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Mapaywykotnta — Tt akpLlpwe eival;

| Méapa oAy amAd:
H oxgon petadl tng napaywyng Kat twy noépwv nou avehwBnkay
Mapaywyikotnta elvat Aoutov n tkavotna va rapoyBel katt (poiov
urtnpeoia) PE AYOTEPOUE TTOPOUC TTUPAY WY

- / Aufavopevn anodoaon
—"103 \

Itabepn anoboon

Mewwpévn anédoon

I 2 Xprion nopwv mapaywyng

MopaywylkoTNTo — LETPLETAL;

I H napaywyikotnta dev eival t0oo apnpnuévn Evvola 000
mBavov va moteUoupE

L Kat’ akpifela, n napaywytkdtnta pnopei va petpnOei
OXETIKA EOKOAOL KOLL QVTLKELMEVLKAL. Mot

KaBe dropo — epyodotolipevo

What is Productivity?
Opdda — tunpa
Etaipio — opyaviopo

Prodactiviny v exprevsed on mvasmesd v o athemarical dnisiss of llming
Juameters (femctions)

Topéa olkovouiog

Qutput / Input = Productmvity

Otkovoula — xwpa
| AuTO Tou XpeLddetal eivol cwoth KOUATOUPQ KOl OUGLOLOTLKE
B£Anon

.. UTTOpOVI) YL V' QVTEXOUIE QUTH TTOU SEV UTOPOUUE Vel EMNPERCOULUE, SUVOLLN
ya v’ aAAadoupe avta mou pmopouue v’ aAdaoupe kot copia yia va
§exwpifoupe ta 6U0” - Avivulog
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ITNV Mpagn OPWG...

“Eivai UokoAo va neioels kamotov va kataAdaBeL KAt otav o
uto96¢ tou eéapraroai ard to va unv to karaddaBet” — Vipton
Sinclair

Versus
“To XEIPOTEPO MPAYUQ TTOU UTTOPEIC VA KAVELS OE PO OTIYUN

aré@oaonc eivol va pnv napeis aro@aot)’” — ALEPLKAVOS
Mpoedpocg

) Ko kdmou £6w mpoKUTTEL TO BETIKO
0§UMWPO TNG OLKOVOULKIG KPLoNg...

H duvaun tng kpiong!

_1'ExeL AexBei moAAég popég OTL oL KpioeLg Snpovpyolv

EUKOULPLEG... CRISIS
Ll Eivoe aAnBswo! }h m
LI Ko av 8ev Ara, 8éote 1o €totl! E}
L1 'Otav 6Aa ave kald, to povrtédo Danger _Opportunity

Séxeta Aydtepec miEoeLg aAAayn¢: dnpoupyeital
OTOCLUOTNTA, oL MAEioTOL oMo ‘pag nédprouvv o Anbapyo...

1 Ze mepLodouc kpiong, Snuovpyolvral EVKaLpieg aAAayng: n
vootporia eival Stadopetikn Kot EMSEXETOL AAAQYEC

L1 Auto Eekva amnod tnv kopudn kot 6 Oa aAAdageL ovvtopa...

“Taktikéc ywpic otparnyiki givar 0 3opuBog nptv amd v frra’” — Sun Tzu




H mapoywylkotnTo o€ MayKOGHLO EMIMESO

ZekaBapa, untapxel apkeTO nepLlBwplo BeAtiwong...
gutUXWC!

GDP (PFP) Per Caplta

InuadLlo avil-mopaywylkotntog!

- Fpadelokpartia + memolatpeia + tunolatpeio +

gvBuvodofia = EKPNKTIKO piypal iy s Tm—
KaBuotépnon otn Siteknepaiwan epyaociog

KaBuotépnon Abne anoddacewy -
- EmavaAndn noAAég popég tng idLag dradikaoiag
- Koakn daxeipion xpovou

AxpelooTeg uTEpwpleg

1616 wpec epyaociag
) EAMnAg Sroiknon kaw EAAEW N opapatog
L) Avenapkng €Aeyxog
LIEAAEWPN EMLKOWVWVLOG
L) Mn anodotikd cuothpota
LIEAAEWPN KLVATPWVY KoL OTOXWV
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Koull 1: Tt yivetat oto 61kd oag meptBaiiov;

Alafadote ta 12 onUASLO OVTL-TTAP ALY WYLKOTNTAS...

INUELWOTE V OTO KOUTAKLO AVAAOYQ ULE TLG
TPAYUATLKOTNTES TOU OVTLUETWIIIETE. .

AkoAoUBwc aBpoiote T0 cUVOAO TwV V KoL
TOAAAITAQGLAOTE E TOV AVAAOYO OUVTEAEDTH).

Nowa eivo n teAkn oac Baduoloyia;

“H AUon ortotoudnnote npoBArparog fexva pe éva pikpo addd ouvidwg
Suokodo Bripa: thv avayvwpton tou ibiou tou npoBAquarog”

O EQUTOC KOG KAL N TIOPOY WYLKOTNTA

-1 Ikedreite tnv nopaywykoéTnTa WG péoo eniteuéng enttuyiog otnv epyacio
‘0oo o napaywylkol elote, téoo neplocotepn BeTikn 61ABeoN Kal EVEpYELX
BdiZete niow otnv epyaocia oag...
] H ouvohikr Aoutdv afio tng nopaywykdtntog aufdverol péoo amnd éva
LUTOCUVTNPOUHEVO KaL CUVEXWS SloykoUpevo KOKAO

23/09/2014



O QUTOG pOG, OL AAAOL KOLL N TLOP ALY WYLKOTNTAL

| 'Oco o napaywyLkoi eipaote, 1000 NEPLOCOTEPO AUEAVOVTOL KOl OL
mBavotnteg n opdda pag va nnyaivel kKaAUtepa
AnNHLOUPYLKGE QVTaywVLIOHOG: ' opodr] yivetal to ndtwpd’
-l Ze ouvolwo eninedo to anoteAéopara Propei va eival Beapotikd!

- Kou mdi o amoteAéopata odnyouv nicw o’ Epdg,...

(o [ LR

Tt eivat Aomtov mpay LOTLKAL N TP Ay WYLKOTNTA;

I Tinota dAAo ano éva aloAoyo HEco
yta tnv enitevén evog okomov...
1 0 okomnog eival anAd n avgnon
anodoong otnv pyacia Kot n
enakoAovdn wavomnoinon péow:
- Npoowrikng eKMARPWONG
Anpoupyiag Loxupotepng BAcNC LaKpoxpovLag
gpyodotnong
] H mapoywyLlkoTnTa oG EMITPENEL Val
£pOOULE TILO KOVTA OTNV TTPOCWTILKN
eKMANpwon Kat evtuyia!
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Edv 6ev £XeTE TELOTEL...

) A¢ e€£TAOOUE TAL TTAEOVEKTH LOTOL TOU TLOLP ALY WYLKOU
avBpwmnou...

MPOCWILKA OMTOTEAECHUOTIKOTNTO
|kavoTnTa SLEKTIEPALWONG Epyaciag ypnyopotepa
Anoduyr| enavalappavousvng epyaoiag
Amoduyn ayxoug

Mpocwrtikn euxapiotnon
Xapa dieknepaiwong epyaoiag

Meploootepog eAeLBOEPOG XpOVOG
Ataxwplopoc arno toug dhoug (stand out from the crowd)

DEPVELOTO WG LKAVOTNTES
MBavi emPpdafevon

Npoaywyn (dpean f peAhovtikn) cuvdedepévn pe
auEnueveg arolaféc

Nveupatikn kat puotkr vyeia
‘Tpédel To puako kat to kpatd oe eypriyopon

L) H napaywytkotnta EEKLVA oo £0AG Ko SLOXETEVETOL TAVTOU,
OXL LOVO OTO gpyaoLakd oag nepipaiiov

L) H alioBnon wavonoinong otnv epyacio Ko n emtuyio eivot
eudavig KoL polpalovTol PE:

» Tnv OLKOYEVELQ 0QG...
- Toug ¢idoucg oag...

Fa
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KoulZ 2: Eceic moco mapoywyLkol eloTe. .;

AlwoBaote Tig 15 SnAWOEL...

ZNUELWOTE V 0T AVTLOTOLYOL KOUTAKLY AVAAOYO HE TNV
TLPAYUATLKI oo oupnepldopd...

AkoAoUOw¢ aBpoiote To cOVOAO TWV V KoL
NMOAAATAQGLAOTE PE TOV avAAoyo oUVTEAEDTH.

Mowa eivat n teAkn oo BaBuoloyia;

MapoywyLKOTATO KOL OVTOY WVLOTIKOTN T

| Yrdpyel pia EekdBapn oxeon:
H mapaywykotnta cudBAAEL oTnv alénan TNS LKAVOTNTAG
QVTLUETWITLONG TWV QVTAYWVLOTWV

| H avToywvioTIKOTNTO VoL ANOPOITATO OTOLXELD OAWY TWV TPOYLOTLKA
EMITUXNHEVWY OpyaVIoRwV!

BeBaiwe n ermutuyia elvon GXETIKD...

| OLopyavigpol mou givol avraywviotkoi (kat BeBaiwg mapaywyikoti)
teivouv va ‘vikouv’ to xpovo

23/09/2014



Ma epelc 5& XpeLALETOL VOl ELOOTE QVTAYWVLOTLKOL. ..

! Auotuxwe (7 pdAdov eutuywe) To povtéAo aAAdleL avtol
| Ta epmodio otnv £l0060 avTaywVLOTWY
OAO KOl KOTOPPEOUV

Torkd kot diebvn
H maykoouia olkovopia eival mAgov ALT#
(oxebov) mavtov. Matl apaye;

H EAAEWN oVTAYWVLOTIKOTATAC Elval Tio SUoKoAo va kpudtel

1 'Etot ket aAALWE, O avTaywvIoROG eival anapaitnto
OUOTOTLKO yLa:

To mAgovVEKTNQ TOU KATAVOAWTN

Tn pelwon tou ¢palvopévou petadopdg

OLKOVOLKOU BAPOUC OTIG EMOPEVEC YEVIEG

“H kowr Aoyuwkri 6gv givat tooo ko™

Ava-6lovopr TAOUTOU PETAED TWV YEVEWV...

“Exoupe KANPOVOUROEL QUTO TOV TOMO OITO TOUS MAAQLOTEPOUS
aAAa napaAAnAa opeidoupE va TOV TPOOTATEUOUUE YLot
TOUG EMOUEVOU..."”

Versus

“H ka9¢ yevia rotevet ouvAdwe ot givar o é§unvn omo tnv
TPONYOULEVN KoL TTLO TOWI) aro tnv emopevn”

] H ovotlaotiki napaywykotnta Kat n dnpioupyic cuvenkwv
QVTAYWVLOTIKOTNTOG EIVaL £VOG TPOTIOC VoL OMAVTGOULE. ..
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MNapaywyLkotnta otnyv npaén: Mebodog Kaizen

J lanwvikn phocodia mov petadpdleton o ‘kaAn oaAdayn’
- Avo Baowkoi MUAWVES:
EVEpyELEg IOV BEATLWVOUV CUVEXWS OAEG TIG AELTOUpPYLES plag EMXElpNONG...

... ELMAEKOVTOG OAOUG: amd Tov AVWTaTto
EKTEAEOTIKO PEXPL TOV KABE EpyoSoTol eV

) BOOLKEC OPXEC:
Ka&Be pepa eival pla sukatpia yia BeAtiwon

‘Oha pmopouv va BeAttwBouv: eliminate waste
Mpooéyyloe TNV ENiAvon TpoPAnpaTwy ohatptkd

Ohot padl, kat Pe Ty KAtdAAnAn KouAtoupa, PopoU e va
TETUXOUE MOAAG

ATEPUYE TNV KPLTIKH KO TIPOTELVE 0UOTLAOTIKES AVCELS TTpog BeAtiwan
ZKEWPOU EKTOG Oplwv KAt KOG AOYLKIC: QKON KaL EQV

KATL AELtOupYEL, BPEC TpOTo va AEttoupyroel KaAUTepa

Ikepou v bewdn efunnpetnon neAdTn Kal tpoondBOnoe va TNV MOPEXELS
Kau n o pikpr BeAtiwon Ba éxel peydho avtiktumno oe faBog xpovou

18

H uébodoc Kaizen otnv Toyota

-l Z0otnua napoaywyng Toyota
Ie mepintwon npofAipatog, o kabe uGAANAOG PIMopEL VoL GTOPATIOEL TNV
YR TTopaywyrg Tou kol va BeAtiwoel tr Stadikaola Pe Tov Enomntn
Tunonoinon apykwv dtadikactwyv - MEtpnon KUKAoU Epyaciwv —»
AgLoAdynon évavtt vEwv anatticewv = KawoTtopeg IOEEC TPOC aVTUOKPLON
oT1g VEEG amatrioels —» Enitevén BeAtiwong = Tunonoinon véag Stadikaoiog

i -
DO.

“H avalithon tn¢ aploteiag gival n mio evyevikn avalntnon’ —
Lyndon Johnson

19
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MaBruata ané tnv Toyota

u

H onuaoia tou ‘Total Quality Management ‘oe avtiBeon pe cuotipata
‘Command and Control’
EvSuvdpwon k&Be epyoSotoUpevou Kal N avtiocToyn ukotpio vo
enipépel alhayn...
AUTO TTOU KAvw EXEL onpaoio
Agv Elpo 0 TEAEUTOLOC TPOXOG TNG AROENS
Mrtopw va Egxwpiow: tithog ‘Zenkai’

Mpaxktikr epoppoyn Kowvotopiag
AuTOL TIoU BEATLOVOVTOL QVTEXOUV OTO XpOVO
Kaizen blitz
AVon poPAARATOG EVTOG piag fSopddag
MaBfpata yia xprion kot oto peAAov
To 1999, o€ éva apepLKaviKo epyootdoto, 7,000 urtdAAnAot tng Toyota
£xavay mdvw omnd 75,000 ELGNYAOEL K TWV OToiwv to 99% udornowOnke!

“H apioteia givou taibi kol oyt npooptauoc”’

OL opoL mapaywyng

Q

.

H napaywywkotnta eival arnotéAeopa SLaxeiplong twv mopwv
nopoywyrg. OL apaywyLlkoi avBpwroL XprnoLponoLlouy Toug opous
mou £xouv otn 81aBeon Toug 1o aneboTikd and Toug UNtOAOLITOUG
OL TPELS TTOPOL MOPAYWYIG:

KeddAaio

AvBpWITVO SUVOLKO KOL yWwon

YAtkol rtdpot: yn, pnxovipata, VALKG kot avaAwaotpa, KTA
H ogipd Sev eival tuyaia...

- -

I 5
] AvvatdTnto \
Aflonoinon % AOYW QVETTOPKNAG |
aflonoinong ‘
e e — o—

Y
GAP ANALYSIS

23/09/2014
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Mpwtog mopoc: To keddAaLo

| Hxprion kedpoadaiov ouvABwg Siémeton anod tig akohoubeg apxEs:

EEETaon eVOAAKTIKWY ENLAOYWY Xpriong Tou KedaAaiou S
MNpoondfela enitevéng Peylotne anodoong
Anodaoelg ard toug LOLOKTITES ﬁ i

IE KAUTTOLEG MEPUTTWOELS, OUTEG OL apXEG Sladopomotovvial
Anodaoelg naipvovial and touc SLUXEPLOTES TwV KEGUAUiwY TwV LOLOKTNTWY
H ‘andotaon’ petafl twv SLaxelploTwy Kot Twv LLOKTNTWY Unopel va elvat tdoo
HEYAAN Tou o EAeyxocg kat n Aoyodooia va elval oxedov aduvara!

To ofUpwpo Tou kKedaAaiov: AMAPAITNTO CUCTATIKO TTapaywyng aAld...
Agv Elval AVTA EUVKOAD VUL TO ETUNPEACOUHE ::‘

Agv UTLAPXEL TO KIVATPO yLa LETPNON TNG anddoong tou
TL kovATOUPQ BNLOUPYOUY QUTH; o '
| Opwg, To LW OTA TG TTOPOYWYLKOTATOG KoL - o

NG QVTAYWVLOTIKOTNTOG TAPAUEVOUY
abdlapplopitnal

Xpnon kedpalaiov: Zuxva opoaApata

| Mn ouolaotikr avtiAndn twv véwv Sedopévwy Kol dnuloupyia
npoinoloylopot cUpdwva Pe é00da Kal £§oda MponyoUHEVWY ETWVY

EAMAG oTtpatnyLkn Ko oxedLaopoc:

{ Failingto |
EMeLn oAokANpwiEVOU TIAAVOU EpYaOLag i planis |

! :
OpoLOpopdES EPIKOTEG ave§apTiTwG amddoong | pl‘;ngi?g i

Naywpa tpooAnPewy ekel Omou Se ypetaletal

‘EAAewpn ouvexopevou £Aeyxou anddoaong
To otolxeio tou shock

Yriép avtibpaon

| Mn Siepedvnon evallaktikwy enevbUoewv

MOaVOV EVEPYETIKO yLat TV amaoXohnon BpaxunpoBbeoiia aAAd
peAhovtikd Bo ekbiknOetL...

“MoAAés Siaures BonBolv va ydooupe nepurtd kidd yua Alyo. Mo va Statnpricoupe
Suwe tv vyeia pag pra moAdd xpovia paAdov arnaiteivon aAdayr tponou {wijc”’

11



1 Avamodeukto n peiwon e£08wv gival HEPOG TNG OPOY WYLKOTNTOG

| OpBoloyiotikn peiwon e£68wv eivar dpwg ol Svokoho £pyo!

| H aAdyiotn peiwon e§08wv propei va enudépet...
Mtwon nBikov:

Melwon anodoong KoL MapaywyLkotnTag pocwnikol
Melwon epmotocivng kal adooiwang epyalopévwy
Ouoio pHakpompOBESWY OTOXWY 0PYAVLOHOU
EMMTwoeLs oTnv opahry eEUTINPETNON MEAXTWY
I Anouteitat GUVENWG ...
MPOCEKTLKOE OTPUTNYLKOC TIPOYPAUPATIONOC Kol UAoTtoinan
Ertkowvwvia kot evnpépwon udlotapévwy — cUAAOYLKH TpooTtaBeLd yLo To
KOAG OAwv
Entitevén woopporiac petadl KEPSOUC artd MEPLIKOTIES KAL ETUMTWOEL OTN
HEAAOVTIKN artdb0oon Kol apoywyLKOTNTO

“STI¢ EMYEPOELC MOAAEG (POPES KOITAUE TV TIUI TTOU J0 MANPWVOUE THUEPO
aAdd Eeyvape o koéorog mou da urtoatolpe avpto”’

KouliZ 3: Neplkomég e€06wv

INUEWWOTE MEVTE £§08a ov £xouv ON PeElWBEL kKo
TEVTE IOV UopouUv va HelwBouv...

T entintwon moTteVETE OTL Bt EXOUV OTO KOOTOC KoLl
OTNV MAPAYWYLKOTNTA TOU TUAUOTOC GOG;

“H peiwon e€6dwv givan evkoAn undédeon pévo Bpayunpédeoua’

23/09/2014
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Meiwon e€0dwv: Evag XprioLpog MivaKog

MpdoBetn afia

-~ Anapaitnral

AroAlTwE r:’ E¢Etoon
anapaitnto! ! neplbwpiov
AwapOhaén! ‘\\ peiwong

Ry efodwv...

- -
______

- G

karapynon! "

] \ Katdpynon!
Al y

,.' Aue!\qts? képbog .= SR f

A n:::;z;?]:m J enavoAndBoiv...

-
‘‘‘‘‘‘‘

“O ardovotevoels eival ndpa moAv nepindokes” — Richard Moore I

AgUTEPOG TTOPOG: To avBpwrvo SUVAULKO

. Ta mpoBAfpata tng Kpiong npiovpyolv EVKOLPIES...
MepLoodTEPO MPOCWTLKO Elval paAAov aduvarto va

npooAndBOei 5
Oyt yiatt Sev mpémet!

MPAKTLKA O LOVOG TPOTIOG VA YIVOUHE KOAUTEPOL Elval O
KaBEvag va YIVEL TILO TTOPAYWYIKOG: EAV TO KATADEPOULE,
EXoupe ndn eEnynoet ta Oetikd amoteAéopata...

-1 O nadodg tpomog epyaociag Sev LoyUEL MAéov
‘EToL KAvoupE Ta Mpdypata bw

#

" v P . - A
Etol kavoupe mA€oy Ta pdypata 6w g §

Tb%o\q‘

23/09/2014
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Alaxeipion xpovou

] O xpovog eival Too0 anapaitntog 600 Kal AREIALKTOG...
I H kownr Aoyikr) AéeL OTL TPEMEL va MALi§OUpE
HE TOUG S1KoU g Tou Opouc yia va ByoU e KEpSLOHEVOL...
0 xpovoc eival mavta KepSIoPEVOG omoTav To {NTOUHEVO Elval
gvBuypappion cupudePOVTWY: EPAG KoL TOU Xpovou!
AUTH £lvVal YEVIKA PLO KAL) OTPOTNYLKI...
1 OL ePLOOOTEPOL AVTLHETWTI{OUV TO XpOvo AavBacpéva:
- MeTaviwvouv yia to mapeABov kat ayxwvovtat yla 1o pEAAoV

» ITO PETAED TO MAPOV MEPVA AVEKUETAAAEUTO

MeTuxOlvOVTOC IEPLOCOTEPA OE ALYOTEPO XPOVO

L] KatdAANAOG POYPOLLHLOTLOMOG
Maipvel XpoOvLOL OTIOTAV NV AVNOUXELTE
] ArtéAutn eKpeETAAAEUON GAWY TWV TTOPWVY
kat epyaleiwv otn dLabeon oag...
Noéoo kakd xpnotpomnoteite ta Windows;
Méoo kaAd yvwpilete T xprion tou ThAedbwvikol CUCTHHATOC;
» MNwe XPNOLUOTIOLEITE KaL XpNOLLOTOLEloTE amd Ty opdda oag;
.1 ArtogUyete T0 AoKOTIO XAOLLO XPOVOU
ANOTEC Xpovou: Ta OpLa elval TTOAL ykpila
KoWwVIKEG UTIOXPEWOELG: TtapAdeLypa expats

L] KataumoAepote tnv tdon yia avaBoln
(procrastination)

23/09/2014
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Ta kpLa attia tng avoBoAng

|-- Taon yia

Acadeig
umneép-
‘ ; |si-OT0K8L Séopeuon 3
| Acadég | ) /| ZuvhBewa
| mhavo tehevTaiag
~ epyaotag (5 A otyprg
T ) N (o) >
5 3 -
N v A
Analrr]t‘ucr'] Q 9,) } D®opog
epyaoia & o | anotuylag
9L o) \
3 N
( = %, (T
5 A o) ®ofog
| svbladépouoa g [ )
| epyaoia ?3- | aMayrg
N )

AvaBoAn: O eowTtePIKOG pag Anath¢ Tou xpovou

Alaxeipion xpovou: urgent Vs important

INUOVTLKA Epyaoio A

uKapia yio BéAtioto KEEP CALM

anotéheopa! Zekiva Irapdro ot
HE TIPOYPOUMQL KO KEVELG KL KAVE MUST STOP
CUMITANPWOE TV v epyaoia

600 KaAUtepa
pnopeig!

£pyaoia JE TV
ndapodo tou xpovou!

T _esosEORERERan. _ Eneiyov epyaoia
~TlapapépLoe TV _ef AN
TR RIS " Tropdro 6T KAVELS S,
/ epyaoia! BaAe b . s N
/ 3 { KOl KAVE TNV ey
i o e i { epyaoia Ywpig va 4
Ly TPOYPOLLCE KoL } 5 vaatul?‘):ﬂ"::lc KEEP
N Kavewnvywplc k. : e WORKING
wl , o ~._Unepnpoond@eia... - AND
ol GVXOS:.-__,a NEhnEny gy NO

STRESS

23/09/2014
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AvOpWTTvo SUVOLKO: SLaxuon yvwong

. Hyvwon douleveL mpog duo KateuBUVoELg
Can you teach a new dog old tricks?
Can you teach an old dog new tricks?

-J H 8udyuon tng yvwong eival anodutwg anapaitntn ya eéaoddaiion

NPy WYLKOTNTOG:
Ipnyopdtepn eknaibeuon véwv epyodotou pévwy
Anodotikotepn xprion e nelpag twv udLoTapevwy urteAAiAwy
EmukdAuin avaykwy (cross training) npog Snpovpyia eVEAKTNG opddag
Melwon kGaToug TPOGANYNG EKTAKTOU TPOCWTILKOY OE TIEPLOSOUG adeLwv /
acBevelag
! MoAAol opyaviopol maoxouv o€ UTO TOV TOHEN Adyw:
‘EAAeubng opBnig KoUuATOU pacg kal KWATPWY
Mn avtiAndng tou Tt akpBue xavetot
Do mapayKWVLOPOU 1] Kot CAAyY G
Ag 10 eEeTACOUNE Aiyo EPLOTOTEPO...

Yrniapyouv entd Baocikol oot

Ll Ixedov oMol Loyvouv Katd tn Sidyuon yvwong:
0O dofoc ot dev sipaote apretd EEumvol kot auTtod Ba dpavepwBei
0 doBoc tne anotuyioc va pdBoupe n va Siddfoupe
0O ¢poPog tne andppupng and tov KAUVOUPYLO 1 TOV METIEPUUEVO
0O ¢poPog ot Sev £xoupe TNV araltovpevn duvapun f To AvaoTnpa
0O ¢oPoc ot be Ba kepbdiooupe Aedtd
0O ¢poPog ot Ba Ydooupe To OEBACHO QUTWY TTOU
QYOO E/EKTULALLE
0 d0oPog otL Ba Eepuyoupe oo tig anodektég afleg NG
Kowwviag/kovAtoupag

] 'OAor oL p6BoL nydlouv and péoa Hag...

“Odppoc eival va vikdag to @oBo kot oyt n amovaia tou @oBou”

23/09/2014
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Tpitog mopoc: H ALk 6din

Yrtdpyouv ntapa toAAot tpomnot avénong
MOPOYWYLKOTNTOG OV adopolV TOUG UALKOUG
NOPOUG...

I Na Bupdaote 6tL n mapaywytkotnTo:

Emtuyxavetal t10oo peow te: (i) avénong g mapaywyng
ME Toug ibloug mopoug 000 Kat (i) iblag mapaywyng Ue Lo
Alyoug mopoug
AkolouBei pBivovoa anddoon: n emTuyia g
TIOPOY WYLKOTATOG YiVETAL OAO Kat TILO

" ' " . ) he point ef diminishy
SUokoAn 600 ‘okAPoupE :I—“ Ry Ty

.

Tme

You CAN choose

I NMpounBcutég Navemotnpiou:
ALEPELVAOTE TN SUVALN TOUG

your supplier...
Fpadikny VAN, BBAia
Ynnpeoieg (cupfoulevtikég, aoddheiag, kabaplopol)
Texvohoyia {mapoxn kal cuvtripnon cvotnUAtwy)

Yrnpeoieg kown¢ whehelag (NAektplopog, vepo, tnhédwvo, npdofaon oto dladiktuo)

Kataokeuaotikog Topeag (ouvenpnon kuplwy)
H &Uvaun twy npopnBeutwy ot ke opyaviopd kabopiletal avaloya pE:

Tn onaviotNTa Twy UVALKWY / UTINPECLWV TTOU TIAPEXOUV

Tov Oyko npopnBeuwny mou ayopalete

Tov aplOpo npopnBeutwy otnv ayopd

Tn duvatotnta aflonoinong UMOKATAOTATWY MPOLOVTWY

TLG OLKOVOLLKEG QVAYKES TwV MPopnBeuTwy OTIE MapoUoEg oLVONKES ayopdc
KataBeon npoodopwy npv tnv avabean epyaciag

AlepeuvnoTe 4-5 evaAaKTIKES TPOodOpPES TPy TV avdBeon

Atapopdwote oTNV apxr Tou £Toug kataAAnho mAdvo pe ECONOMIES OF

anapaitnte Oyko mpounBewwy kat ETUAEETE TN XapnAOTEPN SCALE
npoodopd yLa ToV OYKO O amaiteital Aada,
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YAwkol topot: MpopnBeuteg (2)

Enavadianpaypdtevon oupfolaiwv '
MNeplOwpra peiwong Twv Trowy enavaAappavopevwy 606wy ¢

%;—,,ae’
(systems maintenance fees, license fees, evoikia) :

-

Metatponn cupfolaiwv tunov ‘retainer fee’ oe ad hoc mAnpwpeg
£ TWV UTINPECLWY OV TIAPEXOVTAL

MBavr nadon f MPOoWEWA APon TANPWAE AVaELOTIOINTWY TUTTNHATWY
Néeg npoadopéc yia udlotdpeveg unnpeoied (ahayn poundeutn)
In-house Vs Qutsourced
Yrdpxouv uttnpeoieg nou Ba pnopovioay va kahudBolv
eowteplkd (IT maintenance fees, in-house training);
Mpadikn VAN
Néoo oyko ypadikn UANG xpnoLomnoteite oe kaBnuepvn Baon;

Yrapxet neplBwpLo aAhayng o€ TILO OLKOVOULKO Xapt;
TveToL MPoowriky XpPAon avaeAWoLwY UALKWY;

“Moté un StanpeayuareVeote uno poBo alAd roté un @obdote va
Swanpayuatevteite’” - John Fitzgerald Kennedy

..Népa and ta anodebelypéva odéAn oto neptPdiiov, pict CUVETH EVEPYELOKN
moAttikr) SUvartol vo emidEpeL ouoLaoTiKr peiwon e§05wv!

-l Mewwvovtag tnv kKatavaAwon evépyeLag
Meiwon kaang nAEKTpLkol pevpatog (pwrta,
KALLOTIOTIKG, B€ppavon) dnou dev elval avaykaio

ATEVEPYOTIOINON NAEKTPOVIKWY UTIOAOYLOTWY KalL
GAWY CUOTNUATWY TEPAV 1] KOL KATA TWY Wpwv £pyasiag

MBavn xprion dwrofortaikwy Kot GAAWY EVEAAXKTLKWY HOPdLV EVEPYELAG

| AnoteAeopartikr Xprion Xxeptiol

Melwon EKTUNWONG KoL KOTavAaAwang xaptiou (NAEKTpovLKni
apyeloBetnon, xpnon e-mail avti fax n ypantig enwowvwviag)

Ektunwon kot anod TG U0 mMAEupEg

"Eyxpwpo peAdvL povo otav eival anapaitnto
AvaKUKAWO XOPTLOU KoL XPrion VL0 TIPOXELPES ONUELWOELS
! Mavemotipio British Columbia: peiwon kdotoug $11.3 €k pewWVOVTAG TN
XpAon xaptiou katd 58 £k pUAa Kal evépyelag Kotd 76.3 ek KihoBoatwpwv!

23/09/2014
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TexvoAoyla kal avénon mapaywyLKOTNTAC

I Tunomnoinon Siadikaociwv
Xprion texvoloyiag npog autopatonoinon Swadikactwy (Excel, MIS Databases)
Meiwaon i/kat autopatonoinon napayopevwy avadopv
ZUYKEVTPWTLOLOG EPYQOLWY TIPOG amoduyn emavaining

Yrdpyouv nepl@wpta aflomnoinong CUYKEKPLLEVWY UTINPETLWY /
TPOLOVTWY Kot amd GAAa T pata;

1 Zuvexng eyprivopon
AMayr} kouAtoUpag epyalopévwy — n xpron texvoloyiag eival
QTOWLKF UTTOXPEWON Kal OXL ETUACY
Tuotnuatikn eknaibevon otn Béktiotn xprion
NAnpng Stepetivnan duvatotiTwy UNdpXWY CUTTNHATWY
FUVEXINC EVIHEPWON Kal aELoAOYNon avdykng avaBAabupione ouotnpdtwy

- Cloud Computing (kowog wotoywpog anoBnkevong dedopévwv) ﬁ“ﬁ'..n

Aadiktuakr cuhhoyr TMAnpodopnaong, SlaBEapn oe dAoug {agg(@.\“};m,c
TOUG Epyalopévouc oA ﬂ%{ﬂﬂ
Eukohia avadpopq kat enavadopds nempaypévwy “mol I AN 2o

AUTOPATOC TUYXPOVIONAG Kat Tautonoinon dedopévwy

Melwan Xpovou kat KOTToUS GUOIKAG apyeloBEétnang W

MuBoL yUpw amo TNV mapaywyLKoTnTo

I H katappupn poBwv givarl moAv suydapLotn
otav cuvoSeVETAL QMO KavoUpyLa
yvwon nov pag e§unnpetei!

I Tpelg amno toug nio Stadedopévoug poboug”

To mdoo oAU epyaleocal eival kat Seiypa g
TP AYWYLKOTNTAG GOU

Eival evtdéet va slool mapoaywylkog Kanoleg bopéc
Ta napaywylkd atopa yevviovvtal, Sev yivovtal

1 Ag TOoUG KOLTAEOUE OE AEMTONEPELQL...
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MUBoc 1: ZkAnpr Souleld = Napaywytkn Souleld

JH mapaywytkotnTa LETPE QLUTA TTOU PITOPOUNE VaL
TETUXOUME Kol OXL TO TO00 SOUAEVOUHE

I To oucLaoTikd INTOUMEVO Eival prtstr R

no lothr’] Kal 6xl nOGOTlKﬁ Epva0ia! Work Sm.]r[e;r. Not H‘!r(In-(

L] Zkedrteite dropa nov gpyalovral okAnpa
» Moo oo autd sival TPoyHATIKA TTopaywyLKA
Kol tooa ormhd SovAelouv okANpaQ;
LJ O mpaypatika rapaywytkol
EMOAYYEANATIEG £XOUV MEPLOCOTEPO
eAeBepo xpovo!

“Eiven aduvartov va xapeic emapkwes thv Eekovpaocn av v EXEL OPKETH
ougtaotiky SovAeld va kavelg” — Jerome Jerome

JH napaywyikotntog ivol Tpomnog epyaciog i Ko
akopn {wng s AwAY oF [JJiiirE

1MoV anAd dev prtopolpe v' aAAaloupe avtiAnyn
KOlL TPOTIO EPYACLOG TOCO EUKOAQ

1 Akoun Ko €av auto Atav Suvatd, dev Ba Nrav
OLPKETO YLOL TNV EMITEVEN TIPOYLOTLKAG
TIOLP ALY WYLKOTNTAG KOLL OVTAYWVLOTLKOTNTOG

1'Otav Aépe OTL CAUEPO HLOVV TIOPAYWYLKOG LAAAOV
EVVOOUE OTL ONLEPQ EPYOLOTIKOUE OKANPA

AUpLO OLWG;

MUB0o¢ 2: H BpaxumpoBeapn mapaywyLlkotnto
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MuBog 3: Ta mapoywyLK& ATtoua YevviouvTal

I Ta yovidia givat avapdifola noAd onpaviikd

Emiotnpovikég épeuveg €xouv anodeifetl tn onuaoia twy
yovISiwV aKOUN Kal Yo LKevOTNTEG ou TapodooLaKd
Bewpolvtav eniKTNTEC f
I MNap’ 6Aa avtd, Kaveig Sev £XeL a growi;lg
anodeilfel OTL n epnelpia Sev £xeL experience
TouAdyilotov To idlo anotéAsopa

IkeDTETE ATOpA TTOU YWWPLLETE artd TTOAL pikpn NALKia
Moco amo oUTA MopapeVoUY avallolwta;
AUTOL TIOU TIETUXAY, TL EKOVOV OWOTA;

Ma... eyw &€ yevvnBnka mapaywyLkoc!

-] OumAeiotol dvOpwmoL UTOTLHOUV TR SLKHA TOUG LKOWOTNTOL
yla av§npévn mapaywytkotnra PRODUCTIVITY

Ll AutA n unotipnon oényei oe cupnepipopa
n onoia awtonepLopileL

.l Me tnv napobdo tou Xpovou, autr  CUMNEPLDOPA oG
NpoodLopilel Ko YivETOL TAEOV KOMMUATL TOU XOPOKTAPOL JLOLG

| Auotuxwg, n ocuunepltdopd aUTA £ival TOCO
gVOOUXN WOTE, av Sev pag TNV uodeifeL
K@molog, LaAAov Sgv TV avTAaBavOLOOTE Ko

| To. o PaBid alitiot UTAG TG CUMMEPLDOPAG
puropouv va avalntn®olv ota epediopora o
onoia éxoupe SexBel ano veapn nAwia...
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OL tawvieg Tou puaiou !

I NoAoi évBpwrot autoneplopifovral ylati autod TOXIC
£Xouv HaBeL va mioteLouy oTL (dev) eivat... S,

o N
- Zto niow pépog Tou puaol pag undpyouvv Suadopeg
‘touvied’ tig omoieg Exoupe ypdupel péca and TG g
EUNELPLEG MO, i

Ll KaBe ¢popd mMou aVTLUETWIL{OULE JL0 KOTaoToon,§
OLUTOLOTOL TO LUCGAOG LOLG AVOLTPEXEL OTH OXETLKN Touvia

) KAMOLEG TAVIES LOG ETUTPETIOUV VO OKEMTOUAOTE BETIKA
KOLL VO YIVOLLOOTE TLOp Oy WYLKOL, GAAEC oG KPOTAVE TioW...

Moteg tavieg naifovv oo puaAé toug ot mapaywyikoi avdpwnoy;

Opadikn aoknon: AUENCN TTOPOY WYLKOTNTOG

KaOe opada xet:

1. 10 Aemta va Stafaocel to npopAnpa
Kot vV avaAUoEL Ta altio Tou

2. 10 Aemt@ yia brainstorming kot cuntnon

10 Aemtta yia kataAnén kot dnpovpyia
TLPOTACEWV KOL ELONYNOEWV

W

4. 5 Aentd yia mopovoioon

rSductive
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4,

Mévte onUela yLO TTPOKTLKN TIapaywyLKr okédn

AvtiAnd0Oeite Tt oupPaivel yopw oog
BaAte oe mpda€n tnv Ko Aoyikn

KataAdBete Tov EQUTO 0OG KoL TLG ASUVOEG OOG
AvTiIpETWTOTE TOLG POPOUG TG
NapapeiveTe ELAKPLVELS...

Avoiéte 10 pualo oag 3
AnpLoupyEioTE _
AvolxBeite otnv texvoloyia, 6€x9éire Ko 8GOTE
ELONYNOELC

Xpnoipomnoleiote TNV opdda cag kat xpnoipomnotnOeite

BaAte o€ mpAfn CUVEXELA QUTA TIOU
paBarte oAUEPQ KoL IEPLOCOTEPQ
AovAgvouv; Xprlouv KOAUTEPELONG;

16
Kowtalovtag punpoota!

No MPATTETE MAVTA AP OLYWYLKA...
...N 6uokoAla va To TETUXETE TEAKA Oa TOL KAVEL

OAa rtiio eukoAa!

GOOD THINGS COME TO THOSE
WHO WAIT... BETTER THINGS
COME TO THOSE WHO STRIVE
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JTOLXELQ ETILKOWVWVIAG

‘Ounpog Noocapidng:
omiros@ominthiacapital.com

4
Disclaimer

This document is for the confidential use of only those persons to whom it has been delivered. It may not be
reproduced, provided or disclosed to others without prior written authorization, and upon request must be
returned to Ominthia Capital.

The information contained in this document is subject to updating, completion, modification and amendment
and Ominthia Capital does not undertake to notify you of any changes. This document may refer to future
events or circumstances which, while anticipated, have not at the date of this document occurred.

All statements of opinion contained in this document, all views expressed and all projections, forecasts or
statements relating to expectations regarding future events or the possible future performance represent own
assessment based on information available as at the date of this document. No representation is made or
warranty given as to the accuracy, completeness, achievability or reasonableness of any information included in
this document.

It is the responsibility of every person reading this document to satisfy himself as to the full observance of the
laws of any relevant country.
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