACTAONC, &K TTPoBicewe N e apeisiag. H urhpeoia
EPELVV KAl TIEIBaPXKDY kLpooewy (IDOC), Sevepyel AUELOMTITES
SIOIKNTIKEG EPELVES Ka TTpoeTOIUGZE TNV TTEIBapxikn diadikacia. H IDOC
QOYOAETQI PE OAQ TA BEUATA TTOL SEV EUTITITOLY TNV QAPMOSIOTATA THS
EupTIaikAG LTTNEETIAC KATATTOALNCONG The ammatng (OLAF) 1 éxouv
Nnén SigpevvnBei amro aLTAY. O1 SIOIKNTIKES EPELVEG UTTOPE VA ObnyHooLY
otV évapén Tabapykng Sradikaciag n oTToia PTTopel va Kataiz&e oe
OIKOVOUIKEG 1] N OIKOVOMIKEC KUPMOEIC aAvAaAoyd e TO OXETIKO
TTOPATITOMA. METAED TV OIKOVOMIKGY KLUPRGOE®Y TIOU ETIRAAOVTAI
CULYKATOAEYOVTOE 1 KaBuoTépnon oty eEENEN g oradlodpouiag, n
arropdkpLvon and 1 CLYKEKEIWEVT BECN A N pEIon TS CLVTAENC.

KarayyeAia SuoAaTovpyidy

Me Bdon 710 VEO KAVOVIOUO ULMNEETICKAC KATACTACNG EIUGOTE
VITOXPE@HUEVOI VA KarayyéhAovps oTthnv gpapxia g Emmpornic A
amevBeiag oty OLAF ké@Be mepimreon amamg n Siapdopag mou
BAGTITEl TO CLMEEPOVTA TV KovoThToy ) kd8e copapr alétnon Twmyv
ETTAYYEALATIKGDV LTTOXPEWRTEWY, MTIOPOVLUE ETTIONG VA KATAYYEANOLLE TO
mpoPAnua kal ekTOG ™G EMTROTAG oTa JAAT gupTIaikG Becuika
OpPYava, LTTO TOV OPO OTI EVERYOUHE ME KQAN TIOTN KAl TTAREXOLME OTNY
OLAF TOV avayKaio XpOvo va evepynaoel,

Emayye\pyarnikn avermdpkeia

Kard tnv emoia aflohdynon 100 TPpoowMKOD TTOL TTRAYLATOTTON N
Ermrpor) eerdderal 1o £pyo, TA TTROCOVTA KAl 1 CLUTIERKPORA TGOV
OTTOAAAGY. IE TTEQITITON TTOL KATIOIOS LTTAANAOG SLOKOAEVETA VA
QVTATTOKOIBEl OTIC  LTTOXPEWOCEIC TOL, OQEIAEl v AKOAOLBNGCEN &va
mpoypaupa S10p8wTIKNG KaTtdapTIong Kal va EmMTOXE OUYKEKPIUEVOLG
OTOXOLG EVTOG CLYKEKRIMEVOL XPOVOSIaYPauNaTos.

TN XelpOTEPN TEQITMTEON, OTaV Ol KAKES €mMEOUL; TOU LTTAAANAOL
CLVEXICOVIAI KAl LETA TIG TTOOCTIABEES via PBeATicoon TNS KATAOTACNC,
pmopei va kivnBe Siabikagia amoAlvong 1N peiwong Tov Baduod
OVHOVA JE TO ApBPO 51 TOL KAVOVICUOY LTTNEESIAKAS KATAOTACGNC.

CEA, 60



MMC Mediterranean
Management Centre

www, Emrpornn HBikng & Atovroloyiag

18puvpa Epevvag kai TexvoAoyiag
hitp:/ /www.forth.gr/index_main.php?c=46&l=g

Ibvéeopol

EQvikr) Etnrporty Bionoik\g Euparaikr) ‘Eveoon

Apyn Npoooragicc AsSoutvey  MEooommkold  Xapdakined  Emrponn
BionGiknc MTET

www. Acovroloyia & Eraipikn
AiakvBépvnon - Lafarge

http://www.lafarge.gr/wps/porfal/gr/el/6_2 B
_1-Ethics_and_governance

www. Emixeipnupartikn deovroloyia - Novartis Hellas
http://www.novartis.gr/Defaulf.aspx
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www. EAANvIKO IvomiTobTo EOWTEPIK@DV EAEYKTOV —
Kadikag AtovroAloyiag
Y CODE OF ETHICS

EAAHNIKO INETITOYTO
EZQTEPIKON EAETKTON

http:/iwww . hiia.gr/intfernal_audit_code.htm

KQAIKAX AEONTOAOTIAL (CODE OF ETHICS)

ITOxog ToUu Kdika HOwAC eival va mpodye v NBIKA KOLATOLEA OTO
ETTAVYEALIQ TOL ECQTERIKOL EALYXOUL.

APXEX

O1 Ecotepikol EAEYKTEG avapéveTal &1 Bd epapudlouv kal 8a uTepqoTi{ouy TIg
QKOACLBEC UPXES:

Axkepaidrnra

H Axepaid™nNTA Teov ECOTEQIKGY EALYKTOV £bpQIdver TNV ELMIOTOTOVN
K TTAEERE! ETOT T BAON eUTHCTOTOVRG TS KRIONG TOLG.

AVTIKEIJEVIKOTNTA

O Eowtepkoi  EAeykrig  embakvOoLY  TO  LYNASTEPe  ermmimedo
ETTQAYYEALIOTIKAG QVTIKEUEYIKOTRTAG KATA TNV CLYKEVIRMOH, Gflohdynan
KQl KOIVOTTCINGT Ty  1TANpo@opiov YIa 1 dpactnpiotnta i 1n
Sibikaoia mov efetaletal. O Eogwrepikel ExeykTéc mpopalvoby o8 Lig
IFOPPOTINUEVT EKTIMNON OADV TWY OXETIKMY TTEQITTTWCLWY KAt HEv
ernEedovial adKQIoASYNTa Qe 1A SIKG ToLC CLUPpELOVTQ, N 1A
COMPEROVTA AAAWYV, KATY TO TXNMATICHO TV KRITERV TOLG.

EumoTeoTikOTRTA

O Eowrepikol BEheyrréc offovral vy adia kai my  KLpIATATA NG
TTANQOPOPNONG TTOL AGUBAVOULY KOl eV KOIVOTTOIOUY TIANQOQODILS
XPIG  kQTAAANAN  EoLOI0SOTNON, EKTOG £V LTTAEXE VOUIKI N
ETTAYYEAIATIKY) DTTOXREWTTN VIO VA Yivel KATI TETOIO.

Emapkeia

O1 Eowrepixol EAEYKTEG XONOIOTTOIOUY TG YVRO LS, TIG S8I0THTLC KAl TIg
EUTTEIRiEC  TTov  XpadlovTal yia TNV TTAPOXN  TMV  UTINRECIOY  TOUL
EowTepikol EALyxoU.
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www. IvpBovAeurikn  kai  Woxobspameia -

Agovroloyia
http:/ fwww.mpes.voa.gr/faq/26

© EPTAXITHPIO WYXOAOTFIKHI ZYMBOYAEYTIKHX ®OITHTQN

EOvIkO ko Kamrosiotpiakd MNMavemoThpio ABnveyv

Tunua Pihooopiag, Naibaywyikng kai Yoxoloyiag - Toptag Yoyxohoyiag
YrevBovog Sikruaxkob tomouw: Ndpyog Evotadiou

Ivxvec Epwrnosg

1. Mg Siaogaliletal 10 amoéppnro kKard v
YPOXOOEPAITELTIKN OLVEPYATIa;

H SI0o@Aalicn Tow ammoppiTon sival KaBOoPRIOTKY OTN CLVERYATIA evOg aTOHOL LE Evay
£I6IKO WPUXIKAC LYEIGC. 1N CLvEPYacia oag pe Tov a6ikd Oa urTdpie TARPNG eXepvbOaa
Kal kapia minpogopia 6t 8a Siappedod aTO TOUS EISIKOLS TNG LTTNRECIGS TTOROG
TRITOUG XWPRIG TN TLYKOTUOETT Oag.

Eival avemitpentny Kal awi@avn n Siappon TMANPO@OPIOY LIAg KAl O BepaTieLTEg
SECUELOVICN ATO TOV KOSKGA ETTAYYEALGTKAS SsovToloviag via 1y armOAuTn Kas
SlycLon Slao@AMon TOU ameppnToL.

2. Ti Yiveral TNV MERITITOOT TTOL 0 BEPATIELOUEVOC EPWTELTE
TOV BEPATIELTN TOUL;

Bivar veyovog O &gy ogival OTTévio TO PQIVOMEVO VO AVAKOTITOLY  £00TIKA
GUVAITOREOTA Ao TNV TIASLEA Tov BepaTmeLOUEVOL {Kai AKOUN CTGVIOIENa TOL
OepaTTELT} GTO TTAQITIO HIAS WLXOBEOOTTELTIKNG TLuvEpYaoiag.

Ta gpanka avtd aLvalTBRUATA cLVHBWCS TINYAZoLY ATTO TIG ISICITENES CLYBNAKES KATW
ano ¢ oroiec AcuUPAvEl XOpa n wuxoeBeparteLTiKn SIAsIKACIa, MG kal amd Toug
POACLC TTOL AVOAQURAVOLY TG SO0 pEAN. ALTO TTou cuufaive cuvnBwS eival &1l ©
OepaneLOPEVEC YvwpIlel Tov BepaTieuTr] woOvo pEoca arid Tn BEpATIEOTIKY TOL 1IBIOTNTA,
TNV OTTOIA £X& CLVOLATE g TNV QLERICTN TTROCOXT OTA AEYOHEVA TOU, TO ATTOKALIOTIKO
evEIGPEPROV VIO TIC SLTKOMEC TOL, TNV ATIOGOY, TNV KATavonon, TN CLVAIGENUATIKN
STARIEN. TNV TTROTMOEA BONBEIaS KATT.

Omwg KATOAGRGIVETE QUTO QTTOTEAEL UOVO TNV ETTAYYEAUQTIKA Oyn TOL £ALTOY TOL
BepATIELT), HE ATTOTEALOHC O BEPUMELOHEVOC VA OXNUATITE pia e§IGaVIKELUEVN EIKOVA
yia avrdv, xwpic va yvopils 1inota yid To TG CLUUTEPIPENETAl KAl Eival OTRY
TRAYHATIKI} TOL {wih).
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CrmimrAéov, erraibn o Bepareuthc 68 Sivel TANDOQOPIEC YIQ TOV £ALTO OTA TTAQITIA TwY
CUVESPIDY TUXVA O BepATeudUEVEG ObnyeTal Of KOMIKELTIKEG OTTOBLCHIG vIa TIC

TTANEOYOPEG TToL 6 yvoPIZE, O OfoiEg TTOAD cuLyvd améxouv TTOAD and Tnyv
TRCYHCTIKOTATA.

Kavivag avOpomoc &¢ Ba Umopouce va kpdmael pdia avaioyn oTtdon ekrog
QEPATIELTIKOU TAQITIOL K O BECATTELTAS YIA va PITOPE va kpard T OTAch QuTr LEoa
OTN BEQATIEIN XPEIATTNKE TTOABXPOVN EKTTAISELOT.

O yiarpog yvepide 611 GLTO 0L EPWTEDETAI 0 BEPATTELOUEVOG EIVal O EMAYYEANATIKOC
TOL £aLTOG, Kan SnAabn mov Sev vnapyxea £§w amod TN Bepamsia KAl GE ALTH THY
TERITTTeON 0 EvEESEIYHEVOG TPOTIO AVTIHETMIONS EiVal N SIGKOTIA TNG CLVEPYATIAg.

BéBaia oe opIopEveS TTOATIOTEROL TOTTOL WLXOBePaTELTIKEG LEBGSOLC N TXEon LETAl)
GEPATTELOMEVOL Ka DEQATITELTR ATIOTEAL TO OXNUA TS OEePATTEUTIKAG QAACYNG, OTIOTE
yiveral kan mpooTiatia afioTioinong Twy TuvaioBNUATLY auThy VI TNy 1TRO0Se Mg
Oepareunkng Topeiag., QoTOTO av TA CLVAITONUATA QLTS ETTILEIVOLY TTAPS TNV
ene€epyaoia mou 84 vive pioa gt Bepaneia, ival LTTOXNEWON TOL BEpATIELTH VA
TTORCITELPE TOV DEQATTELOUEVO OF VA TUVABEAPO TOL, TIPOKEEVOL Va SIAQLAGEE Y&
GUHPEROVTA TOL KAl VA TOV TTROCTATEDTE.

'Evag adikog pmopei va oxenileral Pe evav aoBevi govo oto mAgioio g Bepanmciag kat
omolovbmoTe  AAAov &idoug oxéon (PIAIKY, EPWTIKN, EMAYYENRATIKS  KAT.)
anayopedeTal,

O AOYog Eival 1 TOOOTACIA TWV SIKAIOUGTOY TOU SGERATTELOLEVOL LIAS KAl O
BepatreLTAS UTTORE v EKMETOAELTE TO TUVAITORUAT TTOL QVATITOCTE ©
BeLATTELOLEVOS VIO ALTOY OTA TTATICIA TNG ETTAYYEAIATIKAC TCL ISIOTNTAC, EKTOQ
SepaTeiag, Tuverg, TIRGKETAl via ASYoLC ovoiag kal Ox TOTIOL, O OTTOIO!
QPOPCLV T TROCTACIA TOL QepaTtevouivou.

BéBoia n amdToun SiakoTH NG Beparteaiag, 18I PeTd ard Lia pakpd guvepyaaia eival
oduvnpr, GAAD OTTWCSATIOTE TICOTIMGTERN aTTd KABE GAAN e£ENEN.

MOvog TROTTOC QVTIMETWMONS TS £ival N CLVERYAQCIa ME Evav GAAOV adiko. Eivan
BERaIO OTI apxIkd © vEQS EiBIKOC OAIVETa: TTOAD XEIROTEROC ATIO TOV TIGONYOLUEVO, KAVE
KOTTOIA TIPAYUIOTA SIAPOPRETIKA, EXEI SIGPOPETIKO OTLA KATT. QOTOCO OTASIGKA PTTORE
KaveEig va 681 OTI ki QLTS UTTORE va BonBhOoEL, TOCO YIA To ApXiKO TTRORANLIA, OTO KAl
YICH TNV QYTILETCTRGN TNG SIAKOTTAG TRS TTRCNYOULUEYNG Beparaiag. YTIapxouy a&Ikig
SIOSIKAGIS yit TNV QVTIIETCITION TETOIOV TIEQITTTRICEWY, O OTIOIES £paOUOlovial G
kA0 TEEITITWoN aipvibiag SIgkoTng NG Bcpareag {my. arux UaTa, acBivesg,
LETCKOMIOEG KATT.). MTITOPE KAVEIC VA ETIKCIVOVIAGEL JE TOV TIPONYOLHEVO DEparmenth
TTROKENEVOL va Tow LTIOGEIEE Evav KartdANIAG yiarpd, pe Ty nipelndBeon om o
OeLamELOUEVES Ba CERACTE TQ SeLaTTELTIKG ORI, GAAG Kai Ty OTTOQAOT] ToL abIKon
va SIaKOWe ™ Beparieia.

3. Eivar @uoIoAOYIKO O OfparmsLTAC MOL va givai TOAD
(PIAIKOGH QMEVAVTI HOU;

Kard m Sidpkea piag wuxoBepaTieLTIKAG TUvERYadiag ival emouunTtd va udpés
QvECT] OTIV EMKOIVGVIA KHE OKOMO TNV KAABTEPN £nelepyqoia Tmv BLydrov mou
ovintavral,

L1 TAGICIO QuTO £ival SLVATOV YO XPNCHIOTIOETA O EVIKOS ] KON Kai xowvic Aékeic,
g1C BABUS TOU N_CUVAITONUIQTIKE GTUOTQEAING TNC TXECNC TO ETITRENTE KOl £ivor KOG
GITCHEKTO kQ aT1d TA SVO [4épn).
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AULTS TIOL OF KAIQ TIEQITTTMON Sev TIpETTEl va oLURE OTO TTAQICIO TNG YUXCEERTTTEIGS
gival N omoiabNTIOTE ETTA@R] TOL  GePATIELTH) e TOV  BeDUTTEDOMEVO  EKTOG TOU
B:pQTIELTIKOD TTAQITION, SNAGSEH KTOC T Bepdry 11OV OXETICOVIAI LE TIG SUCKOMEC

Yia TiIC omroisg ItNoe Bon@aa 0 BepaTTELOUEVOG KO EKTOSC TOL TIDOKOBODICHEVOL
XROEOL STTOL AUBAVE XWEA N PLXCBLPATTEA.

4, Aev £i|.ldl IKCIVOT!‘OII][.IEZVOQ amo m O'DVCPYCIG‘iG HOL HE TOV
€181KO PUXIKNG LYEIAG.

Eival kahd va yvopilete O sivar Sikaicopd oag va ameuboyBeite oe vav AN abikd
amd TN CIVUR TTOL 68 C¢ag KAAOTITE 1 CUVERYATIQ OUg HE TOV LEXDI TRORA DepaTieuTn
oag.

Av 1O emBopeite o amsuBovBeite xAToL AAMOL BG UTTOPOLCATE VA TOU QVAMEDETE
£UBLC TOV TIPOPRANUATIONO GAC YIA TN CLVEQYATIA TAG, EENYOVTAS TOL TTOIA AKAIBWS
Eval TQ OTOIEQ EKEiva TNG OTAONS TOL TIOL CAC SNUICLEYOLY TA OLYKEKPIIEVC
CLVAITONLITTA,

5. Mov umopd va mwapw MANPOPOPIES yia Ta Sikaiduara
AoOEVAOV TTOL EXOLV VOONAEDLTEI OE YPOXIATPIKES KAIVIKEG;

MANOOPOEIES YIA TG SIKAOUATA QTSEVEIV TTOL EXOLY VOONAELTE OF WOXIATOIKEG KAIVIKEG
uTopeite va Adpere amo 1o Fpageio yia tnv Mpooracia Tov AIKAIGPATOV TV ATONGMY
He Woxikéc Aiarapaxég rouv Ymoupyeiov Yysiag xai lNpdvolag. H SiebBovon sivar
Apiwwrorihous 19, 101 87 ABrva

To Yroupyeio Yyeiag kan Npdvoiag ¢hoevel OTo SIKTLAKO TOU TOTIO A OEAIdT uE Ta
SIKQUATA TV ATBLvaY.

Eriiong sropete va deite tov Kddika larpikig AtovroAoyiag oTov TGTIO TOL SIKTUTKCD
TERI0SIKOL latroclub.,

TeEhog. Becopatus o1 Qo Ppere evdiagépoy Kkt 1o dpdoc "arpike attoppnro: O kaTd
guvOnkn apapdoag” Twv K. Mepdkon, A. AGANG kal A, Beodwpibn OTO emMoThpoviKd
TERIOGIKO Apyeia EANNVIKASG 1GTRIKAG.

6. O1 &idgpopor 8ia-8IKTLAKOI TOTMOI PE  OLHUPOLALG
avrofondeiacg cival afiomoTo! KaI EYKLPOI;

YHAapXouv KAnois apXis S£o0vToloyiag mou ioXdouy yia T SnHoCituon YuXoAoYIKGV
TUHBOLAGY OT0 &IASIKILO OTWC VIO TTAPGSEVLIG VG aiveral 0Tt o LITELBLVOS ToL
SIKTOAKOD TOTTOL EiIVaI EMAYYEAHGTIOC WOUXIKAC LYEIAS TTOL avagpépel TV IS1I6THTA TOL
K1 TOV apIBpd adtiag tEQoKNOE®S ETayYEANQTOS,

ATIO ekel Kal TEpO povo £oelc diote ge Qion va afloAoYNTETE Qv 1N OLYKEKDIIEVN
TROCEYYICH TGC TapIdZer 7 av o CLUROLALS TToL SNUOCIEGOVTIAl Cag GaivovTal
XPNITIES.
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7. MTTop® va ixe mpooBacn OToV IATPIKO HOL PAKEAD;

Eivar SikQitopd oag va evVRUERGBETE VIA TN UG TV SLOKOMMDVY TTOL AVTIHETCOTICETE KA
HGAICTQ KQTS TOOTTO TTOL VA UTTOREITE VG KATAVONCETE XWwRIG e6a1bikeLiveS yvaoeg. To
ONUAVTIKO Eival VA eVNLERGBEITE amrd Evayv €bikd TTOL Oag Exe: eCETATE, TIDOKEILEVOL VA
evnMEPBEiTE LTIELALYVQ.

Eriong 6Aol 01 acBeveic UTopOoLY va £X0LV TIROTRATT GTOV IATRIKO TOLS QAKEAO.

ALTO UTTOQE va emTeLXBEl AV O evBIQMEPOMEVOS KAVEl QTGN OTNY WOXIATOIKT
LTNPECIA TTOL EIoHXEN.

8. NMoidg cival LITELOLVOC YIA TIC TTANPOYPOPIES Ot avTth TNV
EvoTNIQ;

MEROC TV TTANPOEOPIV TICL LITAPXOLY TE QLT TNV EVOTNTA TTROERXOVICE ATIO TIG
amaviioeg mow §08nkayv ané Tov kopo Nopyo Evorabiou katd Ty 1T mERIodo
ALITOLPYIAC NG LTTNPESIAC TRAE-TVMPOLALVTIKNAC.

Tv £0BOVN YIG TNV GTTOSEATIOON TGV TTANPOEOPRIMY UL LORMH ATTAVTCEWY TE CUXVEG
gpemoag [FAQ) sixav n Xplotidva Miron xai n Xpiotiva Bapféen.

Ol TANPOPOPIES  EUTACLTIZOVTGH CLVEXGC QTG TIC ATTAVINCES oL SivovTal ot
EQWTARATA KOTA TNV TREXOLCT ALITOUEYIA TNS LTINPEGIAC, JE LBV TWV YLXOAOYWLY -
COLUPBOVAWY TNS LTTNPETIAC. TO TXETIKG UNvOUATA 8a Ta BRETE £0W .

Aievkpivion:

Napdn o AIQBIKTLAKES YTINEETIEG ToL Epyaotnpiov WoxoAoyikng ZopBOUCALLTIKAG
CoirnTOV  TTEOOPEROVTAl aIrd  adIKoUs WuXIKAG LYEag, o¢ kapia mepinTeoan ol
TTARDOPOPIES TTOL SNUOGIELOVTA! SEV ATTOTEAQLV ETTIONUN SIAYVWOT 1) YVWUATELTT, OF
Kauia repimrreoan ey QrroakOTIOLY OOV A0 OACKANQRGWLIEYWY TUUBOLAELTIKWOV N
WOXOBERAQTITELTIKGY  OTINPECIOOY  KAi 08 Kauia mepimroan bev  ommokaBicTolv v
TROCWTTIKD EITQPR LI Evav 88IKG WLYIKNG LYEAC.
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www. WOXOHETPIKA TEOT - ApXEC AtovToAoyiag
hﬂp://www.fson.gr/TesT/deonfobgy.hfm

O kdsikag emayyeAuanikng NOIKAS kal Scovroloyiag tival Eva obvolo apyov
kai afidv mou evBappOlVOLY 1 ATOTPEITOLY KODOPIOPEVES EMAYYEAUATIKESG
CUPTIEPIPOPES KAI XEIPITHOVS.

H Seovrohovia TTERINOLPBAVEN GEpd KAVOVIOTIKGDV QVAPOPROY TTOL CITIOAOYOLY
Kal SIKQAIOAOYOOY OPICHEVOLC CKOTTODC KO TTROTUTIA COUTTERIPORAUG.

O K®EKAC NBIKAC epapPuOleTal OTIC EMAYYEAUQTIKEG SOACTNRIOTNTES TGV
WOXOAOYWY, OTIC SpacTnEIOTNTEG  SNAGER TTOL  ATTOTEAOLY  ELOG  TOL
ETTAVYEALIQITIKOD KO ETHIOTNMOVIKOD  €QYOL TV WOXOAOYWY 1 OTIg
SpacEIOTNTES POXOAOYIKNG PUONG. AVTEG O SPaACTNEIOTNTEG TIEDIAALIPGYVOLY
TNV KAIVIKE) 1) COUPOLAELTIKA dOKNON TG WUXOAoYIAC, TV E£PELva, TN
SIACKAANQ, TNV  KATOOKELR  WOXOAOYIKGY  OpYyAveY  LETPNONG, N
TLUBOLALVTIKR) OTO XWPO TNEC EXTTAISELTNG KAl TTO XWEO EPYATIiag.

O IOGAAoyog EAAAvev WoxoAoywv (ZEW), oTo kataotartkd Tou yia v
cEacpahion Twv TTapandve, mepiEiape v avémrofn kal v ™Tpenon g
EMAYYEAUATIKNG eovToAoyiag.

MEPIMNA TIA TO YYXOAOTIKO YAIKO

1. Agv gmrpémeral n S1A500N TECT KATA OTMOICSATIOTE TROTO UETAlL
TTROCMTIMY N EI6IKWY, EITE G KLKACQOPIA TOLG EITE WS avaTOTIWon N
TEQIYORGPI TOLG TE EKAQTKELTIKES TTERIOOIKES EKGOTEIG 1) EVTLTIA, KOBmG
KQi N XENOIHOTTOINGT TOLS YIA GAACLG OKOTTOLG EXKTOC ATTO ALTOLS TNG
WOXOAOYIKAG  eKTILNONG, viat Ta @BOtpel kAl 74 AXPnOTELE WS¢
WOXOMETEIKG Opyava ACKNONS TOL AETOLOYNATOC.

2. H &nuocicuor TECT yIa  KOKAOQOPIA  KQi  XxpnoIWoTIoINc  HETGEn
QPHOSIY TTROCMTIKY, CLVICTATAl va TIPCRAETIE: TNV akEB pvela Tov
oLVBNKGY Kal SESOUEVEY TNG OTABUICNC TOL TECT, TNV TTROEAELOT| TOU,
KBS ko TNy axeTikn efovoiodotnon yia T dnuocicuon.

3. H LMoY LAIKOL HE opadkn Xophynon TeoT, viverar eite amd Tov ibio
TOV 16O, &ite and  AAAQ TTROCWTI, TTAVTOTE OPWE  CULYYEVODV
ETTAYYEALATCV e GvAAOYN €Sk TIROAOKNTN KaI WE TNV TTROCWITIKN
EMOTTEIA Kl £VOOVN TOL £PELYNTT.

4, Y& TEPITITLOON TTOL XPEAOTE va YopnynSel YPanTh YVOUATELON TTRETIE

VA avag@EpETal Kal OTOV aTTOSEKT KAl TOV OKOTIO YIO TOV OTICIO
XOONYETar, To MEpIEXOMEVO TNC YVOUHATELONG TuviaTATAl OTG dedopEva
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NG WOXOAOYIKNG  eE4TAONS  TIOL  CLVAYOVTAl  HE  KOBEQWUEVEC
WOXOAOYIKES UEBOSOLG.

O abIKOG LITOXPEOLTAl VA XEIOI(ETAl EUTIOTELTIKG Ta Sedouiva TToL
APOEOVLV TOLS TTEAATES TOV.

O k& &ikag Seovroloyiag mpoPAénea o Sikaiwpa Tov eldIkod va apvr e
va SwoEl OTOIKEID TTOL BEWPOLVTAI EUTTIOTELTIKG KAl TNV LTTOXPEWT VA
SIATNEOLVTAI OTO APEXEID TOL, SESOUEVA ATTO TOLG TTEAATES YIO OQICHEVO
XPOVO TTOL KOUAIVETG ATTO TRIA EC SEKC XOOVIQ.

H avalimon kal koivottoinon mAnpogopicay meplopideral povo ot
QAULTEG TTOL XPEIAICOVTG! YIA ETTAYYEAUATIKOVS TKOTTOVE,

ATraiTEiTai  eTOPKAG  OTOBAKELON KO XERICUOC TTANQOQORIMY KAl
QEXEIGY  OTOIACOATTIOTE  HOREPRC HE okomo TV eSaopaAion 1oL
QTIOPENTOL  KOBMC Kai  ACYIKE  AfWn  pérpwy  SIaevlaing ko
TOOOTATIAC WOTE VA TIARAUEVOLY QVOVULG TA aToIxela, dTav xpadleTa:
Ko SLvaTOTNTG TTPOCRACNS T AVAPORES KAl apXeld, HOvo ora atoud
EKEIVA TTOL VOLILIOTIOIOUYVTAI VO TA YVROI{ouY,

NooPAETETAl N LIOXPEWOTN va Aaupavouvy yveon, ol TTEAATEC Kai OGO
GAANO! EXOLV KATTOIQ ETTAYYEAUQTIKY) OXEOT, TWV VOUIUWY TIEQIOPITUMY
yIct T $1aTRPNOT TOL ATTOPPTOL.

. Napéxeral 1o SiIKAIGMA TV TEAQTOV VA £XOLY TTROCRACH Tt AOXEIT Ka!

AvagopEg / ekBETEIC TIOL TOLE APOPOVLY KAl VA TIQIPVOLY TNV
anapaitnm PonBeia kai CUPPBOLAELTIKY, TTAPEXOVIAS KT QLTOV TOV
TOOITO ETTAPKEIC KAl KATAVONTEG TTANROPOPRIES KAl EELTINOETWVTAC TO
CULUPEPOY TOLG.
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Hurricane Katrina: A 'natural’ disaster?, by

Lawrence M. Hinman
San Diego Union-Tribune Sep 8, 2005

LAWRENCE M. HINMAN

Lawrence M. Hinman is a Professor of Phiioscphy and
Director of the Values Institute at fhe University of San
Biego. In addifion to numercus articles in philosophy, he s
the author of ‘Ethics: A Pluralistic Approach to Moral
Theory, 4th ed. {Wadsworth, 2007)', ‘Contemporary
Moral ssues 3rd ed., [Prenfice-Hail, 2005} " d

Anyone who saw the ferocity (Bappapotnra, enpiwbdia) of Hurricane Katrina
as it hit the Louisiana coast could not help but feel awe (aypiepa, TpdUOC,
beog, ekTAngn) in the face of the power of nature.

The raging waves, the whipping winds - this was nature at its most
fearsome, a phenomenon in which human belngs play no role except
as bystanders fearing for their lives. This, it would seem, was truly a
natural disaster.

When we look more closely, however, we see that much of the loss of
life and devastation from Katrina was as much the result of
human decisions as it was of raging winds.

The first of those decisions was that of Jean Baptiste Le Moyne de
Bienville to place his settlement in such a precarious (aefaiog,
ENMIKIVELVOC, emodaAnC) location - but if it was precious in 1718, it is all
the more so almost 300 years iater, with the increasingly rapid erosion
of the barrier islands and the marshiands (BdArog, yehua) that had
together sheltered New Crleans from the worse ravages (ephuwon,
pBopd) of storms.

(The beaches of Phuket in Thailand were similarly more vulnerable fo
last year's tsunami because of the destruction of their barrier reefs.)

Whatever else we might want {o say about Katring, clearly it was not
simply a natural disaster - human choices helped make it

what it was.

And it is becoming abundantly (amieta) clear that political decisions
contributed significantly to this "natural” disaster as well. Mark Fischettl's 2001
article in Scientific American on the probable impact of a hurricane on New
Orleans, "Drowning New Orleans,” is but the most dramatic example of the
warnings that public officials received and ignored.
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Repeated federal budget cuts for disaster preparedness played a
major role in increasing the vulnerability of the popuiation of New
Crleans fo a Category 4 hurricane.

There was a surprisingly strong consensus {ouo@wVia, TASIOWNQOLCAQ
yvooun) in the scientific community that New Orleans would be
devastated by flooding if hit by such a big storm, and most realized

that it was simply a matter of time before it happened.

Humans contributed in yet another way to this "natural”
disaster.

The suffering and loss of life we have seen in New Orleans
tap clearly into the fault lines of race and class in our society.

The suffering and death have fallen disproportionately (duocavaioya)
on the shoulders of those who are poor and black. This is one more
way in which this disaster was man-made: if_singled {Sexwpilw] out
blacks and poor people for special _devastation (epnucwon,
katacTpo®n). There is nothing natural about that aspect of the
disaster.

We have much to learn in San Diego from Katrina. Disasters are as much
human as natural. That is both the bad news and the good news.

In the case of Kairing, it was bad news, for we realize in refrospect
(avakeparaidvew, avaokorrw) how much more effectively our tax
dollars could have been spent to prevent or minimize disaster instead
of mopping up (ekkaBapioTkdcg) after it

But for San Diego, this is good news, for it provides a much- needed wake-up
call. $an Diego stands on the brink (mpoBupa) of several disasters. Fires and
mudslides are not just events of the past, but an inevitable part of our future.

It seems that the initial resolve after the fires of 2003 has largely gone up in
smoke. But if we recognize how much of these "natural” disasters are In fact
the result of human decisions, we realize that we can Influence the course of
such disasters significantly through enlightened (SiapowtioTikéd) preventive
measures.

Similarly, we face dangers from earthquakes and from ocean storms -
we know these things will happen, we just don't know when,

This presents a challenge to both the leaders and the voters of San Diego.
With City Hall in disarray (atagia), with a fiscal (SnpoCIovOouIKOg, OKOVOUIKOG)
crisis hanging over every possible expenditure, both leaders and voters may
be tempted to put disaster preparedness on the back burner, to posipone it
until another day when it is more convenient, when the city is more solvent

(peptyyvog).
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Yet we have seen in New Orleans, and in many other places before this most
recent storm, that the cost of inaction is often far, far higher than the cost
of smart and effective preparedness.

We need leaders who are willing to guide San Diego through the
preparedness process, and we need an electorate (coua ekAexTopv) that is
willing to support such enlightened planning.

It would have cost millions of dollars fo reinforce the levees
(mpooTtateuTikd avayxwopa) in New Orledns, but the expenditure would
have been a fraction [kAdoua) of the many billions in damage that followed
their failure.

When fire or earthquakes come - and they inevitably will - to San Diego, let's
not wake up to find that we are ancther New Orleans.

Hinman, director of the Values Institute and professor of philosophy at the University of
San Diego, writes widely in the area of applied ethics. He is the founder of Ethics
Updates [htip:// ethicssandiego.edu) and Ethics Videos (hitp://ethics.sandiego.edu/
video/).

Topic: Society - The Ethics of Katrina (9/2/2005)

hitp:/fwww. ethicsscoreboard.com/ist/katrina.hitml

The Ethics Scoreboard, ProkEthics, Lid., 2707 Westminster Place

Alexandria, VA 22305, Telephone: 703-548-5229, E-mail: ProEthics
President Jack Marshall, © 2007 jack Marshall & ProEthics, Lid

Catastrophes have a way of separating the ethical from the vnethical,
and Hurricane Katrina and her aftermath (erraxdiovBo) have done so with a

vengeance {ek&iknon).

Here is how she's sorted things out:
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In Katrina’s wake, questionable ethics by Drew

Broach
Monday, October 31, 2005

Drew Broach, the East Jefferson bureau chief
E-mall dbroach@limespicayune.com or call (504) 883-705%

Amid {perald) ail the whining (uepyipopial about sluggish (apyokivnroug,
vwBpoug) bureaucrats hiring out-ofstate huricane refief companies, three
politicians in Jefferson Parish distinguished themselves by doing just the
opposite.

Kenner Mayor Phil Capitano and Mark Morgan and Llibby Moran of the
Jefferson Parish School Board acted quickly and decisively to help Louisiana
companies get a piece of the action.

The foct that all three deals reek (avabive, Byadwm) of favoritism or abuse of
authority ... well, that’s why they call it the Louisiana way, isn't it¢

Within days, perhaps hours, of Katrina making landfall Aug. 29, Capitano's
administration worked a deal worth $694,770 for Innovative Sales of Baton
Rouge to supply 41 trailers where Kenner employees could live, said Phil
Ramon, Capitano's chief of staff. Another 59 trailers are on order.

Notwithstanding (poAovoT) ifs name, nothing seems innovative about
the company's political connections. s owner Is a brother of
Capltano's attorney, who gave $2,500 fo Capitano’s campaign fund
last year. That's the way we do business here, righte

Ramon says the administration did nothing wrong, while ensuring that its
workers would have places o live as soon as three days after the storm. "We
took the initiative and utilized the resources available to us at the time,” he
said. "We were able to use our contacts and provide frailers to our city
workers well before FEMA." On that point, there can be no doubt.

Nonetheless, two of Capitano’s most persistent critics, City Council members
Dominic Weilbaecher and Michael McMyne, now cry foul. They cloak
(KpUBw, MeTaupitdoual) their complaints in the pristine (adiapdopn,
TpwToyovn) language of government watchdogs (kéoPepos, HavTpOoKLAD,
PLAaKAC), insisting they just want "open, honest” government.

But using a political consultant to issue their willten complaints suggests other
motives. Say, blowing some smoke the mayor's way in advance of the April 1
municipal elections?
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Moral Challenges faced after Hurricane Katrina

Recenﬂy Posted Related Comments:

Douglas Mactean, Parr Center for Ethics: "What, if anything, does
Hurricane Katring and ifs affermath tell us about American valuese”

Jan Boxill, Parr Center for Ethics: "In A City Without Rules, Is Looting
OK2", MSNBC

Professor Steven Rosefielde {UNC Economics) & Professor Daniel Quinn
Miils {(Harvard School of Business Administration): "NEW ORLEANS
"Wishful Thinking" BLUES"

Ann O'Neill [CNN): "Experts Discuss Ethics of Ending Life”

We invifte you 10 join the discussion. Please visit our blog af:
hitp://parcenterforefhics. blogspof.com/

In a city without rules, is looting (sxorcvon) OK?

Clash of desperation, lawlessness in storm’s wake raises
ethical questions

A sign warns  looters  in
Pascagoula, Miss., after the
arrival of Hurricane Katrina.
Looting has infensified since the
hurricane, and some
communities have regressed
into what ethicists call the state
of nature - an atmosphere
without rules or infrasfructure,
where the needs are so great
that anything goes.
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A LOOK BACK AT KATRINA

© 2010 The Associated Press. All rights reserved. This material may nof be
published, broadcast, rewrilten or redistributed.

B,

Updated 3:56 p.m. ET Sepf. 1, 2005

As New Qrleans has descended into chaos, desperaie residents have stolen
ramen noodles, loaves of bread and cases of soda - basic survival needs in a
painfully empty city. Others have taken jeweliery, TVs and even guns.

The devastation left behind by Hurricane Katrina has raised difficult
questions of ethics: When, if ever, is looting OK? When is it acceptable to
break the law - and what happens when law itself breaks downe

In New Crleans on Thursday, Monica Laguard sobbed almost uncontrollably
as she placed items she had taken from a store's shelves into plastic garbage
bags to take them o her shelter in a nearky school.

She was taking children’s clothing and snack foods. She could not find water.

“I've got to get back to my children,” she said. "I've got o gef back to my
children.”

Drawing an ethical line

Ethicists and social psychologists said in interviews that rules of human
behavior - including respect for others’ property and for social order itself -
dissolve quickly in desperaie circumstances like the storm's aftermath.
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"Obviously stealing things ke TV sets or beer or any items that aren't cruciat
for survival, that's a nonstarter,” said Mark Bernstein, o professor of applied
ethics at Purdue University, “"There would be no ethicist in the country that
would think that's proper behavior.”

But he quickly made an analogy: If the only pharmacy nearby were
closed, and it had a drug your mother needed to stay dlive, breaking
into the pharmacy would be the right thing to do."

“If it's truly for survival - and | emphasize that, really for your children or wife - |
think you have an obligation to your family that is at least as strong as the
respect you have fo pay other property owners,” he said.

Life-and-death struggle

in the cauldron (kalavi of lawlessness (avopia) that is New Orleans, these
ivory-tower hypotheticals  are  being played out with  life-or-death
conseguences.

Qutside a Rite-Aid pharmacy where thieves had commandeered o forklift
(fTEPOVOPOPO avuwwTKO punxavnua) and used it to push up the storm shutters
and break the glass, a woman on a bicycle rode up Thursday and asked
whether police were making arrests inside. Told no, she said, *I'm a diabetic.
| need test strips. 'm down to two. 1 don’t know if my insulin’s any good.
It hasn’t been onice.”

Carrying toothpaste, toothbrushes and mouthwash, Earl Baker walked up to a

reporter and said: "All of this is personal hygiene. | ain’t getting anything to
get drunk or high with."

In the first days after New Orleans flooded, local police took a relatively
relaxed aflitude toward refugees stealing food, water and other
necessities. The police chief and mayor said they understood people
were frying to survive.
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Experts discuss ethics of ending life by Ann O'Neill -
CNN

Thursday, October 13, 2005 Posted: 1013 GMT (1813 HKT)

RELATED

Staff at New Oreans hospital debated euthanizing patients

Hundreds of Katrina victims remain unidentified
Gulf Coast Blog: Charity Hospital officials make case for demaolition

Two New OCrleans hospitals beyond help
Memorial Medical Center in New Orleans, Louisiana

(CNN) - When and how to end one’s life is one of the most
emotionally charged and divisive (mov sixaze) issues of our
times.

One need look no further than the legal drama surrounding the end 1o Terri
Schiavo's life in Florida last year, or the arguments over Cregon’s physician-
assisied suicide law now being decided by the U.S. Supreme Court.

But those cases, medical ethicists say, cant compare to the situation
confroniing health care professionals in Louisiana after Hurricane Katrina as
the water rose and the electiicity went out, and no one came to help
for days.

Louisiana Attorney General Charles Foti told a legisiative committee earlier
this month that his office was investigating dozens of deaths to determine

whether hospitals or nursing homes abandoned or euthanized patients, or
whether mistakes were made in their evacuation.

The issue of ending someone's life is complex, experts in medical ethics
say. Withdrawing treatment from terminal patients who request it differs
greatly from physician-assisted suicide and euthanasia.

In a major disaster, life and death decisions must be made in desperate
condifions.

"In the affermath (errakorovBo) of Katrina, they were doing triage-type

medicine," said Stuart Finder, senior medical ethicist at Vanderbilt University
Medical Center in Nashville, Tennessee.
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"It happens in war," he said. "If one soldier is injured worse than

the others, and it takes more effort to save that one than the six
who have lesser injuries, we save the six. That's well established.”

Finder placed himself in the shoes of the Louisiana doctors,

"Imagine if you're in a situation when somebody has a ventilator
(avamvevotipag) and the electricity goes out, and then the generator goes
out” he said. "You have someone who s going to slowly suffocate
(Bavatove pe aceuéia), a person who is going to die,” he said. "If you're in
that situation, you ask, 'How do | relieve the suffering of this persen who is
dying?'"

He said it would be reasonable to administer morphine fo ease the pain of
dying. For a frail {advvauocg), terminal patient even a little bit of morphine can
be encugh to bring death,

Louisiana's 1995 law criminalizing assisted svicide canies a maximum penalty
of 10 years of hard labor, but it makes specific exceptions for physicians who
withdraw treatment at a patient's request or administer drugs to ease pain
and not to cause death.

Any medical professional who deliberately hastened (emometdow) the
deaths of patients in post-Katrina Louisiana crossed the line, said Aine
Donovan of Darimouth College in New Hampshire.

"No one in their right mind would do that to elderly peopie in a crisis situation,”
said Donovan, executive director of Dartmouth’s Ethics institute. "There is no
morct way anyone could excuse just bumping them off."

Donovan said Oregon’s physician-assisted suicide law, known as the Death

with Dignity Act, has strict standards. it must be at the request of o rational
patient with less than six months to live. Three doctors must sign off on the

terminal prognosis.
"Never, not under any circumstances, under any condltion ever"
should the decision be made during a crisis, she said. "You can't make
rational choices in a crisis mode."

Finder sees a gray area where such actions, while illegal, might be morally
justifiable if a physician or nurse intended to shorten suffering in a hopeless
situation.

“In a crisis situation like what was going on in the immediate aftermath of

Katrina, they are doing triage-type of medicine," said Finder, who counsels
doctors, families and patients on how to handle the issues of life and death.

"You try to intervene where you know you will have the most likelihood
of effectiveness,” he said. "Someone who is frail, foward the end of their life,
those people are going 1o get shunted {uetaBérw, peraroridw) to the side".
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