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Your master frainer and facilitator: Marina Giaren)

Master frainer & senior execufive coach, speaker, columnis

Marina acts as o catalyst for individual and group growth!

Her mission: to support organizations, teams and individuals to develop,
grow and innovate. That is why she shaped Learning for Life in 2007
fwww. learningdlite.gr).

Marina wears many hats just ke you. She was bom in 1971 in Athens. She is
married and nurtures two wonderful doughters.

Her 20 year-experience in practical workshop training for fop execulives of leading
companies, organizations and government authorities, is acknowledged by her long lerm
working relationships with cusiomers and partners!

She has studied Information Technology (BSc), Business Administration (BA} & Human Rescurces
Management (MSc} and always stood out for her track record (scholorships from George
Halkiopoulos Foundation and Greek Nationai Foundation) .

She has hold positions of co-founder and managing portner for fast growing companies, of
project manager for the technology division al the Organizing Committee for the Olympic
Games ‘Athens 2004". of business development and after sales service manager for Microsoft
associates and of entrepreneur for small retail companies.

Her articies and research are welcomed by various magazines and corparate porials.

Marnng is tocuily member of Mediterranean Management Centre. She an aclive member of
the Women's Organization of Managers and Entrepreneurs, of the Greek Institute of Human
Resources Management, of two museums ond thiee art gaileries. She holds more than 10
professionat cerlificates ond always pursues even more.

As an international speaker she is welcome to present her ideas and models on leadership,
performonce monagement, accountability, professional communication. sales and customer
service for many different corporate cultures in Europe, Asia and the Mediterranean,

She has been successiully  associated  with  various corporations,  mullinotionals  and
government authorities in the following market sectors: telecommunicotions, pharmaceuticals,
ponking. energy. intermationdl airports, pubiic transportafion, universities, publishers, non profits,
insurance companies, heavy industry, food and peverages, sporting goods, consulling firms
and commercial chains.

Marina loves synergies and prides herself in her reciprocative long term relationships and
customer loyalty.  Her inspiration comes from Arstofle: We are whal we reneatadly dol
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HBIkN pihocopia (moral philosophy, ethics)

Kopiog, mapadooiakdg kAA60G g @ihosogiag. Agenpia Bewptital o 59§ alcbvag -
culnTAoeig HeTaghd LWKPATN KAl COPICTAV (av kai ol TTPOCWKPATIKO! PIAGTOOI
g€xav aoxohnBei pe 1o Oéua ald Oy TOCO CLOTHUATIKG, kaBwG 10 evdlapipov Toug
PRICKETAV KLPIWS GTOV KOO KaI G PUOT), HOAKAETOC, AnpokpITag KATT.)

Npwroyeviig nBIKN Ppihocopia; 11 npime va kave vie va Bewendoly o mpatec
HOL NBIKES, e IOI0 KPITAPIO SrAabn kpivovial of nBikéc mPAtece, ot T guvioTaTal To ayaBo
KOO8 THTO KOKO.

Acotepoyeving nBIKA PIAOTOPIA: 1o Bipa bev cival T TEETE va TTPALe’ aMa Tl

gval ayafo kal v evvodital Je Tn AtEn mpéme. TomoBersital OTHY ELPLTEPN TIECIOX TNS
QAVAALTIKAG GIAOCCQIAc.

ApETr'}: £V apXIKG Exe To vonua g avbpeiag {Opnpog) ot cuvixea n evwola e Aédng
SIELPLVEBNKE VIO VO TTEPINGRE TIEPITTOTEREG ONPAciEs. AmoteAdl Eva and 1a Baokd
NINMEaTa Epeuvag T NBKAS PIAocowiac,

METQ 10 Lwkpdn kal Tov NAGTVA TToL TTPGTO! GOXOAMENKAY LE TE10IG BeyaTta, MoANEG
amoyas Exouy diaTurwdd uixer ALLRA.

BaGikOG okomog evar 0 TTROCBIOpITUOS NG EvwoIag aperf, 1o ayadd, TIou aTOTEAE
Kpimpio Baae Tou omoiow kaGToIog MPORGIVEl Tt NBIKEG ETMAOYEC, AVEAGYQ AOITTOV HE TIg
Slapopeg andyg 1o avabo tival n xdPTwon KAToIE AdovAC, n andBaa {uTrapyovy
BIAPOPEG PINOCOIKEG BEWPIES KAl OXOAEG TI.X. O OTWIKOI, O KUVIKOI, K.a1.), N KOvoTToinGon
TOL EVOTIKIGL ALTOTULVINENONG, 1 CLLPOAR OTN VEVIKY 0daIovia, ...

Mo vo uitopéoe va dibaxrei To ayaBd, n aperh dnicdn, TEETe va ixe SIooaenvioTe T tivar
apern. Ong Mer o MAGTWV 010 §pYo Tou AdKAC Kal © ADIGTOTENNG OTG TTOATIKS Tou: av
bev yvapilelg i gival aperhy dval adbvaro va m 8186akug (1) va TpoTeiveg TOOTIONS yia va
SIBOXTEl OTA TIAGICIO EvO EXTAISELTIKOL CLCTAUATAS).

[Xpovikiy capd: o Iokpdme fiav ddokaiog 1ov NAdTwva. O MAGrwvag frav §aokarog
TOL ApIOTOTEAN. O APISTOTEANS ATV 6GUKAACE TOL M, AAEEAVEROL) ,
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AploToTéANnG - HBIka Nikopdxeia

Kauia amd ni¢ nBikég apeTig Sev LITAPXE!I OF PAG EK PLVOEWS. g
GVORWTION EXOLLE TIC KATAPROAS va GEXTOULE I NOIKEC QRETEG KO VA TEALIOTIOMBQLLE LT W
TOU £BIOUOoL.

O eIGHOC cival 0 KOPIOG TTApAyOVIag vEveong xal e6EAENG Twv NBIKWY apLTwy. METW TOL
eBICUOL  Slguop@ovovTal  Ta  UOVIMG  OTOIXEID  TOu  XapoxkThpa  pag,  and g
enavohappavousves mpaLag SnAad SnUIoLEYoLVTal Of EEEIG (EK Teov OLOIWY EVERYEILY Ot
eEerc yivovrai).

ALTS TI onpaivel
O1 npdéac pag mpina va Xapakmnpeilovial amd CLYKEKPINEVR TOI0TRTA,
KB ane Tnv ModTNTa 1Y TTRddcy kabopileTal N TTOIOTNTA TV £4Lwv.

Kahic mpdlag 2 kaAig £€ag {apetn),

KOKEC TTRALEC = Kakig £€ag (Kakia),

Dpocoxn: COUQYa e 1oV APRISTOTENN, TO va Kavag pia Tipaén 66 onudiver OT_£XEC
GIIOKTNGEL KO TN OVYKEKRILEVN £ENn, T1.X. TO v QVTIMETWITICAG JIg xaTaoTaon Je npadinra,
autd &t ot yapakineilo mpao, oVTL onuaiver OT ExAg KAvE KINua gou Quto TO
XQAEQKINPIOTIKO.,

Lnpad Tow O EXEIC anokTACE ThY emBuunNTA (60 cival 1o ¢ atoBaveoal oTav KAaveg
Mia evdpetn mpdgn. H apern guvsicral pe ta CUVAITBANATG [0 ARICTOTEANG EKTOC TV
AANOY, BECopEiTal O SEUEAITAC TN YLXoAOYIQS),

OpIouo6g

CONRBINTIAL DOCUMENT ol rights reserved page 5 of 8l
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HO1KA

HEIK tivar 0 kKAGS0G TG CINOCOPIS TTOL QUXOAENT! E TNV EVEECT) TOL T Eiva aTIOSEKTO Kal
OPBG KA T avApUOTTO KAl AGVBATUEVO.

H noir} umokarar oe peraBohtg mow efaprdvial and Ty Kovavia oTnv omola ePapLOLETal.
Ero1 napayovieg mou enmpedfouy TO KOIVGVIKO GOVOAD SOVAVIAH va ermpipoLy aMayig
KAl 070 GQOUa G NBiKAC.

H HBiRA pidocogia xwpiletal ot 1pEIg KATRYOPIES: TNV TEPIYPAPIKE, ThY KavovIaTIKA Kai
Y pETanBikn.

H IEQIYRagIKA NBIKN TIEOIYEAME TA ABN KAl TOV TROTO OKEYLWS LIAg KOIvavViag,
H RAVOVITTIKA NOIKT) EReDEE VORLIES - KAVOVES TOL NBIKOL TIPATTEV Kal

H Hieran @ik elvan pia kpimikf SEuTEQOL £MMEGOU, ATTOL QTXOAETA! LE TO TTAC TTRETE v
EVVOOUVTQI KQI VO XPNTLOTIOIDOVICL Ol NBIKEC EVVOILG,

Mapayovreg mov ahAAnAemspoby pe Tiv nBIKA

EVEEIKTIKG avapEpoLit TTApaYOVTLG TTOL UITOPE v EMSSATOLY LE Ty noixN Piag Koiveviag
KO avagipovTal oTo MEPIBANGY LE TNV LLpLia fvvoia:

Fewypagiko nepiBadArov: H ToroBeoia piag roveviag cmépd ong afiec mou
vroaTNPIgovTal and TNV NBIKR. AMO nBIKO TPOSAVATONOUOG e £vag Heaoyeiakog
AQGG and tvav Tng Bopaac Fupanng.

Texvohoyiko wepiBaihov: H Texvohovia avapgiPoia ermpeads v nBIkA. Apke va
OVaACYIOTOUME  Ta  TexvOAOYIKG  emtedylata Tng  BloTexvohoviag  kai ™mg
Khwvotoinong mou anagxoAclv apkerd 1oug AuTKoLS TTONTITHOOC. T& pia
TRWIOYOVN  (PLAN NG ALCTPAAQG KMbIKEG NBIKAC ToL  va apopody v
KACVOTIOINGN QUOTIKG ey LpiaTavVT,

NoNmiouks mepiPAhhov: AMG Kal TO TONTIOHKS THERIBGAOY KaBopila v alsil<al
biag kovaviag, O KOBIKEG NBIKAG TIOU APopoLY TIC KOIVQVIES TS Kivac kal mg
farruviag gival avi-SIaueToIKG GvTIBETO! IE QUTOVE TWY AUTIKGV KOIVIOVICV.

AKOLG KQI GTO 810 1TEPIPAAAOY OUWG, N NBIKA bev TapaUEvEl GTATIKA aANG efehooerar emwg
EEEAICOLTal KAl N 6o 1y koivavia. Inv apxaia EAAGSa via TTapadeypa, i xonon Sodhov
NTGY NBIKG aTTOdEKTr OTRV CUYXPOVR OUWE KOIVGVIa Bepeital EVIEADG artapdbern.
ARKETOL Ba uToaTPIRav &1 UNGEXOLY PERKEC NBIKIC apyic of OTIOIEG EIVEI TTAYKOTUIES.
Mookerar vio 15 ToAL Badikig apxig TTou apoPODY TNV tAtuBepia kal apyig OTWE QLT ToL
HOG ATAYOEELE va unv BAATITOUHE TOLS YORL LOC.

Téroiou  cibdoug Paoikic NOKIC apxic wmopodus va uLTooTPifouue O sivar OVTESC
TTAYKQOIES, OXETICOVTON e TV iBIa T OEn TOL avBPGTIOL KAl ITXBOLY Vit KABE MO
KOIVOIOVIQC,
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Business ethics

Business ethics {also known as Corporate ethics) is a form of applied ethics or professional
ethics that examines ethical principles and moral or ethical problems that arise in a

business environment.

It applies to all aspects of business conduct (Bayawyr, coureprpopd) and is
relevant to the conduct of individuais and business organizations as a whole,

Applied ethics is a field of ethics that deals with ethical questions in many fields
such as medical, technical, legal and business ethics.

Business ethics can be both a normative (5e0viohoyikdg, xavoviaTIkOg) and a descriptive
(mepiypapikog) discipline.

As a corporate practice and a career speciatization, the field is primarily normative.
in academia descriptive approaches are also taken.

The range and guantity of business ethical issues reflects the degree o which business is
perceived fo be at odds (BaBpog ovouoidTTag, TALOVEKTNLC) with non-economic social
values.

Historically, interest in business ethics accelerated dramatically during the 1980s and
19903, both within majot corporations and within academia.

For example, today most major corporate websites lay emphasis on commitment
to promoting non-economic social values under a variety of headings - e.g. ethics
codes, social responsibility charters (xavoviouog). In some cases, corporations
have redefined thelr core values in the light of business etnical considerations (e.g.
BP's "bevond petroleum’” environmentat filt).

Overview of issues in business ethics - General business ethics

This part of business ethics overaps with the philosophy of business, one of the aims of
which is to determine the fundamental purposes of o company. If a company's main
purpose is o maximize the returns to its shareholders, then it should be seen as unethical
for a company o consider the interests and rights of anyone else.

CONFDENTIAL DOCUMENT, all rights reserved page 7 of 8i



\ 4 .. Mediterranean
Learmimg for Life! MM Management Centre

+ Corporate social responsibility or CSR: an umbrellc ferm under which the ethical
rights and duties existing between companies and society is debated.

+ lIssues regording the moral rights and duties between a company and its
shareholders: fiduciary (fumoTog, enirpomog) responsibility, stakeholder concept vs.
shareholder concept.

» Ethicol issues concerning relaflons between different companies: e.g. hostile take-
overs, indusirial espionage (karaokonia).

+ Leadership Issves: corporate governance; Corporaie Social Enfrepreneurship.
« Political contributions made by corporations.

» law reform, such as the ethical debate over introducing a crime of corporate
manslaughier {axoLaia avBpwTiokTovia).

+ The misuse of corporate ethics policies as marketing instuments.

See also: corporate abuse, corporate crime.

Ethics of Finance

Fundamentally finance is a social science discipline. The discipline shares its border with
behavicral science, sociology, economics, accounting and management.

Finance being ¢ discipiine concerned technical issues such as the optimal mix of debt
and equity [{aucpoinuia, emeikaa) financing, dividend policy. and the evaluation of
aitemative investment projects. and more recently the valuation of options, futures, swaps,
and other derivative securities, portfolio diversification etc., often it is misiaken to be g
discipling free from efhical burdens.

However frequent economic meltdowns that could not be explained by theories of
business cycies alone have brought ethics of finance 1o the forefront.

Finance ethics is overooked for another reason: issues in finance are often addressed as
matters of law rather than ethics. Locked closer info the fiterature conceming finance
ethics one con be convinced that os it is the case with other operctional areas of
business, the ethics in finance too is vehemently disputed.

Cases: goocounting scandals, Enron, WordCom, Safyvam

AT allrights reservad poges 8 of 8l
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Ethics of Human Resource Management

‘Human resource management' occupies the sphere of activity of recruitment, selection,
orienfation, performance appraisal, fraining ond development, industrial relations and
hecahth and safety issues where ethics reaily matters.

The field since operate surounded by market inferests that commodify ond
insfrumentalize everything for the sake of profit claimed in the name of shareholders, it
should be predictable that there wili be contesting claims of HR ethics.

Predictably, ethics of human resource management is a contested terrain like other sub-
fields of business ethics. Business Ethicists differ in their orientation towards labour ethics.

One group of ethicists influenced by the logic of neoliteralism propose that there can be
no ethics beyond utllizing human resources fowards eaming higher profits tor the
shareholders, The neociiberal crientation is challenged by the argument that labour well
being is not second to the goal of sharehoider profiteering. Some others look at human
resources management ethics as a discourse towards egalitarian workpiace and dignity
of labour.

»  Discriminagtion issues include discrimination on the bases of age (ageism), gender,
race, religion, disabilities, weight and athractiveness. See also: affirmative action,
sexual harassment,

« Issues arising from the traditional view of relationships between employers and
employees, aiso known as At-will employment.

« Issues surrounding the representation of employees and the democratization of the
workplace: union busting, strke breaking.

« Issues affecting the privacy of the employee: workplace surveiliance, drug testing.
See also: privacy.

« Issues affecting the privacy of the employer: whistle-blowing.

« lssues relating to the faimess of the employment contract and the balance of
power belween employer and employee: slavery, indentured servitude,
employment [aw,

«  QOccupational safely and health.

Al of the above are aise related to the hiring and firing of employees. An employee or
future employvee can not be hired or fired based on race. age, gender, religion, or any
other disciminatory act,

COMNPDENTIAL DOCUMENT, all rights resarved pags 9 of §1
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Ethics of sales and marketing
Main article: markeling ethics

Marketing Ethics is o subset of business ethics. Ethics in marketing deals with the principies,
values and/or ideals by which marketers {ond marketing institutions) ought ‘o act.
Marketing ethics oo, like its parent discipling, is o contested terrain.

Discussions of marketing ethics are focused around two major concermns: one is the
concern from political philosophy and the other is from the fransaction-iocused business
practice. On the one side, following ideologists like Milton Friedman and Ayn Rand, it is
argued that the only ethics in marketing is maximizing profit for the sharenolder,

On the other side it is argued that market is responsible to the consumers and other
proximate as well os remole stakeholders as much as, if not less, it is responsiple to its
shareholders. The ethical prudence of targeting vulnerable sections for consumption of
redundant or dangerous products/services, being fransparent about the source of labour
{child labour, swectshop labour, fair lcbour remuneration), declaration regarding fair
freatment and fair pay to the employees, peing fair and hrensparent about the
environmental risks, the ethical issues of product or service fransparency (being
fransparent about the ingredients used in the product/service - use of genetically
modified organisms. content, ‘source code' in the cose of software), appropriate
labelling, the ethics of deciaration of the risks in using the product/service (heatth risks,
financial risks, security risks etc.), product/service safety and fiablity, respect for
stakeholder privacy and autonomy, the issues of outsmarting rival business through
unethical business tactics etc., advertising truthfulness and honesty, fairmess in pricing &
distribution. and forthrightness in selling etc., are few among the issues debated among
people concemed about ethics of marketing practice.

« Pricing: price fixing, price discrimination, price skimming.

« Antfi-competilive practices: these include but go beyond pricing tactics to cover
issues such as manipulation of foyalty and supply chains. See: anfi-competitive
praciices, antitrust law,

v Specific marketing strategies: greenwash, bait and swilch, shill, virol markefing,
spam {electronic), pyramid scheme, planned obsolescence.

+ Content of cdverfisements: attack ads, subliminal messages, sex in advertising,
products regarded as immoral or harmiul

¢ Children and marketing: marketing in schools,
«  Black markels, grey markets.

See also: memespace, disinformation, advertising fechniques, false odvertising, advertising
regulation

Cases: Benetfon,

CONFIDENTIAL DOCUMENT, Gl dghts raserved page 10of §1
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Ethics of production

This area of business ethics usually deals with the dulies of a company 10 ensure that
products and production processes do not cause harm. Some of the more acute
dilermmas in this area arise out of the fact that there is usually a degree of danger in any
product or production process and it is difficult to define a degree of permissipility, or the
degree of permissibility may depend on the changing state of preventative technologies
or changing social perceptions of accepiable risk.

« Defective, addictive and inherently dangerous products and services (e.q.
tobacco, clcchol, weapons, motor vehicles, chemical manufacturing, bungee
jumpingy.

« Fthical relotfions beitween the compoany and the enviionment: polivtion,
environmental ethics, carbon emissions frading

+ Fthical problems arising out of new technologies: genetically moditied food, mobile
phone radiation and health.

«  Product festing ethics: animal rghfs and onimal tfesting, use of economically
disadvantaged groups {such as students) as test objects.

Cases: Ford Pinte scandal, Bhopal disaster, asbestos / asbestos and the taw, Peanut
Corporation of America.

Ethics of property, property rights and inteliectual property
rights

The ethics of property, property rights and infellectiual property rights are assiduously
contested throughout the history ¢f the concep?t.

Discourse on property gained ifs momentum by the furn of 17th cenfury within the
theological discussion of that time. For instance, Locke justified property right from
theological point of view that God has given Land ‘and alf inferior creatures’ "to men in
common’.

The idea of property is infrigued with the nofion of self as individual. Property ownership is
said 1o enhance individual liperty by extending the line of non-interference by the state or
others around the person.

Seen from this perspective, property right is absolute and property has special and
distinctive choracter that precedes its legal protection. However, The isolated, self-
contained and often compelitive and materialistic individual, responsiole essentially for
his/her own exisience is o cultural construct molded by the unique historical mafrix ceriain
cultures went under rather than the truth about human condition.

Al this ero, immersed deep into the cultural construct of atomous individuals, the idea of
property right was conceptualized as "sole and despolic dominicn which one man claims
and exercises over the exiernal things of the world, in total exclusion of the right of any

CONFIDENTIAL DOGOCUNMENT, all fights reserved page i of 81
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other individual in the universe”. It is during the same time, as the number of black siaves
grew, American legislatures enacted comprehensive slave codes that defined the legal
status of slaves as a form of property. Moreover, it is the time in which the naiives of
America were dispossessed of millions of acres of land. Ironically, the native Indians were
dispossessed of their property of about 200,000 square miles of land under the teadership
of Thomas Jefferson, who is a champion of property rights.

Property, which later gained meaning as ownership and appeared natural to Locke,
Jetferson and to many of the 18th and 15th century intellectucis as land, labour or ided
and property right over slaves had the same theological and essenticlized justification/

itwas ever held that the property in slaves was a sacred right fill recently as aptly pointed
out by a historian, “slavery was more clearly and explicitly estabiished under the
Constitution as il had been under the Articles” Accordingly, American Supreme Court
Chief Justice Roger B. Taney in his 1857 judgment stated, "The right of property in a siave is
distinetly and expressly affirmed in the Constitution”. Similarly, neoliberal ideologists too
often hold that private property right is “sacred” and thus non-negotiable natural right,
inose who contest the ideology argue that "property is no different from other legai
categories in that it is simply a consequence of the significance attached by law to the
relationshins between legal persons.”.

The sacred notural right view is contested with the argument that property rights are
mediated by historically situated negofiable. Scholars point out that property right is more
of a politically negofiated and legally reguialed right than o natural or sacred right
endowed to individuals and firms. Jeremy Bentam succinctly put this, "property and law
are born together and die fogether”, “'Property™ it is observed "is only an effect, o
construction, of relationships between people, meaning that its objective characiter is
contestable,

ihe efhics of alegal system that lets relatively small number of corporate players amassing
huge intellectual property porffolios and colonizing the future is contested. Ideas when
owned and monopolized if would dispossess the present the generations yet to be born.

» FPalentinfringement, copyright infringement, frademark infringement.

« Misuse of the inteflectual property systems to dlifle competition: patent misuse,
copynght misuse, paient froll, submarine patent.

« Even the nolion of intellectual property itself has been ariticized on ethical grounds:
see infellectual property.

« tmployee raiding: the practice of atirccting key employees away from a
competitor to take unfair advaniage of the knowledge or skills they may possess.

« The practice of employing all the most talented people in a specific field,
regardiess of need, in order to prevent any competitors employing them,

«  Bioprospecting and biopiracy.
< Business inteffigence and industrial espionage.

Cases: privale versus public inferests in the Humar Genome Froject

HIDENTIAL COCUMINT, alirights reserved poge 17 0l 81
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Nepsie: PR case, fidred v, Ashoraly Digital nghts menaggsment, A Pirates

Ethics and technology

The computer and the World Wide Web are two of the most significant inventions of the
twentieth century. There are many ethical issues that arise from this fechnology. It is easy
to gain access fo information. This leads to data mining, workplace monitoring, and
privacy invasion,

Medical technology has improved as well. Pharmaceutical companies have the
technology o produce life saving drugs.

These drugs are protected by patents and there are no generic drugs avaiable,
This raises many ethical questions.

Law and business ethics

Very often it is held that business is not bound by any ethics other than abiding by the law.
Milton Friedman is the pioneer of the view. He heid that corporations hove the obligation
to make a profit within the framework of the legal system. nothing more. Friedman made it
explicit thal the duty of the business leaders is, "fo make as much money as possible while
conlorming to the basic rules of the society, both those embodied in the law and those
embodied in ethical custom”. Fthics for Friedman is nothing more than abiding by
‘customs’ and 'laws'. The reduction of ethics fo abidance fo laws and customs however
have drawn serncus crificisms.

Counter fo Friedman's logic it s observed that legal procedures are technocratic,
bursaucratic, rigid and obligatory where as ethical act is censcientious, voluntary choice
beyond normativity. Law is retroactive. Crime precedes law, taw against a crime, o be
passed, the crime musl ho»re nappened. Laws are blind to the cfimes undefined in it
Further, s per low crduct s not © umnmi urtlass forndden by low which gives advance
V] hat such - c crmmal R Also, taw presumes the accused s innocent
Ut psovem gutﬁy oud *hot Yhe state musT establish the guilt of the accused beyond
reasonable doubt. As per liberol laws {ollowed in most of the democraceas, until the
govemnmen! proseculor proves the firm guilty with the limited resources available 1o her,
the accused is considered to be innocent. Though the liberal premises of law s necessary
to protect individuals rom being perseculed by Government, it 8 not o sufficient
mechanism 1o maoke firms morally accountable.,
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Business ethics in the field

Corporate ethics policies

As part of more comprehensive compliance and ethics programs, many companies
have formulated internal policies pertaining to the ethical conduct of employees. These
policies can be simple exhortations in broad, highly-generalized language {typically
colled o corporate ethics statement), or they can be more detailed policies, containing
specifiic behavioral requirements (typically called corporate ethics codes). They are
generally meant t¢ identify the company's expeciations of workers and to offer guidance
on handling some of the more commaon ethical problems that might arise in the course of
doing business. !t is hoped that having such a policy will lead io greater ethical awareness,
consistency in application, and the avoidance of ethical disasters.

An increasing number of companies dso requires employees to attend seminars
regarding business conduct, which often include discussion of the company’s policies,
specilic cose studies, and legal reguirements, Some companies even require their
employees to sign agreements stating that they wil abide by the company's rules of
conduct.

Many companies are assessing the environmental factors that can lead employees to
engage in unethical conduct. A competitive business environment may call for unethical
behavior, Lying has become expected in fields such as trading. An example of this are the
issues surrounding the unethical gotions of the Saloman Brothers.

To be successful, most ethicists would suggest that an ethics policy snould be:
«  Given the uneguivocal support of top management, by botn word and example,
o Explained in writing and orally, with pericdic reinforcement.
«  Doable.. something employees can both understand and perform,

»  Monitored by top management, with routine inspections for complionce and
mprovement,

«  Backed up by cleady stated consequences in the case of disobedience.

«  Remain ngutral and nonsexist.
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Ethics officers

Fthics officers [sometimes called "compliance” or "business conduct officers’) have been
appointed formally by organizations since the mid-1980s. One of the catalysts for the
creation of this new role was a series of fraud, coruption and abuse scandals that
afficted the U.S. defense industry @t that time. This led 1o the creation of the Defense
industry initictive (DIl), a pan-industry initictive to promote and ensure ethical business
practices. The DI set an early benchmark for ethics management in corporations. In 1991,
the Fthics & Complionce Officer Associction (ECOA) - originglly the Ethics Officer
Association [EQA}-- was founded at the Center for Business Eihics{al Bentley College,
Waitham, MA} as o professional asseciation for those responsiple for  managing
organizations' efforts to achieve ethical best practices. The membership grew rapidly {the
ECOA now has over 1,100 members) and was soon established as an independent
organization,

Business ethics as an academic discipline

As an academic discipling, businass efhics emerged in the 1970s. Since no academic
business efhics journals or conferences existed, researchers published their papers in
general managerment oullets, and attended general conferences, such as the Academy
of Management. Over time, several peerreviewed jounals appeared, and more
researchers enfered the field. Especially, higher interest in business topics among
academics was observed after several corporate scandals in the earlier 2000s. As of 2009,
sixteen academic journals devoted to various business ethics issues existed, with journal of
Business £thics and Business Fthics Quartetly being considered the leading A+ outlets,

External links

i, tne gotewaqy 10 resources on corporate ethics and public sector governance.

seiese wil Doy Seldman cf L8 - Ethical Business Cultures af Dishyrix

A Enowledge@whordon, the wharton School's onling business journal.

stics sec bon from the website of the porkkuia Center for Applied Fthics

Wiong

onomic justics in the Stanford Encyclopedia of Philosophy

2 Beard Bibics Program

7 Caorporate Sociol Responsibility: @ necessity not a choice,
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Definitions and Concepts for Ethical Analysis

D fwww ethicsscoreboard.com/

The Ethics Scoreboard, ProEthics, Ltd., 2707 Westminster Place

Alexondria, VA 22305, Telephone: 703-548-5229, E-mall: ProEthics
President Jack Marshall, € 2007 Jack Marshall & ProEthics, Ltd
[Many discussions of ethics and ethicalissues founder on disagreements about definifions.
tthics is unique among discipiines in that practifioners offen cannot agree on o common
definition of their fopic. Ethics Scoreboard can't solve that problem, which is many centuries
old. Here it altempls to put forth definitions that explain what words mean when they ore
usad on this website |

Definitions

Values: Those qudlities of behavior, thought, and character that society regards as being
infrinsically good., having desirable results, and worthy of emulation {GuidAa,
ipnon) by others,

Morals: Modes of conduct thot are taught and accepted as embodying principles of
right and good.

Morality: A system of determining right and wrong that is established by some authority,
such as a church, an organization, a society, or a government,

Ethics: The process of determining right ond wrong conduct.
Ethical System: A specific formula for distinguishing right from wrong.

Unethical: An action or conduct which violates the principles of one or more ethical
systems, or which is counter to an accepted ethical value, such as honesty,

Non-ethical considerations: Powerful human motivations that are not based on right or
wrong, but on considerations of survival and weli-being, such as health, security,
fove, wealth, or self esteem.

Concepts

Non-Ethical Coensiderations: Defined above, non-ethical considerations are important
because they ore often the powerful impediments {epmnddio, koiopa) o ethical conduct,
and the cause of many conflicts of interest.

P
i
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Non-ethical considerations are many and diverse, and include:

o The need and desire for shelter, health, wealth, fame, securty, self-esteem,
reputation, power, professicnal cdvancement, comfort, love, sex, praise, credit,
appreciation, affection, or satistaction,

o The desire for the health, comfort, safety, welfare and happiness for one’s family,
loved ones, fiiends, colleagues, an co-workers,

¢ The pursuit of vengeance likbiknon) or retribution [aviauoPn, nipwpia),

o Hunger, lust, pain, ambition, prejudice, bias, hatred, laziness, fatigue, disgust, anger,
fear

o ... and many more

Ethical Dilemma: This is an ethical problem in which the ethical choice involves ignoring o
powerful non-ethical consideration.

Do the right thing, but lose your job, a fiend, a lover, or an opportunity for
advancement. A non-ethical consideration can be powerful and important
encugh to justify choosing it over the strict efhicel action.

Ethical Conflict, When two ethical principles demand opposite results in the same
situation, this is an ethical conflict. Solving ethical conflicts may require establishing a
nierarchy or pricrity of ethical principles, or examining the sifuation through another ethical
system.

Ethical Gray Area: Gray areas are situations and problems that don't fit neatly into any

existing mode of ethical analysis. In some cases, there moy even be a dispute regarding
whether ethics is involved.
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The Six Pillars of Character

[The dosephson inslitute of Fihics has gathered the basic ethical values inio o yseful
struciure i colls The Six Pillars [xiovar, rohdve, oroiog) of Character The shructure s fargely
duplicated here, with some addilions)

1. TRUSTWORTHINESS (aflomaria), including:

Honesty in communication, Candor (&kaidinra, suBumnta), Truthtelling, Reliabilily,
Sincerity, Honesty in Conduct, Integrity, Loyalty

2. RESPECT, including:

Civility  (tuyivao), Courlesy [(aBpooOvr,  erntikaa), Decency {omuvotnra)l, Dignity
{adlotpinaal. Tolerance {avekTkomia, kaprpia), Acceptance, Autcnomy

3. RESPONSIBILTY, including:

Diigence [empihoio, tpyatkdimra. mooxons), Pursuit of Excelience, Competence,
Accountability,  Perseverance  ({evkapiipnorn.  omuovn),  Self-restraint {tAsyxoc,
TELIOPICHIOS,  GUYKRGTNGN. Cwgpoovvn), Prudence  (meplokeyn, TTROVONTIKOTNTA,
ppovon)

4. FAIRNESS, including:

Openness,  Process,  Impartiality  (auipoinyial, Proportiondiity  {avahoyikdinia),
Consistency, Lauity [GUepoAwia, SIKaIoa BV, (TILKE - SIKAoTiKn)

5. CARING
Charity [uyalotpvia, BonBoa, suoriayvia, praavBpmrial, Benevolence (S1a68can pog

10 KeAO, xarcauvny), Considerotion, Empathy, Generosity

&. CHIZENSHIP
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The Seven Enabling Virtues

(The following additiond virtues (afieg, apyic. aperig) are criical in pursuing ethical
conduci]

1. COURAGE

2. FORTITUDE {yewvaidTnia, 10x0g, xapTepia)
3. VALOR lavbptia, TaAkapId)

4. SACRIFICE

5. HONCR

6. HUMILITY [taravotnTa)

7. FORGIVENESS lauvnoikakia, Suyxmpaon}

The Ethical Obligations of Trust (Fiduciary (¢umorog, emitporog, 8epatopBAAKag)
Duties (8topevon, kaBnkov, popog)

The Duly of Competence (a§Ioa0vn, ENTARKEQ, KAVOTTU]

The Duty of Diligence (emufAia, epyan«dInIa, NROKoI)

The Duty of Loyaity

The Duly 1o Maintain independent Judgment

The Duty of Candor (Gxandyia, coBormra) ond Communication
The Duly of Confidentiality

ihe Duly of Honesty

The Ethics Scoreboard, ProEthics, Ltd., 2707 Westminster Place

Alerandria, VA 22305, Telephene: 703-548-5272%, £-moil: Profthics
Presicgent fack maorshall, © 2007 Jack Marshall & ProFthics, Lid
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Business Ethics: A Quiz with Many Right Answers by Sally Rhys

http:/ fwww aiticlesbose com/advice-articles/business-ethics-a-quiz-with-many-righnt-answers-49 4313 himi

Sally Rhys, Cerlified Compliance and Ethics Professional
hip:/Iwww husinessethicsiocus.com/index.himl

Saly@FocusonBusinessEthics.com

xperienced and Confidential

Sally has worked in diverse areas for over 25 years in the
private and public sectors, Her experiise includes ethics
and compliance, human resources, and {echnical project
management. Her career includes roles ¢s Ethics and
Compliance Director for a $1.5 bilion publicly traded
company, national  frainer  for  employee  selection
_ software,  partner in - o management  development
consultancy, and change management leader.

You can find various business ethics quizzes around this, Pick the one answer you think is
wrong. This one is different.

Each question has only one WRONG answer, doesn't analyze your answers and tell you
where you went wrong. Rather, It is simply intended to raise your ethical conhsciousness,
maybe even stimulate a littie discussion between you and your peers or family.

in this quiz, try to pick the answer that is wrong. | hope the “wrong” answers are obvious if
you care about business ethics.

Enjoy!
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1. My

a. s only as good as my word

D. Precedes me {Lemepvd, TpoRadilel, ponyeTol)
¢. Once lost is hard to regain

d. Is the legacy (kAnpodotnua) [l leave behind

e, Doesn't matter to me,

2. Following my
a. Could be important to my success
b. Requires interpretation to get it ight
c. Will make me a betier leader
d. Is a waste of time

e. Requires a certain level of conscicusness {evliagipoy, emiyvoaon, cuvaioBnan,
guveibnon) and some attention to detail

3. Pointing out
a. Can be awkward
b. tHelps raise awareness for us ail
c. Is a career ending move
d. Can backfire (avieurpnousg)

e. Could be educational ¢l the way around

4. Keeping
a. Makes it a better place to work
b. 1s hopeless {ablvarto va yive, aviamboc)
¢. Requires clarnity around ethical standards
d. Means top management has to do it

e. Leads to a more profitable company
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5 My
a. Isin the dumps {ammo@hkn. Bpopdioriog) and dropping

b. Reflects on me
C. Is parfially set by how | behave
d. Makes a difference in the bottom line

e. To some exient determines whether people will buy our products or services

6. Accepting
a. May be fine within limits
©. Should under no conditions affect my wilingness to buy from them
C. Has stricter rules in the US than is some other countries
d. Is a great idea to get as much as you canl

e. Should probably be disclosed [@mokaABTTe, YVOOTOTIOK, SIGAGAMD, KOIVOAOYD)
to the ethics office, particularly if it is valued at over o certain amount

7.l care about
a. America’s / Greece's reputation has suffered recently

b. Good business ethics can restore [avavemve, amokaSiord, mavagipw) better
profits / prosperity

c. ! dontwant fo work somewhere slimy (yNOTERQ, YACIOSEN)
d. Good business ethics creates a more just (apudlov, dlkato, Tpénov) workplace

e. They substitute (avaminpavouy. aviikoBigToly, vriokadioTolv) for my compiete
lack of business ethics.

Sally Rhys « About the Author:

Salty Rnys, MS, coaches and consults on business ethics. As the former Direcior, Ethics and
Compliance at a $1.58 publicly fraded company. her expertise will help you increase both
your business knowledge and professionatism.

Contact her at hitpl//www.coachingforparspective.com
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Business Ethics: Five Things You Need to Know by Sally Rhys

You may think that business ethics pertcins (avapiperar} to OTHER people. You leamed
good ethics al your mother's knee. Well, what did she fell you about conflicts of
interests

As o former Director, Ethics and Compliance for a $1.58 publicly fraded organization, |
leamed a few important bits of information | would like to share with you.

1. A conflict of interest is when someone puts thelr own interest abaove those of the
organization fhey work for. | found this to be the most commenly misunderstood
conceptin busingss ethics.

Here is an example:

You sometimes buy lunch for your staff. As it turns out, your wife recently
invested in a nearby sandwich shop which wil! defiver iunch.

Isn't it okay to throw your lunch business her waye Well, probably not.

Bui no answer is absolute. It may be that she can bid on delivering lunches
just ke any other nearby sandwich shop, and she may get the business now
and then like her competitors.

But, if she becomes your exclusive provider, thereby enriching your
household income, you have iust put your interest above that of the
company's.

To avoid ihis situation, just ask yourself, "Will | personally profit from this decision, to
the detriment (RAGPN, {nuia) of the company | work for?" if the answeris yes, it is
probably best to just avoid the action you are considering.

2. Theft is when you take something that ism't yours; that is cbvious, right? Like taking some
money from the company till.

well, theft -- of time -- can also be taking time to do personal work on
company time. This doesn't mean making a phone call to arrange o dental
appointment, it meaons picking up your laundry, getting your hair cut, and
tatking to a friend for a good iong chat while being paid by the company.

Theft is also taking a handful of pens or notepads home to your kids when
school starts in the {all,

Both of these examples constitute theft. Not oufrageous {aioxpds, anoiponaiog,
£Ewppevikde, oravdaiwéngt, but thelt ail the same.
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3. Gifts are a fricky matter. You've worked hard to get a contract signed and the vendor is
appreciative so he offers yvou two fickets to the local professional football team
gome, worth about $350.00. Can you accept the gifte

Check your company's Code of Ethics or Code of Conduct. There may be a
limit or prohibition {arayopioon) from accepting (or offering) gifts. Just check to be
sure.

it may simply be a matter of declaring receipt of the gift, or geting permission to
accept it from your boss, It is aiso possible that you can not accept the gift,

4. Federal Sentencing Guidelines: What the heck are THOSE? The Federal Sentencing
(yvaopn, xatadikn, mowvn) Guidelines were issued by the US Sentencing Commission,
and enccurage actions to help a company avoid fines and penatties for ethical
wrongdoing (aélknua, avoun medtn).

Examples of acticns to avoid fines and penaities include communicating
standards and procedures around ethics and compliance
(ehaonkdinra, coppdpwen), and requiring participation in related training
Drograms.
Your company may have some obligotion to adhere [cipal omodocg. cpuive,
pockolapa) to these guidelines or similar ones depending on whether your
company is public or private sector. The part that applies to you is that the
company should promote a culture of ethical behaviour.

Your obiigafion as an employee is to do your level best to behave in an ethical
manner.

5. A Code of Ethics sets the tfone for company regarding ethical behaviour. Many
companies have such a document. At the very least, the Securities and Exchange
Commission requires o Code for officers of ¢ publicly fraded corporation.

If your company has a Code of Ethics (or Conduct), it is probably on your internal
web, or may be housed in Human Resources or the Legal Department. Inform
yourself about it and plan to live up 1o it If you have gquestions, find out who to ask so
you can stay on the right side of ethics.

As a final thought, why wouldn't you want to be ethical?

If you have a good regson for not being ethical, please write and le! me know your
thoughts.
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Business Ethics: Three Tips to Stay in Integrity with Yourself by
Sally Rhys

Wow - every day seems 1o bring us a new story about business ethics wrongdoing!

Is America headed to hell in a hand basket because of a serious ack of ethics at the
highest level in American business? Or, it is just that ethical transgressions {augapTthuara,
napapaoeg) are more visible now? Or is it that the media reports more? Whichever it is, |
wrge {efwbo, Piddw, ikerebm) you to be concerned about business ethics, even if simply for
yourself,

A tew facts will raise your awareness about the current state of ethics in American
business.

You may believe there isn't much you can do about ethics in American business. But, YOU
can choose to follow a high standard of ethics for yourself!

Here are three simpie fips 1o Stay in Integrity with Yourself:

1. Listen to your gut. if it doesn't smell right, it probably isn't, Don't risk your reputation
by going clong with something that is fishy (apopifoio, vronTo).

Someifimes in the work piace, what the policy says o do and what people are
doing are two different things.

2. Ask questions. sometimes what you know is not the whole story.

Ask questions to fill in the gap. Don't assume.

something you don't know may make what looks wrong actucily be a good thing.
As the former Director, Ethics and Compliance tor a $1.58 company, | learned o
ask questions before forming a judgment.

3. Keep an open mind. There is rarely an unequivocal (avapgiporo, £eka0apo) right
Or wrong answer in any ethical issue.

Stay ininfegrity - do what YOU think is right and stay in good conscience.

CONFIDENTIAL DOCUMERNT, alf ngiils reserved fprage 25 of 81



o , Mediterranean
Learning for Lifel MMC Management Centre

Articie: Why Ethics Matter in a Downturn by Clint Korver
11:34 AM Monday August 25, 2008

Clint Korver is o successful entreprenewr and founder and CECQ of
LecisionStreet, which buillds web-based tools to help consumers make
important decisions about health, wealth, housing, and family affairs.

He is the author of Ethics for the Real World,

When times get tough, many companies reflexively [avravakiaomkd) play everything
close to the vest (yiAiko. paviia). Executives often stop sharing information with anyene,
fearing that any tidbil {cuxapioTo tphpua, pededarl) of data thati shows weakness may
cause employees to leave, customers fo flee [amopakpivopal TOEXOVIGE, 6PATTETEN),
and investors to sell,

These tears distort thinking, damage relationships, and lead some managers down
the slippery slope of white lies and deception (mAdvepa, yeudaicOnan).

When either the economy or your business tonks, the appropriate response is not to
compromise ethical principles. It is to reaffirm them.

White scary during fough times, truthfulness and transparency are always o
winning strategy. Doing the right thing when you're tempted not to, sends o
powerful and long-asting message.

When the bottom fell out of the dotcom market at the turn of the century, Quicome
Software, which 1 founded, was hit hard. Although we had raised $10 miiion in veniure
capital, cash was running out.

Venture capifalists, eager to earn back their money, intervened. They asked me to
keep the looming financial crisis o myself, lest ([ard @odpo uNTwg) the firm lose key
software engineers o other, more secure companias,

But | rejected this deception. from the venture capitalists’ perspective, the act of
feling employees the full ruth - this crisis jeopardized their future paychecks -
deprived {anootepw, coaipw) the firm of an exira chance of success.

Bul I lold the venture capitalists otherwise - the truth allowed the employees to
address a decision they needed to make for themselves.

Fhad experienced the power of teling the whole ruth as a way to fransform relationships
during the sfart-up’s early years. Before venture funding, | would occasionally run short of
cash. tach monih, [ talked openly with employees about financicls, sales prospects, and if
necessary, the possibility nobody would get paid.
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The policy in case of a cash-flow sgueeze was explicit:

If the company couldn't make payroll, the founders would not take salary for the
first month, the rest of the leadership team would join them in the second month,
and it the problem persisted, cll employees would go without salary in the third
month,

Three times in three years, | had to invoke [3GZw o¢ evipyeaa) the paycheck-freeze
policy, once lasting for four months.

But through it all, only one out of a dozen people quit {a single mother).

Instead of undercutting my relationships with others, telling the whole fruth strengthened
team bonds. Weathering (avremeléipyxoual, avierwmi{e antoxng) three financial storms as
o group built tremendous loyaity and a sense of ownership.

This story conveys a surprising lesson about the power of ethics:

Businesspeople often wonder "What is the right thing to do?” But ethical principles
can be used not only to determine the right thing but alsc how fo go one better.

I tough times, going one better - freatfing others more honestly and openly than
even they expect fo be freated - builds the enduring relationships at the core of
personal and business success,
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Article: Corporate Ethics isn't About Rules; It's About Honesty
by Vineet Nayar

2144 PM Monday January 26, 2009

Vineet Nayar

Vineet Nayar is CEO of HCL Technologies Ltd.. leading global 1T Services
Company. His new book is Employees First, Customers Second [june, Harvard
Business Press).

Somewhere along the way, as we chase our goals, deadlines, 1argets or simply our daily
to-do lists, we fend fo forget the real issues in the world outside our windows.

This post may seem ¢ tad (pikponoodmra) more emotional than my previous ones. | am
emotional. Recent developments impel [e§wBw, Tapakive, TTEEOTROVW) me to cut across
all boundaries and appeal to leadership to shake off the ‘bigger-larger-higher' stupor
{apacia, Zain, movokigahaoua) that has consumed business.

* ok @

The very least we can do is to be honest about what we do

each dcy. There is so much poverty, soc much hunger across the world, Greed
{anancTia, hawapyia, macovedia) for revenue and profits can only fransform our world into
an animal kingdom.

It matters litfle what you do as long as you live your life with pride [kaudpl, meongavia,
@iAoTipe). s fine to earn more as long as it is done honestly and not at the cost of others.

I 'om not being naive to say the world con be completely honest. All | am saying is the
more of us have to find our frue passion and work for that passion honestly.

And in doing so, help our people find pride in their work and the thrill aftached to
that rather than in hanging an “available for rent board around our necks.

fhe recent terror attacks in Mumbai offered o window of opportunity for people from all
religions and sects (aipean, gartpia) of indian society to come fogether and strengthen
the war against ferrorism. The Satyar (na@nikn avioraon by, Gvopa eraipaac mou
EVENTAQKN o okdvbaho) disclosure {anoxaioyn, kovoroynon) has had a similar effec! on
the corporate world in india.
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It is resulling in a search for the 'ethical quotient' (inAiko) among

leaders, Coing beyond the inteligence guotient and the emotional queotient, it is
seexing answers fo important questions such as:

How much is too much?
How big do you want to be?
How far are you willing to go to get there?

Is being big more important than being trusted?
Itis o leader's approach to these questions that defermines the destiny of o company.

Unlike popular perception, corporale governance is not merely {uepixd, povo) ensuring
adherence (cupovr), THOTH, TROCKOANON, LooTNPEn) to a set of rules. it is ¢lso not about
smart brand-building exercises to manage "perceptions.” 1t is {ess about policing and

posturing and more cbout hurturing trust as an intrinsic  {aAnBivog, eyyevig,
ovoiacTikeg) part of an organizational culture.
Trust is the only curency that can sustain a corporation fhrough the turbulences over ifs
lifecycle. And, in my experience, one of the most uncomplicated ways of seeding trust is
through transparency.
This fabyric of frust can be woven with simple but very effective tools like direct and
open employee-CEQ/manager dialogues, either in-person or through interactive

platforms like blogs, employee polls with results available to all, and access sans
gate keepers,

The other pillar {kiovag, kohova)l on which frust con be built s a culture of

accountability of management to its employees, and not the other way
around,

We need to simply inverl the traditional prism of how businesses should be run. We
all know thai accountability of leadership is non-negotichbie 1o alt stakehoiders --
customers, investors, sharehoiders, regulaiors.

But the one stakeholder thatis often missing in accountability i the most important -
our own people. We owe it to the thousands and millions of hard-working people
who have scripted our success. Who have frusied us and woken up every moming
with a passion for their work.

We need to win back their trust. A cat may have nine lives to live, yet leaders have only
one. If we destroy our reputation in search of profits, we destroy our pride and ourselves,

b see an opportunity chead of us o stop, think and act by redefining the purpose of
existence of our companies beyond revenues and profifs. More importantly, we need to
stand accountable 1o that vision each day.

God gave us just one lite... let's use it well.
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Article: Profits, Ethics, and Trust by Vineet Nayar

9:30 AM Tuesday January 20, 2009

Recently, Thomas Friedman - the man who fired the imagination of world business with his
oook The World is Flat -- wrote in his New York Times column: "We don't just need o

financial baiout (eyyonon), we need an ethical bailout. We need to re-
establish the core balance between our markets, ethics, and
regulations.”

The very next day., while announcing his nominee for head of the SEC (Securities and
Exchange Commission), president-elect Barack Obama noted that there needed to be a
shift in ethics in business and that "everybody from CEOs to shareholders to investors are
going fo have to be asking themselves not only, 'Is this profilable?’ not only whether this wil
boost my bonus, butis ‘Is it right?’

Much os we would have wanfed to move beyond these sentiments and focus on
navigating our ships through an already challenging environment, the disclosures made
by Satyam (sotyam and the Indion Family Business , Blog Pasts - Gita Pramal - jan 37, 2009 / The Satyom
Truth: Outsourcers Don't Waork For You, Blog Posts - Susan Cramm - tan 12, 2009 have brought this issue
from the US and Wall Streef to much closer home. And yei, it only confirms a trend we
have been witnessing among organizations to select parners with a frack record of
performance, innovation, and - above all - & robust {yepog, €0pwoTog, oBevapog)
corporate governance structure,

Credentials today run far beyond turnover, growth and profits. They
extend deep into ethics, integrity, credibility, track record, domain
experience, creativity, professionalism and corporate governance.

In other words, in addition 1o "what o company does,” it is equally important fo focus on
"how it does it."

Looking ahead, sustainable business can only be buill on a culture of trusted partnerships
with each and every stakeholder group - including employees, customers, shareholders,
vendors. regulafors. Trust through transparency will finally gain ifs due {anaimToc,
appobiog) recognition as the only way forward,

As customers move cut of the economic turbulence of the recent past, there will be a
clear shift towards companies that can create the highest business vaiue while
maintaining the highest ethical and governance standards. For the financial heath
of business can only be anchored {avkopoPoie, ehhuevilow) in trust,
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Article: Values in Tension; Ethics Away from Home by Thomas
Donaldson

When is different just different, and when is different wrong?

Written By

Thomas Donaldson is o professor at the Wharton Schoal of the University of Pennsylvania in
Philadelphia, where he teaches business ethics. He wrote The Ethics of International
Business [Oxford University Press, 1989) and is the coauthor, with Thamas W. Dunfee, of
Business Ethics as Social Contracts, 1o be published by the Harvard Business School Press in
the fali of 1997.

When we leave home and cross our nation's boundaries, moral clarity often blurs (yiveual
adoIoTog, Solives, cuokotiloual), Without a backdrop [BaBog, vrmopaBpoe) of shared
attitudes, and without familiar lows and judicial (SikaoTkdg, EvBIKOT, kpITKOG) procedures
that defing standords of ethical conduct {oounmepigopd, ©ipoo), certainty i elusive
{artarnAdg, amaoTog)

Should a company invest in o foreign country where civil and political rights are
violated?

Should o company go dlong with a host country's discriminatory [&Bdkpmon,
uepoinmmeog) employment practices?

If companies in developed countries shift facllities to developing nations that tack
strict environmenta! and health regulations, or if those companies choose to fill
management and other top-level positions in a host nation with people from the
home country, whose standards should prevall (tmkpard, Spiaupeicw, xupapxe]?

Even the best-informed, best-inientioned executives must rethink their assumptions about
business practice in foreign settings. What works in a company's home country can fail in
a country with different standards of ethical conduct. Such difficulties are unavoidable for
businesspeople who five and work abroad.

But how can managers resolve the problems? What are the principles that can help
them work through the maze {daibaiog, kukewvag, adyxuan) of culiural ditferences and
establish codes of conduct for globally ethical business practice?

How can companies answer the foughest guestion in global business ethics: What
happens when a hast country's ethical standards seem {ower than the home country's?
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Competing (0AkiC, cuvayLVIOTIKES) Answers

One answer is as old as philosophical discourse (owda). According to cultural retativism
[Gmoyn emkpaTovcag nBIkAC, Stwpia oxeTkdTnTag yvoong), no culture’s ethics are
better than any other's; iherefore there are no international rights and
WIongs.

If the people of indonesia tolerate the bribery of their public officials, so whai? Their
aftitude is no betier or worse than that of people in Denmark or Singapore who refuse to
oHer or accept brines.

Likewise, if Belgians fail to find insider (ETOXOE HE TTOCOCTO £MEEOAS, HUNUEVOS, TROTWIO
G BEoN 10X00G 1 KATEXWY TTANpOPopitg) frading morally repugnant {avTipankog, amexeic,
aouupatog, oiauepog), who cares? Not enforcing insider-trading laws is no more or less
ethical than enforcing such laws,

The cultural relativist's [OXETIKOG, LTTOKEIMEVIKGS, LDPITTAUEVOS) creed (6dypa, GOLBCAO
miotewg) - When in Rome, do as the Romans do - is templing, especially when
failing 1o do as the locals do means forfeiting {evixupo, oTepodual, xave sikaiwua, Tipnpa)
business opportunities. The inadequacy (avindpras) of cultural relativism, however,
becomes apparent when the practices in question are more damaging than peity bribery
or insider frading,

In the late 1980s. some Europeon  tlanneries  [Pupocdeytia)  and
pharmaceutical cempanies were locking for cheap waste-dumping sites.
They approached virtually every country on Aflica's west coast from

Real life Moracco 1o the Congo. Nigeria agreed to fake highly toxic polychicrinated

case biphenyis. Unprotected local workers, wearing thongs {depparnva cavéaha)
and shorts, unloaded barrels (Bapihia, Boria) of PCBs and placed them near
a residential areq. Neither the residents nor the workers knew that the barrels
coniagined toxic waste.

We may denournce [Qmoknploow, xaioyyidis) governments that permit such abuses
(ExpETAAAELON, KaTA¥pPNoN, kaxoueraxdipion), but many counfries are unable to police
transnational corporations adequately (tmapkeg) even it they want to. And in many
countries, the combinafion of ineffective enfercement and inadeguate regulations leads
fo behavior by unscrupulous [adioTakiog, acuvddnrog. xwpic NBIKoLS evHoIaoLoug)
cempanies that are clearly wrong.
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A few years ago, for example, a group of investors became interested in
restoring the $§$ Unlted States, once a luxurlous ocean liner (ctpoaxdpog /
mheio ypaupng). Before the actual restoration could begin, the ship had to
be stipped of its asbestos {auiavrog) lining {emaAayn). A bid from a U.S.
company, based on U.S. standards for asbestos removed, priced the job at
more than $100 milion. A company in the Ukrainian city of Sevastopol
offered to do the work for fess than 32 milhion. In October 1993, the ship was
towed (puuoLpeKke, copw} to Sevastopol.

Real life
case

A cuitural relativist would have no problem with that cutcome, but | do. A
country has the right to establish its own health and safety regulations, but in
the case described above, the standards and the ferms of the contract
could not possibly have protected workers in Sevastopol from known health
risks. Even il the contract met Ukrainion standards, ethical businesspeople
must object.

Cultural relativism is morally blind. There are fundemental values
that cross culfures, and compaenies must uphold them.

(For an economic argument against cultural relativism, see the insert “The Culture and
Ethics of Software Pirccy.”)

Copyright © 1994 Harvard Business School Publishing Corporation. All rights reserved.
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Article: Debunking The Millennials' Work Ethic "Problem” by
Erica Williams
5:26 PM Thursday April 8, 2010, by Erica Wiligms

Erica Williams i o Washington, D.C.- based activist (evepyd
OTEAEXOS. TTapakiving! who has spent years managing, working with,
and on behalf of Millennials around the country o advance their
inferests and engagement in civic life. She curently serves as the Deputy
Director of Progress 2050, o project of the Center for American Progress
that deveiops new policy ideas for an increasingly diverse America.

Generation Y, aiso known os the Millennial Generalion or Generation Next or Net Generation,
describes the demographic cohort {akdiouBocg) following Generalion X, Its members are offen
refered fo as Millennials of ECho Boomers, As there are no precise dates for when the Millennial

generation starts and ends. commentators have used birth dates ranging somewhere fiom the mid
19705 to the early 2000s.

Millennials are \Gzy right? Wrong. You might have gotten that impression, though, reoding
the Aprit 3wy wton Post piece on Millennials’ supposed iax [xaAapdg) work ethic” The
Post's omcle st The only recent piece on the fopic: In February, the Pew Research Cenier
released a report called "Mitennicls: Confident. Connecled. Open o Change” that also
missed the mark on describing my generation.

The Pew report states thal a majority of Millennials "say ithat the older
generation is superior to the younger generation when it comes to moral

values and work ethic.”
Report _ ]
The phone survey conducied for the report found that Millennials are the

only generation to not list work ethic as a Top 5 claim o generational

Surv . _ )
ey distinctiveness 1Siaimepomta) in an open-ended question.

Believing that work ethic isn't amongst the Top 5 unique characteristics for
one's generation is very different from actually admitting to having poor
waork ethic, o point lost on many commentators (oyoAlacric). This and the
Miliennials’ response that other generations have @ greater work ethic are in
fact self-assessments rather than o qualifative behavioral analysis using some
chective tool or metric.
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The Mikennials educcetional accomplishments alone, as noted in the same report, would
belie laviAiyw, avimapanQeual) any assumption that we don't work hard or vaiue the
process and outcome of said work.

So why do these misperceptions {mapavoncag) persists | see four possible causes,

1. What is work ethic anyway? The definition of work ethic (which isn't provided in

an open-ended question like the ones asked by Pew) is arguably {avoikiog ot
Siahovo) different from generation to generation as the definition of work itself
changes.

Several of the fraifs that the Millennial respondents (ovianokivouevol) did list
as the most generationally distinclive, such as "technology use” and "smarter,”
are inextricably {afebiahuta) tied to how we work.

Perhaps there's an existential "It's all work / none of it's work™ filter at play here.

Perhaps Millennials, many of whom gre constantly producing centent and
who remain connected to work, colleggues and information sources 24/7,
simply don't view how they spend their time and passions as actual work.

2. If's a recession. Many Milennials couldn't work right now if they wanted to.

According to the report, 37% of 18-29-year-olds are unemployed or out of the
workforce, the highest share among this age group in more ihan three
decodes.

Does this mean that we have poor work ethic? Of course not.

it means that we have inherited an economy that isn't ready to receive us. This
might account for why we dont fie our identity as a generafion 1o cur work,
Without the work there 1o do, the ethic that's attached to it probably doesn't
pop up as an immediately distinclive (SIOKPITKSS, SiIOxRTOG) value.

3. We respect our elders. The Pew report says so repeatedly. It explicitly tays out our

respect for our parents and states that Millennials have a "gentler” generation
gap than others.

Perhaps, then, we view our comparative [NapaBenikdg, ouykpITkOg, ORETKOG)
work ethic accordingly. | know very few young people who, with a siraight
face, wouid have the hubris (urepPolikh Tepipavaa, vrcpowia) to say thot
they have greater work ethic than their parents.

Despite what society says, frust me: we aren't nearly entitled enough o
charactenze our own work as belfer or more principled than the grandparents
who laid the foundation for who we are and how we live. Perhaps this ranking
wasn't w0 much an indictment {iyeinon. ramyopial of our own values but
ristead, o respectiul affirmation of theurs.

Cnit ol rights reserved DuaQe S5 ol 8



MMC Mediterranean
Management Centre

4. We drank the Kool-Aid xoor-aid is a brand of fllavored drink mix owned by the Kraf!

foods Company, and manufaciured by ifs Mexican subsidiary). Maye - just maybe
- gven Milennials have bought inte the stereotype that we don't work as hard,
despite the hours we spend on the job, however traditional or unconventional
that jcb may be.

Despite the hours of studying, classes, shiffs, volunteering, and blogging,
despile the number of 45-year-old bosses that shove [eE-avaykalw, ompaxve)
their work and responsibllities off on us and take the credit and the salary...
Perhaps in the face of all of the redlities leling us that ot o minimum we work
just as hard - if not harder and more efficiently and with more heart than other
generations, we have begun fo believe the ascendant [omkpardv,
kupiapxog) cultural narrative [apnynua, diiynua) about ourselves.

Of all of these hypotheses the last is certainly the most dangerous. 1t would mean that we
too read reports like this out of context and with litfie regard for the evidence of our work

ethic that surrounds us. That lack of esteem for our own values would be the
most unfortunately unique generational trait of all.
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Article; This Board of Directors Needed Ethics

1140 AaM Fridoy December 19, 2008

B V Krishnamurthy is the Direclor and Executive Vice-President of Alliance
Business aAcademy in Bangalore, India, where he is also the ASI Distinguished
Professor of Strategy ond International Business.

An engineer with post-graduate degrees in industriol management, systems engineering
and business administration, and a doctoral degree in strategy, he has worked in
corporations in Europe ond Asia for 23 years (his last stint as CEO of a consortium) before
enlering academia in 1998, BVK also teaches in business schools in the USA, France,
switzerland, The Netherlands and Russia.

A leading Indian IT company, hit the headlines two days back for all the wrong reasons.
First, the company - Satyam Computer Services, lid. - announced it was acqguiring
two companies in an all-cash deal of $1.6 billion.

The announcement was made in the morning (Indian fime). When the US markets
opened, the ADR of the company tanked [omodnxevw, de€aucvn) aver 50%. What was the
problemt

Satyam was acquiring two companies in an unrelated field - uniess someone has a
rafional explanation for an T company acquiring infrastructure companies.

The to-be-acquired companies had the same promoters as the acquiring company
- the only difference being that while In the fo-be-acquired companies they had @
38% stake, their stake in the acguiring company was just 8%.

The valuation {aioidynon, amortiunon, exripnan) of the to-be-acquired companies
was considered too high.

The company's stock fell 30% on the indian stock market. Clearly faken aback (mow, pog
Ta How] by the developments, the Chairman of the company announced that the
proposal o acquire the two infrostructore companias was being shelved [avapdaio,
napaueoilum) - barely 9 hours after the first announcement.

alarmed by andalysts giving a “sell” advice for the company's steck. the management has
today announced a proposal to buy back shares; this wilt come up for consideration on
December 29. Obviousty, the managemen! expects tempers 10 cool down inten days.

How could a well-respected company commit such a biunder (yxGpa, mapanatom}? And
what was the Board of Direclors doing? 1t has been reported that 7 of the ¢ directors were
physically present when the acquisition decision was taken and the other two were on
conference cuall.
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Didn't any of them have the courage to advise the Chairman that it was paipabiy
(ohogavipa) wrong fo use the company's cash reserves to make a dubious
(aBouhiog, appifoioc) acquisiion in which a clear conflict of interest alse exisied? It
is worth noting that among the directors are some very distinguished academics.

We do not seem o be learning anything from the collapse of mighty (e€aipenkog, 1Ioxupde,
kparaiog) organizations. Ethics and corporate governance mechanisms
appear to have hit a new low.

The role of the board is again being brought into sharp focus. Who
is fo be held accountable for the loss in shareholder value?

Fublic memory is short. A few years back, the same company acquired a company for
about $125 Milion. Tne problem with that acquisiion was the acquired company had
revenues of just $250.000 and hardly any profit,

Why did the company fork out $125 Million of shareholder money o make a
preposterousty  (Tapdioya) dubious acquisiion? As with the present case, the
event made the headiines for a few days and was conveniendly forgotten
thereafter {Lerensita),

it s time that regulators and shareholders combined o make the perpetrators
[ouroupyog, dpacmng) of such questicnable decisions accountable in every possible way.
Otherwise, investor confidence - which i already low -- waould probably turn into total
cynicism and a disdain {arooTtpogn. nepuppdvnon) for the economic systems that we all
seem 1o cherish [ayaro, mepiBaATIw).
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www, EAANViKGS IvoTiTovTe Emxeipnuarnkng HOikng

ntp/ fwww.eben.gr/

8 b P n Itnv EAAG S EBEN GR
e

rreopna Bresiose T Efl s Lotttk

To EAMVIKO IvaTiTouTo Emytipnuatikng HONAS - EBEN GR, mou c«rpoownel 1o European
Businass Ethics Netwaork civar Evag un kKepdookomkd opyavioUOg 0 0TT0I0g 16008nxke amny
ENAGDa 1O 2005,

ENIKOINQNIA

EAARVIKO IvoTitotTto Emixeipnuanikic HeAg (EBEN GR)
Afvon Emkoveaviag: Nikoritte Mrioopa (Tp/téag EBEN GR}
AresBuvon: Anunrpiou Zoutoou 48, ABhAva

TnAfgeovo: 210 6886292 — 210 9431214, Kivryrd: 6977 361636

Fox: 210 6438215, e-mail: info@eben.ar

To Cpapa pag

H S1G800n Kat r KGAANEDYEQ £vOg VEOL TROTTOL SI0lkNONS TTOL £XE ¢ PAct Tou 715 atitg ™G
Ernxcionuankic HEKRAC, T SNuoupyia £vOog KQBOAKS QTIOSLKTOU KWAIKG CNIXEIRNLATIKAG
SrovTohoviog, kaBog ki ry aunon NG yvwong kGl eviipwong Ot BEIGTa EMYOonuankig
HEkng, Eraipiknig EuBovng ko Alaxopipvnong.

H ArrooroAn yag

H npoobnon taav apxey ng Emxapnuankng HBikng, me Eraprig Kowvwvikag EoBovng ko
me ETamnig Alokutovnone oT1ov 1GiwnKG kar 10 6nNUOCIO TOPEa, 0TV axGdnuaikn
EOIVOTNTE KO O ERLAOVTIKES ORVGVGITEIE K3 [N KUBERVITTIKOUG O0RYVIET OGS,

FLSIOpag evip oo Gyensd gt TiC FIRaKTKES TN ETARNUATIKAG NEIKAG KA N QVayVEIRIoN
Teav ELBLVV TIOU OVAAGUBAVOLY O ETAINEIEC TTO KOIVIIVIKO TUVCAQ,
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H evBEAEXAG EKTTQIGELON TV OTEAEXQVY KOt TOV ETHXEIPHOEWY, OCOV aQopa OTIG TTRAKTIKEG
Kalr ooy Tgvoyveaia mow oxeridoviar ey Emygenpanikn He.
H Fapoxn £peuvnTiKey epYaAEiV KOt evipEpaTIKon DMKoD.

H cuvepyacia pe GAOLG OpYOVICPOLS yia Ty S:[A600N TG ETHXEIPNUATKOTMTIGE Kal 1)
QVATTLEN SIAAOYOUL UE OAOUG TOVG POPEC.

H ®ihocopia pag

ENpepa, yiveral SAo kai OO EMITAKTIKA 1 avdyKn GvaTTuing vEwY Hopaov euBlvng rou Ba
gupBdhovy 0T dlatAENoN TG CVIaYRVIOTKOTNIAS Wiag crrxdpnons. To yeyoveg autd
CQEALTCI OE TAPAYOVTEC OTTWS

H rraykoouiomoingn 16y Gyopoy.

O 1001106 KGTAVOUNG TV SIGBECINWY OIKOVOPIKGY TOPWY T TTAYKOTMIA KAILAKA,
O mpoPANUOTICUOS VI TIG GAAGYES TWV TIERIRAACVTIKDY TuvOnKoy.

Ta ermredyHaTa CTOV TOUEG TEOV VEWY TEXVOAOYIOV.

H copapuoyn 1ev apxwy TG ENxapnuarkng HOKNG emnpeadea BETKA TIS oxECEg Twv
ETIEIPNOEWV TOTO UE TOLE EEWTENIKCUG STO KAl LE TOLE ECWTEPIKCUC TTEAATES,

O1 eAQTES - Kat OF SuvNTIKOI TTEAATEG- eMPBEABEOOLY TIC LIMKUIPNTEG TIOL EPAPHGIOLY
TG TRAKTIKEG TNG ETIXEIRNUATKAS HBIKAG HE MY TIROTIMNGT Kal TRY EUTIGTOOOV TOUG.

EmmAtov o1o pyaciakd mepipdihov avaBabuiletal n mowdTa Cuvipyaoiag Kal
KGAMERYETTI KALG auoiBaiag eumoToouvng, TTow CULBAANE aTnv uTiooeiEn Tng
ETGEEQC O CUVENKES KPIONC, OTNV aLENan TOL KOPOLT KAl YEVIKG TAVIO QTNOTEAL
EVa QVTAYVIOTIKO TTAEOVEKTRLIO,
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Books and cases

Case

The Bottom-line Benefits of Ethics Code Commitment

by K. Matthew Gilley, Chris Robertson, Tim Mazur
7 pages. Publication date: Jan 15, 2010. Prod. #: BH366-PDF-ENG

Recent corporate scandals highlight that an exclusive focus on financial
. performance, o the exclusion of broader stakeholder-reiated
performance criteria, can be defrimental to overdll firm value creation.

Among the ways to enhance leaders’ focus on stakeholder vaive creatio
is he evelopment and executive champicning of an effective code of ethics.

such "Ethics Code Commitment” (ECC) - which incorporaies charaeteristics of
the code and behaviors by top management - affects a broad number of organizational
stakeholders, yielding value for them, thus increasing their psychological and/or financial
commitment to the organization white strengthening the firm's corporate culiure.

This article develops a model highlighting the various benefits of ECC to key stakeholders
and the supsequent effects on an organization's culture and competifiveness. In
particular, we focus on the need 1o include community ieaders and key employees in the
ethics code development process; the imporiance of moving away from o purely
legdlistic document o one that inspires stakeholders; the importance of linking ethics to
strategy: and managerial appreaches that can enhance the effectiveness of the code of
ethics through ethicswrelated dialog. When developed and implemented correctly, ECC
can prove to be an important source of competitive advantage via the effects it has on
relationships between the firm and key stakeholders.
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Matter of Ethics

by allan Cohen

case . 6 pages. Publication date: Jan 01, 2000. Prod. #: BABOS4-PDE-ENG

=== T A four-part, sequential prediction case dedling with intergroup confiict.

An Introduction to Ethics
by Andrew Wicks, Bidhan Parmar
/ pages. Publication date: Jan 12, 2609. Prod. #: UVI040-PDF-ENG

This technical note provides an infroduction to the some of the key concepts of ethics
relevant to thinking about business.

HBS Press Book

Harvard Business Review on Corporate Ethics (Paperback)
208 pages. Publication date: Jul 08, 2003, Prod. #: 273%-PBK-ENG

Resolving today's most pressing questions about business behavior has Coapanaie LT
become a priority in today's corporate environment. In deciding how to v
act, monagers reveal their inner values, test their commitment to those I T
values, and ultimately shape their characters. Readers of this collection
of articies will learn to identify the theorefical and practical issues of
recognizing and responding 1o ethical dilemmas and will find the link
between good ethics ond good business.

Horsund P ey
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Deontological Ethics by Stanford Encyclopedia of
Philosophy

First published Wed Nov 21, 2007

The word deoniology derives from the Greek words for duty {deon) and science [or study)
of [fogos). In contemporary moral philosophy, deontology is one of those kinds of
normative theories regarding which cholces are morally required, forbidden, or
permitted.

in other words, deontology falls within the domain of moral theories that guide and assess
(aronuc) our choices of what we ought fo do (deontic theories), in confrast fo (aretaic
[virtue (apers)] theories) that - fundamentally, at least - guide and assess what kind of
person {in terms of character traits) we are and should be.,

And within that domain, deontologists - those who subscribe to deontological theories of
morality - stand in opposition 1o consegquentialists.

Deontological Theories

Having briefly tcken o look at deontologists' foil, consequentialist theories of act
evaluation, we turn now to examine deontological thecries. In contrast fo consequentialist
theories. deontological theories judge the morality of choices by criteria different than the
states of offairs those choices bring about.

Roughly speaking, deontologists of all stripes (tomog, idog) hold that some choices
cannot be justified by their effects - that no matter how moraly good their
conseguences, some choices are morally forbidden.

On deontological accounts of morality, agents cannot make certain wrongful
fadikaichdynrog, GbIkog, tykAnpankog) choices even if by doing so the number of
wrongtul choices will be minimized [because other agents will be prevented from
angaging in simitar wrongful choices).

For deontologists, what makes a choice right is its conformity with a
moral norm,

Such norms are to be simply obeyed by each moral agent; such norm-keepings are not fo
bhe moximized by each agent. In this sense, for decntologists, the Right has priority over the
Good,
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It an actis not in acceord with the Right, it may not be undertaken, no matter the Good
that it might produce (including even a Good censisting of acts in accordance with the
Right).

1. Agent-Centered Deontologicai Theories

The most fraditional mode of taxonomizing deconfological theories is to divide them
between agent-centered and victim-centered |or "patient-centered”) theories (Scheffler
1988; Kamm 20C7}.

Consider first agent-centered deontological theories. According fo agent-centered
heories, we each have both permissions and obligations that
give us agent-relative reasons for action,

An agent-relative reason is an objective reason, just as are agent-neutral reasons; neither
are to be confused with the subjective reasons that form the nerve of psychological
explanations of human action. (Nagel 1986) An agentrelative reason constitutes an
objective reason for some particuiar agent fo do or not fo do something, even though it
need not constitute such a reasen for anyone else, Thus, an agent-relative obligafion is an
obligation for a particuiar cgent to take some action; and because it is agent-relative, the
obligation does not necessarily give anyone else a reason to support that action. Each
parend, for exampie, is commonly thought fo have such special obligations to his/her
child. obligations not shared by everyone else. tikewise, an agent-relative permission
[absence of obiigation] is a permission o do some act even though that act will produce
certain adverse consequences. Each parent, to revert fo the same example, is commonly
thought fo be permitted {at the least) to save his own child rather than saving two other
chilcren to whom he has no special relation. Agent-centered theories and the agent-
relative reasons on which they are based not only enjoin each of us to do or not to do
certain things: they also instruct me fo treat my friends, my family, and my promises ¢
certain way becaouse they are mine, even if by neglecting them | could do more for
others' friends, families, and promises.

2. Patient-Centered Deontological Theories

A second group of deontologicol moral theories can be classified, in opposifion o the first

group, as patient-centered. 1hese theories are righfs—based rather than
duties-zased; and some versions purport [Sniwve, onuaiva, Crotitouw) 10 be guite agent-
neutral in the reasons they give moral agents.
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Although all pafient-centered deontclogical theories are properly characterized as
theories premised (napovodle, npordcow) on people's rights, perhaps the most
plausible {aAnBogavrg, edAoyog) version posits {eriBepaicovey v vriapén), as its core right,
the right against being used only as means for producing good consequences without
one's consent.

it is not. for example. a right against being killed, or being kiled intentionclly. It is o right
against being used for others' benefit,

More specifically, this version of pofient-centered deontological theories proscrines
[anavopebw) the using of another's body, labor, and taient without the latter's (6ebrepoc)
consent (Eykpian, auykaradeon).

2.1 Patient-Centered Deontological Theories, Trolleys, and
Transplants

The patient-centered theories appear capable of explaining the fally universal, cross-
cultural intuitions about such classic hypotheticat cases as Trolley and Transplant {or Fat
Man) (Themson 1985). in Trolley, a runaway froliey will kift five workers unless diverted o a
siding where it will kill one worker, Most people regard it as permissible and perhaps
mandatory 1o switch the frolley to the siding.

By contrast, in Transplant, where o surgeon can kil one heaithy patient and fransplant his
organs in five dying ones, thereby saving their lives, the universal reaction is
condemnafion. (The same is frue in Fat Man, where the runaway tolley cannot be
switched off the main frack but can be stopped before reaching the five workers by
pushing a fol man into its path, resulting in his death))

2.2 Patient-Centered Deontological Theories and the Paradox
of Deontological Constraints

Patient-centered theories share with agent-centered theories the so-called paradox of
deontological constraints — the fact that one may not violate a deontological duty even
to prevent several viclations by others. (The poradox: If A's using X — one using — is bad,
then why is not 85 using ¥ and C's using 7 — two usings — worse? And if it is, then why
should we prohibit A's using X if his doing so will prevent B's and C's usings of ¥ and 7%)
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A first-cut reply by potient-centered deontologists would go thusly: Violating X's rights fo
prevent others from viclating the rights of Y and 7 “uses” X for the benefit ot Y and Z; and it
is no more paradoxical to proscribe using X to prevent others from using ¥ and Z than it is
to proscribe using X 1o produce other kinds of benefits for Y and 7.

SHill, the critic of deontoiogy may not be satisfied. If usings are bad, then are not more
usings worse than fewere And if so, then it 5 not odd 1o condemn acts that produce
better states of aftairs than would occur in their absence?

3. Contractarian Deontological Theories

Somewhat crthogonal to the distinction between agent-centered and patient-centered
deoniological theories are confractualist deontological theories. Morally wiong acts are,
on such accounts, those acts that would be forbidden by princigles that people in a
suitably described social contract would accept (e.g., Rawls 1971; Gauthier 1986}, or that
would be forbidden only by principles that some people could not reasonably reject”
{e.g., Scanlon 2003).

in deontfology, as elsewhere in ethics, is not entirely clear whether a contractualist
account is realiy normative as opposed fo metaethical. Thomas Scanfon’s centractualism,
for example, which posits at its core those norms of action that we can justify to each
other, seems as much an ontological and epistemological account of moral notions as an
account of which particular ccts are right or wrong., The same may be said of David
Gauthier's confractualism,

4. Deontological Theories and Kant

if any phitosopher is regarded os central to deontological moral theories, it is surely
Immanuel Kant. indeed, each of the branches of decniological ethics - the agent-
centered, the patient-centered, and the confractualist - can lay claim to being Kantian,

The agent-centersd deontologist can cite [ava@ipo, tyKWUIGIW, HVHOVELW, TTGRABETw)
Kant's locating the moral quality of acts in the pringiples or maxims on which the agent
acts and not primarty in those acts’ effects on others. For Kant, the only thing unqualifiedly
good is a good will,
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Deontological Moralities and Retributivism (ovianoseméc, miwpeoc)

A word is in order about the relation between deontological morality and retributivism as
a theory of punishment. Some theorists believe that refributivism and deontology go
hand in hand, in the sense that one requires the other. Yet deontology as such does not
require retrioutivism to be true, Retributivism has two aspects: (1) it requires that the
innocent not be punished, and (2} it requires that the guilty be punished. One could be a
deontologist generally and vet deny that mordlity has either of these requirements. The
converse relationship between deontology and retribulivism is also suspect. The retributivist
who requires that all and only the guiltty be punished can cast this as a categorical
demand, in which case the refributivism will be deontfological. 8ul a refributivist might
alternatively cast these two states of affairs {the guilty getting punished and the innocent
not getting punished) as two intrinsic goods, to be traded off both against each other {as
in burden of proof allocation) and against other values. Some retributivists urge the latter
as a kind of explicifly “consequentialist retributivism.” [Moore 1997)

Deontology and the Obligation to Obey the Law

Some argue that one of our deontoiogical duties is the duty to obey the law [Gert 1970).
Others argue that any duly to obey the law depends on whether the law possesses
practical authority, which for some is o confingent matier (Raz 1979), oand for others is
impossibility  (Hurd 1999). Almost everyone, however, believes that law has a very
important moral function, namely, settling what one ought to do and thereby averting the
moral costs of unpredictable conduct, failures of coordination, decision-making costs,
and oulright conflict, Low accomplishes this moral function by making otherwise abstract
morat requirements  determinate ond thus capable of predictably guiding and
coordinating conduct. And it makes abstract moral requirements determinate through
biuntrules. the application of which turns on a few easily ascertainable facts.

Blunt legal rules perform their moral function by ignoring facts that would otherwise be
morally significant, This means thal in some, pernaps many, instances, the rules wil
prescribe pendaities for those who viclate fhem for morally compelling though legally
smmaterial reasons. And this in turn means that, for the scke of morally good
conseqguences, iaw seemingly mandates penalizing those who act morally blamelessly in
violating it - a troubling result for the deontologist who s a retitutivist [Alexander &
Sherwin 2001; compare Hurd 1999).
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Deontological Theories and Metaethics

Deontological theories are normative theories. They do not presuppose any particular
positicn on moral ontotogy or on moral epistemclogy. Presumably, a deonfologist can be
a moral realist of either the natural (moral properties are identical to natural properties) or
nonnatural {moral properties are not themselves naiural properties even if they are
nonreductively related o natural properties) variety. Cr a deontologist can be an
expressivist, a constructivist, a transcendenialisi, a conventionalist, or a Divine command
theorist regarding the nature of moraiity. Likewise, a deonfologist can cicim that we know
the content of deontological morality by direct infuition, by Xantian reflection on our
normative situation, or by reaching reflective equilibrium between our particular morat
judgments and the theories we construct to explain them (theories of intuitions).
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Ethical Theory - Deontology

Many people toliow ethical approaches that are called deontological. This word comes
from "deon” or "duty”.

in other words, deoniological thinking is based on the idea that we
have a duty to do certain things and to not do certain things.

For example, if you were cne of the sfudents who refused fo shoot one of the
Indicns, it might have been becouse you felt yvou had o duly o follow the
commandment (Slarayn, oényia, Bicparal, "Thou shalt not kil

This sentence becomes a rule that you attempt fo live by.

Deontologists do not look at how much good might be caused by an action. They
look at the action itself, deciding whether it is prohibited or made
obligatory by one of their rules.

Usually, the rules are expressed negatively: do not e, do not stedl, do not harm the
innocent.

In o few cases, the rules are expressed positively: keep your promises; treat all persons as
beings with rights, tell the truth,

These rules are often called ¢constraints. A “constraint” is like @ set of handcuffs - it stops
you from doing something, even if you want to do it

In every case, the deontologist believes that there is something right or wrong in the
act itself. There is something about lving or kiling that is simply wrong, regardiess of what
good you could accomplish by lying or stealing - or killing - in some particular case,

When they are challenged on ihis, they have some very compeling answers:

"My duty is to make sure thot | do not do evil. If | kill to save a life, by kiling | am
causing evil. My first duty is always to ensure thai | am goeod in myseif. Killing or
lying or stealing would make me bad in myself

It everyone followed my rules, then no-one would be kiling, lying, or stealing, and
evil would disappear in the world”
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The last response may seem a litlle silly. But is i realiy? How many timeas have you heard
people say things like, "If everyone paid their faxes, the rate of taxation would go down.”
or "If everyone ioved everyone else in spite of skin color, racism would disappear.'?

In other words, we often hear people make use of the idea that everyone should do or
not do something. Most ethical theorles, deontological and non-deontological, make use
of this idea that what is right or wrong for one person should be right or wreng for cll
persons, This is called universalizability (yevikeow, KeBoMKEw).

it simply means thai when you say it is right to do something, you are saying that
you would accept a world in which everyone did or did not do certain things.

For example, if you steal my pencil. you are giving me permission to stea
your stereo or your car, tor what you are really saying when you steai my pencil is
that anyone who wanis of needs something may steal it.

If you lie to your parents, you cre giving your parents permission fo lie to you.

If you decide that you are going to be a "player”, you can hardly
demand that your boyfriend or girlfriend remain absolutely faithful fo you.

One famous philesopher, Sartre, tells us 1o be careful about what we do because when
we act, "'we invent the world.”

He means, of course, that when we act, we are setting a rule that we are willing to
have everyone in the world follow.

Deontologists have very strong feelings about the words, "right” and "good”.
Right has to do with actions,

Good has to do with outcomes.

Deonfologists don't have a fot of rules. In some cases, this gives them a fair amount of
freedom. Since their rules forbid or reguire only certain actions, other actions are available
to them.

A deontologist would never say, "It is good o preserve the rain forest” After all, preserving
the rain forest is all about conseguences and that is not what o deontologist locks at. So
the deontclogist might be able to chop away and not feei guilly.

Deontologists might say, respect the wartd God gave us”" and respeacting the world might
require protecting the rain forest but that would not be why the deontoiogists did so. They
would be acling to do what was a duty, and whether or not that saved the rain forest or -
cost a hail a million poor peopla their jobhs in those forests would not be their main motive,
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In other cases, however, even one or twg rules can make life very difficult,

Immanuel Kant is one of the werld's great deontological thinkers. He established
what are called the cofegorical imperatives. These are rules he feels all people must
follow, and while there are only a few, imagine frying to foliow them ail the fime.

The firsi Categorical Imperative is act only in such a way as to treat people as ends
and never as means. Greall What does that mean?

When we decide on a goal, that goal is our end {Akpo, amotéAcola, katdhnén,
akorog) i decide lwant 100% in Ethics, then that is my godl or end.

Now | have fo decide how to get that 100%. The way | choose to do it is my means,
Some people say that the end justifies the means. If the goal is good. it doesn't
matter whot the methed is. Kant says thal we may never use other people as ways
of getting what we want. Other people are their own ends. They have a right not to
be used by us,

Therefore, to get that 100%, you may not trick your best friend into doing your essay
for you, even if that friend isn't being made to do something unpleasant.

Ot course, what this does is reinforce the idea of personal choice in ethics. We must
choose our own rules freely, and it is possible that two difterent deontologists might
approdach the idea of suicide in two different ways. But each would have to be able fo say
that he or she was content to have everyone else act in the same way.

in summary, deonfologists are people who freely choose to accept
certain constraints and who decide what is right by looking at the
nature of the act itself.

Some establish specific rules - keep your promises, do not kill etc. - and some follow Kant's
calegarical imperaiives or God's commandments (Gatayn), 8ioeara, obnyia).

They do not examine consequences as a rule and they sometimes find themselves in very
difficult situations,
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Deontological ethics

Actovroloyia n [Seondolojia]
((PIAOG .} n Breapia T@Y KABNKOVTLY KAl TV DITOXPEWO LY OtV NBIKN.

TUVOAD KQVOVISY TTOU SeapeboLY NOIKA KATIOIOY TTNY EKTEAED TMV ETTQYYEALQTIKLOV
TOU KLEKSC KABNKOVTWY:

Ox. H  Snuooioypamkrn StovioAcyia  empairel 10 CEBQCGUO g
MEOCWMKOTTAG Tow GAAOL. LTV TIERITTWON QUTH dEv TNPABNKE O KWOIKAG
™TMeIaTtpikAg Scovichoyiag.

[AOY. < yarh. déontologie < apy. seovi- (8¢ biwv) -0- + -logie = -hoyia)

Deontological ethics or deontology (from Greek &tov, deon, "obligation, duty”; and -Aoyia,
Jogial is an appreach to ethics that judges the morglity (NG, NS cuurtpipopd,
NSkt Ta) of an action based on the action's adherence [gLpovn, TIpookoAon} to a rule
or rules. Deontologists look ot rules [Fthics-virtue”, Sfanford Encyclopedia of Philosophy]
and duties,

Itis sometimes described as "duty” or "obligation” or “rule” - based ethics, because ruies
"bind {ao@akifw, fvw, dtopcdw) you to your duty”. The term "deontologicai” was first used
in this way in 1930, in C. D. Broad's book, Five Types of Ethical Theory.

Deontological ethics is commonly contrasted {avimapaparroviarl) with consequentialist
{ouv-enakdiovBog, cuuntpacuankog) or teleclogical ethical theories, according to
which the righiness of an action is determined by its consegquences,

However, there is o difference between deontological ethics and moral gbsoiutism
[aTeALTaOXIO, oAokAnpwnouog) Deontologists who are also moral absolutists believe
that some actions are wrong no matter what consequences follow from them.

iImmanued Kant, for example, argued that the only absoiutely good thing is a good
will, and so the single determining factor of whether an action is moraily right is the
will, or motive of the persen doing it I they are acling on o bad maxim
(oYU, yvpiks, pn1o), e.g. " will lie”, then their action is wrong, even if some
good consequences come of i

Non-absolutist deontotogists, such as W. D, Ross, hold ihal the consequences of an action
such as lying may sometimes make lying the right thing to do.

Kant's and Ross's theories are discussed in more detaill betow. Jonathan Baron and Mark
Spranca wse the term Protecied Values when relering to values governed by
deoniclogical rules,
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Deontological ethics

When C. D. Broad first used the term “deontolegical” in the way that is relevant here, he
contrasted the term with "teleolcgical”, where "teleological” theories are those that are
concerned with cutcomes or conseguences.

Broad's main concern was distinguishing the positions that different ethical thecries fook
on the relationship between values and right action. He wrofe:

[Theaories} which hold that there is some special connection between
[Moral Obligation and Moral Value] ... might take the following forms,
The concepts of obligation are fundamental and the concepts of
value are definable in terms of them. Thus it might be held that the
nofion of fittingness [apuodwy, npenodueveg) is fundamenial, and
that "X is intrinsically {aAnBiva, cyvevag) good” means that it is fitting
for every rational being to desire X, Such theories might be called
Deontological.

The concepts of volue are fundomental, and the concepils of
obligation are definable in terms of them.

Such theories may be called Teleological. E.g., i might be held that "X
is ¢ right action” means that X is likely to produce consequences
which are at least as good os those of any other action ogen to the
agent at the time. (Bold print not in original)

Immanvel Kant

lmmaonuel Kant's theory of ethics is considered decniological tor
several differernt reasons.

First, Kant argues that to act in the morally right way, people must act
from duty {deon).

Second. Kant argued that it was not the consequences of actions
tnat make them right or wrong but the motives of the person who
carries out the action,
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Kants argument that 1o actin the morclly right way, one must act from duly, begins with
an argument that the highest gocd must be both geod in itsell, and good without
qualification.

Soemething is "good in ifself" when it is intrinsically good, and "good without qualification”
when the addition of that thing never makes a situation ethically worse,

Kant then argues thal those things that are wusuaily thought to be good. such as
intelligence, perseverance and pleasure, fail to be either intrinsically good or good
without qualification,

Pleasure, for exampie, appears o not be good without gualification, because

when people take pieasure in watching someone suffering, this seems to make the
situation ethically worse. He conciudes that there is only one thing that is fruly good:

Nothing in the world - indeed nothing even beyond the world -
can possibly be conceived which could be called good without
qualification except a good will,

Koant then argues that the consequences of an act of willing cannot be used 10 determine
that the person has a good will; good consequences could arise by accident from an
action that was motivated by a desire o cause harm to an innocent person, and bad
conseguences could arise from an action that was well-molivated.

Instead, he claims, a person has a good will when he or she 'acts out of respect for
the moral law'".

Pecple ‘act out of respact for the moral law’ when they act in some way because thay

have a duty to do so. 5o, the only thing that is truly good in itself is a good will, and a
good will is only good when the willer chooses to do something because it is that person’s

duty. Thus. cccording 1o Kant, goodness depends on rightness.
Kant's three significant formulations of the categorical imperative are;
+ Actonly according to that maximy {omeeBeypa, yvuikd) by which you can also will
that it would become a universal law,

» Actinsuch g way that you always real humanity, whether in your own person or in
the person of any other, never simply as a means, bul always af the same time as
an end.

« ACt os though you were, through your maxims, o low-maoking member of o
kKingdom of ends.
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Notes on Deontology

Immanuei Kant (1724 - 1804) altempied to discover the rational principle that would stand
as a categorical [amoluTOC, KATNYORNUATKOS, pN10C) imperative (&ioptucn, &iatayn,
kavovas) grounding all other ethical judgments.

The imperative would have to be categoricai rather than hypothetical, or candifional,
since true morality should not depend on our individual likes and dislikes or on our abilities
and opponunities. These are historical "accidents;” any ultimate principle of ethics must
franscend them.

Among the various formulations of the categoricdl imperative, two are pariicularly worth

noting:

Always actin such a way that you can also will that the maxim of
your action should become a universal law,

or

Act so that you treat humanity, both in your own person and in
that of another, always as an end and never merely as a means.

Although uliimately these are formally equivaieni, the first ifiusiraies the need for moral
crinciples to be universalizable (yevikeouéva, koBohikd),

The second points to the radical dislinclion to be made between things and persons, and
emphasizes the necessity of respect for persons.

Kant's theory is an example of o deonfologlcql or duty-based ethics:

It iudges morality by examining the nature of actions and the will of agents rather
than gocls achieved, [Roughly, o deontologicai theory looks at inputs rather than
outcomes.)

Onea reason for the shift away from consequences to dulies is that, in spite of our
hest efforts, we cannot control the future. We are praised or blamed for actions
within gur control, and that includes our willing, nol our achieving. This is not fo say
tnat Kant did not care about the outcomes of our actions - we all wish for good
things. Rather Kant insisted that as far as the moral evaluation of our actions was
concerned, consequences did not matter.
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As suggested by the first version of the categorical imperative above, if the maxim or rule
governing our action is not capable of being universalized, then it is unacceptable. Note
that universalizability is not the same as universalify.

Lants point s not that we would all agree on some rule if it is moral. instead, we
must be able to will that it be made universal; the idea is very much like the golden
rule - Do unto others as you would have them do unto you. If you cannot will
that everyone follow the same rule, your rute is not @ moral one.

The second version of the categorical imperative given above emphasizes respect for
persons.
Persons, unlike things, ought never 1o be merely used. Their value is never merely
instrumental; they are ends in themselves.

Of course, a persen may be useful, but must chways at the same time be treated
with all the respect due 10 a person, i.e., also as an end.

Deontological ethics is strongest in many of the areas where utilitarianism is weakest. In
an ethics of duty, the ends can never justify the means.

Individual human rights are acknowledged and inviolable 2ancpdfara, omapabiaora)l.
We need not consider the satisfaction of harmful desires in our moral deliberations.

In practice, however, Kant's ethics poses two great problems that lead many to reject it:

i. Uniike the proportionality that comes out of the ulility principle, the categorical
imperative yields only absolutes. Actions either pass or fail with no allowance for g
"gray areq.” Moreover, the rigid [Skauntog, auginpdg) lines are olten drawn in
uniikely places, For exampie, lying is always wrong - even the "polite lie.”

2. Moral dilemmas are created when dulies come in conflict, and there is no
mechanism for solving them. Utiltarianism permits o ready comparison of ¢l
actions, and if a set of alternatives nave the same expected utility, they are equally
good. Conflicting duties, however, may require that | pertorm logically or physically
incompatible {aoopparoc) actions, and my failure to do any one s itself a moral
wWrong.
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OXEGEC LG [ TO KOO, O TTRWTOPROLAEC TTOW EXOLV avainpEE aTov Touia autd
TEQIYPAPOVIOI GTO TUAUG TToL apopd T Slagpdvea.

Kard mv Aoknorn Tev KoBNKovIy Jag o@ahobUL va gefduacTe Tov Kwéika oplng
SI0IKNTIKAG TLPTEPIPOPAG, O OITOICG ITXLa Gro Tov OkTwfBpio 2002. O kwmdixkag
autdg kaBopidi Tov TROTIO UL TOV QNSO EMIKOIVEIVOOE LE YO KOIVO, KOl GriOOKOTIE
atn dlacedAon  TaEoxNG  LwnAow  mmidou  Snuociwy  unnEeciv.  TAo
npofeopia 15 (pydoiuwy NHEP@Y YIA TNV aTavInon OF £pWTNUGTA 1oL LTORAAAE
10 KOIvo, O AUravinoie Jag TTREme va Sivovial O1n YAWODTa Tou evBIagepouivon,
£EOOOV QLT NECINQPBAVETE OTIC CTONUEG YAGGTES TRg EEF.

IOYKPOOOEIS OCLUPEPOVTIWY KAl e§WTEPIKEG SPATTNPIOTNTEC

b

Arayopedetal ve Sexopaote sotmpeiong 0 Swpa arrd Tpitoug XWRic va EXoLPE
Tponyoupiveg AaRer oxenkg Asda. Aty STITPENETal vo S0TNEOLLE CLLIPEHOVTA OF
QITOIOLBAITOTE [IE0LC EITXSENCOE N OPYAVICUOUS TTCL EXOUV CUVOAANOVEC P 10
Opyava TG EE cav auTo urtoptd va Biod ot kivbuvo v aveLapinoio yag.
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OnoadAnole e§WTEQIKA SLOoTnEICTTG HAg TRENL TTPTA VA LYKRIBE KAl OQLIAQULE
VQ EVIMERMOOUME TOV EQYOSATN LAC EGY KQI TTAC QTIAOXOAETAI N / 0 TULLYOL pac,

Eipaote eniong ormoyeewuivol va EVNPEROVOLLE TOV £pY0dOTN pag cav katd Tny
ACKNCT TV xABAKOVIWY uag TIREME va AGRoLLE amogpdaagig mov Epxovial ot
CUYKPOLON ME TO TTPOTWIHKS NAC CLUQEPOV KAl Ba UTTOPOLTaY va ENNPEaTouY
TV QUEROANWIA LaC,

Eyoups 1o Gikaiwpa va tkppalopaore thedfepa, oefduevol TIC apxig Tng
VOUIHOTNTOC KOt TNS auepoAnyiag. Edv {youpe Tnv mpoBion va SNUCOIEbooupe
oNEATOTE  fxE oxEcn wE TO  EOYO  TWY SLOUKLY  OpYavay, OQEaAcLuE va
EVILERUOLME €K TWY TIROTERLV TOV EpY0E0TN LGS,

TauTOXPOVA, KGI VI TTROMAVEC AOY0OULG, §&v UTTOPOVHE va S1a8iS00PE EUTICTEVTIKES
TAnpo@opitg xai Xaipovpe AguAiag OTav TPOKaTar via SKAOTKES dladikaoiig
OYENKEC pE TV EPYACIa PGS OTQ tupenaikd Otouikd opyava. Orav Bepaiwg
TTEOKETAl vIa SIKGOTIKEG SIa8IKATIEG eviTov 1wy e8viKoy SIKkaOTNPILY (AOTHKGV 1)
TIOIVIKGIV) TTOL QQOROLY TNV (SITIKA pag (i VTToKEMEBa OTOLG VOUOLS TTIOU
I0XDOLY IO OAOLE TOUC TTONTEG THC EE.

O1 Eritponol ertokavial ong 1616C Qexic: ogaiouy va SnAWYoLY TG CTLMEEROVTA
TOLEG KA VA TNROLY 1OV L6IKO KWAIKG TULTTERIPORAG Thov ETTpOTIV.

AnpOCI0VOUIKA EVBLVN TV LTTAAARAWYV

O kavoviopoe LTNELoIGKAG KaThoTaong opida o7 unoptl va yag {nTnBel va
KaADWOULHE £V OAG A &v pépal KGBE Inuia mou evixeTar va LTTOTTOLY Of KovdtnTeg
AGY CORQpOL TARATITHATOS KATA TV AOKGT TWY ETAYYEAQTIKDVY KABNKOVIY
LG,

EriikAnan g Snuogiovouikng tuBovng Prmopt va vive OTay Kamoiog LITaAAog
mapaPiGoa vopIKn vTIOXPEWoN, TIPOKAAECE oikovo K {npia kai tival Evoxog yia tK
mpoBigews NopdanTeya A via faptia apthaa.

BeBaicag, AauBavovial ortown OAG OF QLVIPEXOLOLS TLVENKEG TTPOTOL tkdOBE n
el felislololaN

EEaopdahion vbwnAob emayyeEAUaTIoHOL

Mo unxaviouo! TI8oviar ¢ ALTOLRYIa av KATTOIOG &V QVIATIOKEIVETAT OTIC UTTOXREWOEIS
10U;

«  AloIKnTIKES EprovEG Kal TeilBapyikig Siladikaoitg

O naBapxxd  unxaviguog  H8ctal o Aurtoupyia ot ka8 TERITTOoN  un
TUUMOD@ITNC WE TG UTTOXRLWONG TTOU  £BAM O rQVOVISHOG UTINRETIGRAC
KOTaoTaoNC. fx Npo8iciwe N € ousAtiag, Hounnpaoio eptuvey kal TE8apKkoy
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kupwoewy (IDOC), Slevepvel aUEROANTITEG SICIKNTIKES £RELVEG KA TIPOLTOIBALE TNV
naBapxkn dadikacia. H IDOC agxoAetal he dha 1a BEpara mmov &ev EUTIITIOLY TRV
apuoedidmra g Eupwnaikiag LTINEECIAG KOTATIOAUNONG NG andTng [OLAF) A
Exouv nén diepeuvnOel and autiv. O SI0KNTIKEG £PELVEG UTTOPE VO O8NYROOLY TNV
tvapén naBopxikng Sadikaciag n omoia KrTept va KGTaNEE OF OIKOVOIKES iy N
OKOVOUIKEG KUPWOEIG avaAoyd e TO CXENKO TTURATITWNA, METAED TtV OIKOVORIKGMY
KOOV TIob emBaiioviar cuykatariyovial n kaBuotipnon amv eEiNEn mg
agrabobpopiag. n aroudkpuven and Ty ouykekpivn Béon N n pdoon g
guvraing.

Karayyehia suoheirovpyiwv

Mg Baon 1o vEO KavOVIOPS LTTNPEECIAKAG KATAOTAONC &paoTe VTOXPEWHEVOl va
Karayyihhovpe omy gpapyic mg Emtpornic A ameuBeac oy OLAF ka8t
nepinrwon andtng n siagBopdg oL PAATITE TG TLLEEPOVIA TWV KOoVOTATWY f
kOOt coBaph abimaon Tov LIaYYEAUGTIKGOV LTIOXPEMTEWY. MITOROLUE cmong va
kotayyihhoupe 70 pdBAnpa kar ex1dg G ETTPoTmg o1a GAAG eLpWTaka Gecuikd
OpYava, VTIO TOV OO OTH EVEQYOUHE WE KAAN THOTN KQI TTAREXOLHE oTnv OLAF Tov
avaykaio yoovo va tvEpYN o,

EmayyeAparikn avenapxeia

Kata my erqoie afioAoynon 100 TROOGMKOL TIOL TEGYUCTOTOIE i EmTponh
£££TaZeTan TO £PYO, TA TPOCGAOVTA KAl 1} GLPITERIPOOA TV LITAAMNAALY. Lt TepiTIwan
oL KATIOIOG LTTAAANAOG SVOKOALVETAl VA GVIANIOKOIBET OTIG LTIOXPEWTES TOU,
OGUAL va oxoAoLBACU fva mpoypappa §10pB8wNIKNG KATAPTIONSG Kai va emTdxel
CTUYKEKPIHEVOLG TTOXOUG IVIGES TLYKEKPIHEVOL XpOVOoSIaypAuMaTog.

L¥n xepdrepn TEQITITON, OTav Of KAKEG £MBOGEIC TOU LTTIANACL Guvexilovial kal
perd g npoonadacg via Beiticoon mg KatdoTaong, propd va xivnBs Siadikacia
arndhvong N pewong tou Pabuod cLUEWVO PE 7o GpOPC 51 TOL kKavovicLos
LTINELTIGKAG KQTAOTAONS,.
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www, Emitpor HOiIkNAg & Atovioloyiag

16pupa Epevvag kat Texvohoyiag
http://www.forth.gr/index_main.php?c=46&I=g

Iovéecuol

EOvikA Ermipornn BionBikng Fupamaiksy Evwon

Apxnpograciac Acdoutvay Npeowilko Xapakinee Enrporn BionBwng (TEY

WWW., AcovToloyia & Eraipikn
Aakvpipvnon - Lafarge

hitp://www lafarge.gr/wps/portal/gr/el/6_2 B 1-
Ethics and_governance

www. Emxeaipnuarikn dcovroloyia - Novartis Hellas

hHp:/fwww.novartis.gr/Defaulf.aspx
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www. EAANVIKO IvoTiTovTo Eowrepikadv EAeyktov — Kodikag
Atovroloyiag

N CODE OF ETHICS
B EANHNIKO INETITOYTO
j EZOTEPIKON ERETKTAN

hHp:/fwww hiia.grfinternal_audit_code. htm

KQAIKAL AEONTOAOFAX (CODE OF ETHICS)

LTOx0C TOU Kdbika HBIKAG cval va Tpodys Tnv N8Ik KOLATOUPA CTC ETAYYEALG TOU
Ecwrepikon EALvyou,

APXEL
O Eaorepieol EAeyr1EC Qvapéveral &1 B0 e@aouodouy ka Ba LTIEROCTIIIOY TIC UrGAOLBLC
aExeg
Akepalornra
H AKERGIBTNTA TV EoWTERKWY EXDYETOV ESDOICVE TNV LLANOTOSUVR KG TTAREYL £10I
™ BN LMOTOaBVAG NG KPIONS TOUG.
AVTIKEIUEVIKOTNTA

C1 Eowrepikoi  EALYKTEG  £mbimviouy  TO UYNAGTERC  EMITTESO  ETUYYEALQTIKAG
QVTKEUEVIKOTNTAC  KOTG  Thv  gUYKEVIpMON, afioAdynon «a kovoroinon 1wy
TAPOEORIY via TN Spootmmdtnta [ 1 digdikeoia ou tieraleran. O EgwTepikol
Casyktéic  TipoPaivouy  Of  HI0  100pQOTNUEVT  EKTINON OAY TV OXETIKDV
TEQITITCLY KA SEv ernpefovTal GdIKQIOAOYNTA QTd 1Q SIKG TOLL TLHPIPOVIA,
TC GUUEEROVTA QARGIV, KGTG TO OXNRONIGHD TV KRICLWY TOLS.

EgrmareoTikornra

O Eowremkot Ehcyktic aifovial v ofio o iy ko@ibTnia mg TAnpogopnong oy
AGLRBAVGUY R0 SEV KOIVOTTOIOUY TTANPGHORIS XWRIE KGTAMNAN tiovaioddinan, tkTdg
(OV LTTARRE VOLIKA 1 ENTAYYLALATIKG OTTOYRELICT YIA v Yivel kdn TET0I0,

Errdpxeia

Chn Eocomepkot EAYRTES XRNCINATTIONY Ti¢ yWQO G, HG SEHIOTHTEG xai HE EUTONIEg TTon
1A TV TIGEOXT] TV UTINDECHEN 100 FOwiepikal EALyy o,

Pealslaidasate
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www. ZugBovAcuTikn Kal YoxoBeparntia ~ Atovroloyia
http fwww.mpes.voa.grifag/2é

© EPTAITHPIO WYXOAOTIIKHI ZYMBOYAEYTIKHI G OITHTON
EBvIKS Kal KantoSioTplaké NMavematiulo ABrnvay
Tufua Girocogiag, NaiBaywyikng kai Yoxohoyiag - Toptag Woxohoyiag

YmeoBovog Sikruakold 1amou: MNopyog EvoTadiov
Ioxveg Epwrnoelg

1. Mg Slaogaliletal 10 amdéppnte Kara Tty yoxoBeparmeorikni
ouvvepyaoia;

H Siaggpahon Tou aroppnTou dval kaBopiaTiKA TN CLVEEYOTIO EvEg aTOUOL HE Evav 81bikS YuXiKAg
uvgac. ITn couvepyaoia cag JKE Tov £dikd 8a uTapte TARPnG excptBeia Ko kKapia TAnpopaopia &t 8a
S1appLOoL ano Toug GHKOLE TN LITAPECIOL TTROC TRITOLC XWEIC TN TLYKATABLOT) 0Qg.

Eivar averitpenty kal aniBavn n Siappon TANPoEOpItY LICG Kai OF BELATeLTig SLOpEOOVTQE ATIG TOV
KCOBIKG £NOYYEAUATIKAC SEOVTOAOYIOS yIa TV GTICALTH Kat Giyoupn S1aopahar TOU anoppRToy.

2. Ti yivetal oThV TEPITITOON TTOL O BEPATTELOUEVOG EPWTELTE TOV
BcparenTn T0UL;

Eivar yeyovog Om Sev @ival OTiavio TO Paivapive vO avakUITIGuY (RpWITIKG GuvaidBruata ario my
TAtUPG  Tou  Gipamiubpevoy  {kQ GrOPN  OTavIOTIRG 1oL BERAniLTh]  OTO  TAQICIO  piag
WuxsBEpaTIELTIKALG Juvipyadiad,

Ta pwnkd autd cuvasBnuata cuvnBug nnyalovy and Tg iboiepeg cuvBikeg kK4GTWw and Tg
OnoifG  AapBavil yopa o wuxoBrparniotky S10bikaoia, aAhd kol atd TOuG  POACLE  TTOL
avarauPdvouy ta SO0 utin. ALTO TIow gouPaive cuviBag tivar T o Bipantuduivog yvwpils Tov
Bepaneutny povo pioa ond I Bepanivhk Tou IBIGTNTA, TNV oNCiG £XE CuvBLACE HE TNV QuiploT
TIROCOYA OTa ALYOUEVE TOU, TO OFORAGOTIKG evBHICPEDOY VIa TIK BUTKCNEC TOL, TNV amodoyy, v
xQravOonaon, TN cuvaaBnuankd oA, TNV TpoTPOoRG BoNBUGS kAT,

Onowg karaiafaivitt autd anotehd povo ny eroyyLALaTIK: Owny Tou £aUTOU Tou BEoareuTh,
ATOTEAEOLQ © Ocponwopzvog va oxr]uan(:ﬂ pia £§ISGV|K£Upcvr§ EIKOVO-YIO auToV, XWRIE va yvwpila
TITOTA Y1Q TO TG CUUTTEPIPEPETAL KO Elvan g1y Mpaypankn Tou Jon.
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Emmhidov, eme1b 0 DepameutiG 58 divel TANPOPOCILE YiIG TOV LaUTA OTa TAGITIO TeV TUVESDICV
Tuxva G Bepamuduavog oSnyETCr Ot KOMIKEUTIKEG UTTOBETEHG VIO TI¢ TANPOPORIES FTow bt YV eopiZel,
Ot OTIOILG TTOAD CuvE GTIEXOUV TTOAD artd Triv TRAYLGTIKOTHTA.

Kavivag avBpmnog 66 6o prmopodos va kpathodl Hia avaloyr aTaon iKT16C BEOCITELTIKOL TAQITIO
KQt 0 BEparEuTaAg yIo va UTTOEE va KRGTA T 6TA0 duTtr) Uioa o) DLpanda xpadoTnke MoAxeovn
EkTTaibeuon.

O yiarpdg yvapiler 61 avTd moL EPWTELETAl 0 BEPANLLOPEVOG Eival O EMQYYEAHATIKOS TOL £auTaC,
kar &nhadn mou bev undpxe tfw amd T Bepomcia Kol GE QLT THY TEPITTEON O evBebtiypEvog
TPOWO AVTIUETWNICNG Eival N SIAKOTA TS TLVERYQTiag.

Bipolo ot opiouivig mohaidTepos  TOou  woxoBepameutikie  peBddoue 0 owion Fratel{s!
Bepancubuivou kal Bpaneutry anorghel 1O Oxnpa TG DLPOTELTIKAG arayhC, ONOTE Vivetar ko
TpeoTebuo ofionoinong Wy CUVAITENUATOY GUTAY YIa Ty TPOOo NG BeparmtLTkAg Hopac,
Qoroco av 1o guvaioBriucta autd mutvovy Tapé vy enefepyooia mov Ba yivel péica om
Bepontic, tivar vroxpiwan Tou BiparuT vo rapanipyl 1ov Bepartuduive Gt Eva ouvabiApo
TOR, TTROKEEVOL va BIapLAGEE TA COLGELOVTA TOU KQi VA TOV TIDOOTATEVTEL

Evag abikog pwopdi va oxoilerar pr tvav aoBevl) pévo oYo mhgicio e Qepandac kol
omoIoLENTIOTE AAAOUL EIBOLG OXETN (PIAIKR, EPWTIKR, EFayyLApankh kAm.} anayopederal,

O Adyog dival n posTacia 1wy SIKGIWEATY ToU BERGITELOLEVOU lag a1l O BLpaitew g
UTTORE v EKUETGAALUTEN TO CUVRITBALATO TTOL AVanTioa: O BEpANELONIVOS YIQ QUTOY G140
MAGITIC TG LIayYeMIOTIKAG TOU 1SIETNTAG, (kTOC Bepartiog. TUVENOE, TTPAKETAI VI AGYOUC
QLEIGG Kar &Y TOTTOL, 01 OTICINI AQOPOVY T ITEOCTACIA 10U BERATIEVOMREVYOL.

Btpoia n androun diaxormy g Bepartdiag, 161w WETA and pia pakpd cuvepyadia dvar obuvnpn,
OANG OTTGCHATIOTE TTROTINOTEPN Ard kOB aiin eEinén.

MOVOC TOSTTOG GVTILLTOTICAG TRE Eival N ouvepyosia we fvay Ghhov abiko. Fivar BEBaio 61 apyxd o
VEQG £BIKOC POIVETO TTOA XEIPOTINOE aNG TOV MOONYOUUEVE, KAVE KATTOIG TTIRAYLATA SIIPORETIKG,
EXEl SOQODETIKS GTuA kAL 20TO00 OTGHIAKA LTTOEE KAVES va il OT1 KOl QUTOE UNopd va BonBRcs,
TO00 yia 10 apxKO TIEOPANLG, OU0 KO VIO TNV QVTIETGon 10¢ SICKOTAC NG TWOONYOUHEYNC
Bepondag. Yridpyxouv 0dKEc SQ8IKQUIES VIa TNV OVTILETCIRGN TETGIOV TEQITTTOCEMY, O OIOIEC
LpopuolovTal Gt kKADE mEpinTon apvibiag Sokerig T Bepardial (Y. aToxtuaro. aoBiveic.
METOKOLEOEG KATL). MTTOPRE KAVEIC v ETIKOIV@VAGE LIE TOV TTEONYOULEVE BIpATTELTA TOOKEEVOL Vo
ToL LrTodHi{a ivav kaTOANAD yIcTRO, i v npolndBion on o Qepamuduived 8a oiboaid 1a
Bepamiumied Gpia, Arha KAl Ty andeaon Tau abiko va siakdye i Bepareia,

3. Eival uoioloyikd o Bepamebtng pov va eival MOAL UPINIKOCH
QITEVAVTI HOU!

Kard mn &idpkaa vag puxeBioameonkdg ouvigyaoiag dver cmOuund va unapfa aveen otnv
ITMIKOIVWVIA PE OKOTO Ty KOALTepn enefepyacia Ty Beparwy mow culnTovTal.

LT AAGIGIO 0T fvar Buvatdy va xnGuonoiEiTal O evkOg 1 Oxopn xal kovig MEUC, 1o BaBud oy
N_ SRy BnUCTA GTUOOOQR TN OXESNS 1O DmMTdMel £al gvan rOiva OBk kol OO 10 BGO
Lo,

CHOMFIDENTIA L D
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AUTO TIOU Gf xQuio TLpimiwon Sov mping vo ovuPid oTo mAQicio Ing yuxoBipandag dival n
OTOIGSATICTE £NOQA 1oL BiEATLOTH LI TOV BEPAMEVCHEVO EKTOG ToL SEpaTTEutixol Thalgiou, bnhadr
£RTOC Ttav BELaTLY TTOU GETifovIan kKt TG SLEKONLG yra Tig onoieg {ATNot BofBua o Bepantuodpivog
L0 EKTOC TOU TTROKGBORITLEYOL ¥Hpow ONow Acudava yopa i yuxolipanic.

4. Atv tipal IKAVOTIOINMEVOG QTIO T OLVEPYASIA HOL HE TOV &idikd
WOXIKNG LYEiag,

Eival kaAd va yvopileTe 6N tivar Sixaiwud oag va ancuBovBeite ot ivay GANo 86kd ard T oTiyun
oL &E COC KGAOTITE M TUVERYTTIO GAG HE TOV Hixp TOEO BERATIELT TOg.

Av To emBousite rpiv areuBovBeiTe kanow ahhow Ja prnopedoate va Tou avaeipte tudiwg Tov
FROBANUGTIONS 0Cg via Tr GUVERYQTia oag, LENYOVTag 1ou TToId QKBS tval TG oToda ixiiva
NG OTAGTIC TOL TIoL GAC BMIoLOYoUY TG guykikpiuive cuvalodnuara,

5. Mov pmope va Mapw TANPOPOPILS YIA Ta SiKalpaTta acBevay TTou
EXOLY YOONAELTE OF WUXIATPIKESG KAIVIKEG,

NANPOOOEIE vIa TA BKOICUCTE GOV TToL £X00Y YOUNALLTE O WUXIQTPIKEG KAVIKES LTTORETE vo
Adfere it 10 Tpageio yia v TpooTtagia 1wy Alkakopdray Ty ATopoy pe Yoxikis Aatapoyis
100 Yrmoupyeiou Yyeiag kal Npovoiag. H & i08uvan tivar Apiototihoug 19, 101 87 ABnva

To Yroupydio Yyeiag kal Npodveiag @aafevil 070 SIKToakd Tou 1OT0 pia Tthba HE 10 SiKaILpaTa Tev
aoBivev.

Erionc urmoptite va St tov Kosika 1arpikng ALovioAoyiag CTOV TATIC TOu SIKTLAKGY TERIOAIKOY
latrociub,

Tihog, Bowpoops o1 Ba Bpdte evBiopipov ko 1o apfipo "lareikd anoppnre: O katd guvBnxn
nopaPacag” 1wv K Miparou, A, AGMG kat A Btobwgidn oTe (MOTNHOVIKS MEobKe Apxo
EAANVIKAEG laTRIKAC.

6. O1 Siagpopot sia-Sikrvakoi TdéTOI Pe CLUPBOLAES avroBonBeaag tiva
aflomoTol Kai EYKLPO;

Ymapyouv Kanoleg apyig SEOVIOAOYIag Mow 1I0X0oLY Yia TN SNUOTIELON YOXOAOYIKWY TUUBOLAGY
or1o SIaBIKTLE O via NapGdivuG va gaiverar o1 o uridBuvog Tov SIKTLaKoL TOToL gival
ermayyehpatiag woxikhng vyeiag mou avagies Ny 151611a Tow Kol Tov apIBud abiiag t§aoknULwg
gmayyiAparog.

ATIO e ko TIERG LOVO £ ot o Glon va afoAoYnoiTE Gy 1 QUYKERRILEVTY TIDOCIVYION 0ag
YOI

Fav S OUPBOUAC TTOU EMpOCIEOOVTAl GGE PUIVEYIG] (O1OILES,

LDOURMENT, Qi agiis reserved poge G4 ol 8



g; ' _ Mediterranean
& Learning for Life! MM Management Centre

7. MTTOP @ va £Xw TPOoRATN OTOV IATPIKO HOU (PAKEAD:

Bivan Gixaicopd 00¢ vo svnuepaBEeiTe yics T QOO TGv SUTKONGWY 10V GVTIETWITTETE KAl PaNGTO KOt
00T (oL VO UTIOPETE vO KATOVONOEIE XIWIC efabievpives yworosie, To onuavikd dival va
LVNpERQBETE and Evay 0dIkS row sag ixel tErTdar, MRCKEPEVOL va evhuEpwBeiTe uTeGBuva,

Emiong OAcl o ooBiveis urepoLy va ixouy MTpOCRach OToV IGTOKO TOUC GOKIAC.

AGTO pTIOpEl vo emreLx B tdy © evBIapLpOLEYOS KAV QiTNoN OTAY WORIGTRIKY UHNPLTia TToL
EIGHYEN,

8. No16g eival LITELOBLVOG YIA NI TTANPOPOPIEG TE AVLTH THY EVOTNTA:

MEBOG TV TTIANEOPORIGY TTOL VITGEXOLY Gt AU TNV EVOTATA TROECKOVIGH and TIC QTIGVIAGEC TTOL
bobrxav ard rov kOpIo NEpyo EooTaBiou KaTd Ty Tpmin Tepioso AETOLEYIAC TRG LTTNEETIAL TNAL-
TUPRCLALLTIKAG,

v eu00vn via Ty aTIOSEATILON Twv TANROMORIOY OF POEPR OTAaVTATEWY Of TUXVEG (PWOTACEIC
{FAGH eivav n Xplondva MiATon kar n Xpiotiva Bogpion.

Ch TANGOGGRIL ITACLTIZOVIAN TLVIXEG aTTd TG ATIAVIRTLC TIoL &ivovial of ERWTAPIOTY KATG TV
TRECUOS ATOLEVIA NS UNNEEOTAg, e LUBOVN TV WOXOASYLV - TULRBOOAV ™me unnpeciag. Ta
OYLIRG Lisouoa Ba 1o Bpars (80

Alcokpivion:

flapdn o diabiktuakés Yrnpeoiee Tou Epyagtpiou YWuyxohoyiic fopBovieunikne  @oirnTov
TROCPLOCVIL OIS BIGIKOVE WOXIKNG LYEITC, UF KOUIC TIEDITTWT G TANPOMOLIES TTOL SnLOmEdovTal
bev anoTeAoUY ETIONN SIGYVEGT 1) YVGUATELGT, GF KOUIQ TEDINTIOON SV GrOCKONoDY oV
TGPOXN CACKANREVEY COUBOVAELTIKEY 1j YUXOBEDCTIELTIKGY LTTNOETICHY KOl OF KOLIT TIEImToon
SEV LTTOKUBICTOOV NV NPQCWITIKA ETTGER 1E Evav B6iKO WOYIKAG Lyaac.
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www. WoXouETpIKA TEOT - ApXES AgovioAoyiag
htip:f fwww ison.gr/Test/deoniclogy.hitm

O kabikac emayyehpankis neikAG kal scoviohoyiag tival tva obvoro apxwmv Kar afiov
nov evBapplvouby N anotpénovy KOBOPIOUEVES ETIAYYEAHQTIKEG OCOUTIEPIPOPES Kat
YEIPIOHOUE.

HooStoviorovia TEQIAGURGVEL CUpd  KAVOVIOTIKQV  GYa@opoyv TTIOU  QMCAOYOUV KOl
SIKGIOAOYOUV OPICUEVOUE TKOTIODS KAl TIROTUTTC GUNTIEDIPORAS.

O k®béxag NBIKNC epappoleTal OTIG EMayYEAITTIKEG SPGOTNPIOTNTES TWY WUXOAGYWY, OTIG
Epcommdintec EnAabn TTOL ANOTEACUY LEPOG TOU EITGYYEAUCTIKOU KQi ETTIOTIHOVIKOU
EOYOL TGV WOXOAOYWY 1) OTIC  Spa0mMPIOTTIC  WOXOAOVIKAG  QLONG.  AULTEC Ol
S0aOTNPIOMNTEC TIERIAGRRAGVOLY TNV KAIVIKY 1} TUPPOLALLTIKI) GOKNCT TNG YOXOAOYIGS, TNV
EDEUVQ, TN BIBQOKOAQ, THY KATATKLUN WOXOADYIKGY OOYAVWY UETRNONG, TN COPRBOLALLTIKA
CTO XGPO TNC LXMAISIVTNG KA OTO YWRO LRYGOIac.

O I0AAoyog EMAAveov Woxohoyev (JEW), 0710 xQTQOTankd 100 yia TV tLQOQANCT TV
Mopandve, HEpEAGRE v avarnroln kal tny Tpnon ¢ emayyeApanikng Stoviohoyiag.

MEPIMNA T1A TO WYXOAOTIKO YAIKO

1o Asv gmitpéineranl ) SIGE00N TEGT kAT ONOICORTIOTE TROTTO LETQLD TIDOOWIIWY un
BIOIKCOY, €T ¢ KOKAOQORIT TOUG TE WG avatornwon N TEpYRaEn TouG Of
EXAGTRECTKEG 1EOBIKEC tkEOTHG 1 fviuna, kaBwg ka1 XPNOILOTIONGN 100G YIC
GAAOLG CROITONC EXTOC ATIO QLTOVE TS WOXCAOYIKIG EXTIINCNCS, viaTi Ta Qatipa ka
TA QYENOTEGE WE WOXOHETRIKA Opyava AOKNGNG TOL AETOLRYRLATOS.

2. H GnuoshkLan  TIOT VIO KURACQOPI kG xproiponoinon petald  appodicov
NROGTTWY, QUVIOTATSL va  TTRORALITG v axeiBny uvela Twv  guvOnkoy <l
SEHOLEVOY NG OTABUIONG 10U TECT, TNV TROELALLOT] TOL, KOBWC KO MY OXETKnA
£fouo1080TNON VIO TN SNUCTIELOT).

3. H ovAhoyh OAKOD uE OpAaBIKT XOONYNOT TEOT, vivetal gTe and 1ov 1810 10V bk, iTe
QO GAAG NLOCWITA, TIAVIOTE OULC CLYYEVOY ERAyyehpaTev te Gvaioyn abikn
THGOACKIGN KOl UL MV TTHOOLIHK ETonTaia (ot euBovn 10U ¢piuvnIr.

4, EE NERNTIO N 1OL XPUAQTEH va xOopnynEel yparr yvepdteoon Npina va avagpipeTas
KO OOV OGS KO oV OROTIS YiG 1OV OTIOIC Xopnyeian 10 TIEPILXOUEVE TG
YVLOpQTEOG NG GUVICTOTO GTA SES0REVG 111G POXOASYIKNG £L£TA0NG TTOL TUVAYOVTAY
e 2O DoEvES WuOAQYIKES piBohoug.
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O @dikOg LITOXPLOLTAI VO XEPIGETAl UMICTELTIKG Ta SL50UEVA TIOL APOPOLY TOVC
TEAQTES TOW.

O kwéikag stoviohoyiag mpoBAineg 1o Sikaiopa Tou adikod va apvnBel va oot
CTOREC MoL BLEOLVIGH LUMOTEVTIKG KOt TNV LTTOXRLWONn va &atnpodvial oro
APKEO TOL, BLEOLLVE GTTO TOUG TIEAGTEG YIQ OPITHEVO XOOVO TTOU KOUITIVETS) ard Toia
£0C BEKA XPOVIC.

H cvalfmon «ar kovomoinon mANpopopiv mepiopideral HOvo oL auTéc Tou
XOUGLOVTO! YIQ EITGYYEALATIKOUE GKOTIOUC.

Amaiteitar  (TApKNG  amOBRKELOT] KAl XUPIOPOS  TTARPOQODICY KO apXEiv
OTIOITONTIOTE HORENG YE OKOTIO TV eEQTQAAITT TOL GITIOPEATOL KaBMS KAl hoyIKA
AN peTpy SIoQLAGENG Kol TROOTACiaq OTE VG TIAPQREVOLY GVGVULG T4
Orofxeia, OTav xpaadeTal Kal SLVATOTNTS TIPOTPRACNE T AVAPORLC KAl APXEQ, HOVE
OTQ QTOPA LKLVA TTOL VORIHOTIOIOLVTAI VA TQ YWWEITOLVY.

MpoBAinaral n vroxpéwaon va AauPavouy yvdan, o TIEAATES KAl OT0! GANOI £xouv
KATOIQ  emayyLApaTIKE OxEoT, Tev VOV TIEQIOPITUMY VIO Tr SIGTAPNON ToU
anopENToL.

Napéxeral 1o Sikaiepd TV MEAATOV va fyouy rpdapaan ot apyea Ka CVAQOPES /

EKOLOOIC 1oL TOUG APoPOLY KAl va Taipvouy TV arapaimin BonBaa ka
CUPBOLALLYIKA, TIGPEXOVIAC KOT' QuTeY TOV TROTIO  ETTGPKES KAl KGTAVORTEG
TANPOQOPIES KU EEVTINRETWVTAG 10 TOUPELOY TOLC.

DENTIAL DOUMERT, Ol ghts reserved poge 68 ol 81
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Hurricane Katrina: A 'natural’ disaster?, by Lawrence M.

Hinman
San Diego Union-Tribune Sep 8, 2005

LAWRENCE M. HINMAN

Lawrence M. Hinman is ¢ Professor of Philosophy and Director of the
Volues Instifute at the University of San Diego. in addition to numercus
arficles in philosophy, he is the avthor of 'Eihics: A Pluralisfic Approach

to Moral Theory, dth ed. (Wadsworth, 2007)°, ‘Conlemporary Moral
tssues 3rcf ed., (Prenfice-Hali, 2005]"

Anyone who saw the terocity (BapBapdrmra, Bnpiwdia) of Huricone Katrina as it hit the
Louisiana coast could not help but feel awe {aypicpa, Teopog, Sfog, txnAnint in the face
of the power of nature,

The raging waves, the whipping winds - this was nalure af ifs most fearsome, a
phenomenon in which human beings play no role except as bystanders tearing for
their lives. This, it would seem, was truly o natural disaster.
when we look more closely, however, we see that much of the loss of life and
devastation from Katrina was as much the resuit of human decisions as
it was of raging winds.

The first of those decisions was that of Jean Bapfiste Le Moyne de Bienvilie to place
his setfiement in such ¢ precarious {aPipaiog, crkivbuvog, emMo@Aing) location -
but if it was precious in 1718, it is all the more so almost 300 vears later, with the
increasingly rapid erosion of the barrier islands and the marshiands (BaATog, Ehua)
that had together sheltered New Oregns from ihe worse ravages (ephuoon,
GEopd) of storms.
{The beaches of Phukef in Thailand were similaily more vulnerable to last vear's
isunami because of the destruction of their barrier reefs.)
Whatever else we might want to say about Katiing, clearly it was not simply a
natural disaster - human choices helped make it what it was.
And it s becoming abundonily [arAcio] clear that political decisions coniributed
signdficontiy io this "natural” disaster as well. Mark Fischetli's 2001 arlicle in Scientific
American on the probable impact of a hurricane on New Oreans, "Drowning New
Crieans.” is but the most dramatic example of the warnings that public officials
received and ignored.

COTFIDEINTIAL DOOUMAENT, all fighis reserved page /2ol 8l
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Repeated federal budget cuts for disaster preparedness played a maojor role in
increasing the vulnerabllity of the population of New Orleans to a Category 4
hurricane.

There was a surprisingly strong consensus (opo@wvia, TAAOYNEoLaa yvawun) in the
scientific community that New Orleans would be devastated by Hooding if hit by
such a big storm, and most reclized that it was simply a matter of time betore it
happened.

Humans contributed in yet another way to this "natural” disaster.

The suffering and loss of life we have seen in New Orleans tap clearly
into the fault lines of race and class in our society.

The suffering and death have fallen disproportionately {bucavaAioya) on the
shoulders of those who are peoor and black. This is one maore way in which this
disaster was man-made: it singled {Eexwoilw) out blacks and poor pecple for
special devastation [spnuwan, xaraotpoen). There is nothing natural about that
aspect ol the disaster.

We have much to leam in San Diego from Katrina. Disasters are as much human as
natural. That is both the bad news and the good news.

In the case of Kating, it was bad news, for we realize in refrospect
[avakeparaiove, avaokoniw] how much more eflectively our tax dollars could
have been spent 1o prevent or minimize disaster instead of mopping up
(cxxaBapionkog) after it

But for San Diego, this is good news, for it provides o much- needed wake-up call. San
Diego stands on the brink (TpodBupa) of several disasters. Fires and mudsiides are not just
events of the past, but on inevilable part of our fulure.

it seems that the inifial resolve after the fires of 2003 has largely gone up in smoke. But if we
recognize how much of these "natural” disasters are in fact the result of human decisions,
we realize that we can influence the course of such disasters significantly through
enlightened {SiapwnoTkd) preventive measures.

Similarly, we face dangers from earthquckes and from ocean storms - we know
these things will happen, we just don't know when,

This presents o chaollenge o both the leaders and the voters of San Diego. With City Haliin
disarray {aralia), with o fiscal (SnuooIovopiKog, OIKOVGHIKOG) Crisis hanging over every
possile  expenditure, both leaders and voters may be tempted to put disaster
preparedness on the back burner to postpone it until another day when it is more
convenienl, when the cily is more solvent {eepiyyoog).
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Yet we have seen in New Oreans, and in many other piaces before this most recent
storm, that the cost of inaction is often tar, far higher than the cost of smart and

effective preparedness.

We need leaders who are willing to guide San Diego through the preparedness process,
and we need an electorate {oopa tkiexrdpwv] that is willing to suppori such enlightened
planning.

It would have cost millions of dollars to reinforce the levees
(Mpootareutikd avaxwpa) in New Orleans, but the expenditure would have been a
fraction (kA&oua) of the many bilions in damage that followed their failure.

When fire or earthquakes come - and they inevitably will - to San Diego, lef's not wake up
o find that we are another New Orleans.

Hinman, director of the Values Instiute and professor of philosophy at the University of San Diego.
writes widely in the orea of appfied ethics. He is the founder of Ethics Updates Ihttp://
ethicssondiego.edu) and Ethics Videos (http://ethics.sandiego.edu/ video/).

Topic: Society - The Ethics of Katrina (9/2/2005)

Mt/ fwww elhicsscoreboard com/list/koting himi

The Ethics Scoreboard, ProEthics, Lid., 2707 Westminster Place

Alexandria, VA 22305, lsiephone: 703-548-522%, E-mail: ProEthics
President Jack Marshai. B 2007 Jock Marshall & ProEthics, Lid

Catastrophes have o way of separating the ethical from the unethical, and
Hurricane Kalina and her aftermath (gnakoiouBo) have done so with a vengeance
(exSiknond.

Here s how she's sorfec things oul
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In Katrina's wake, questionable ethics by Drew Broach
Monday, October 31, 2005

Drew Broach, the East Jefferson bureau chief

E-mait dbroach@timespicayune.com or call {504) 883-7059

Amid {peTagd) all the whining (Wepyiwoipia) about sluggish (apyokivintong, veSpoig)
bureaucrats hiring out-of-state hurricane relief companies, three politicians in Jefferson
Parish distinguished themselves by doing just the opposite,

Kenner Mayor Phil Capitano and Mark Morgan and Libby Moran of the Jefferson Parish
Schoot Board ccted quickly and decisively to help Louisicna companies get a piece of
the action.

The fact that all three deals reek [avabive, Pyadw) of tavoritism or abuse of authority .,
well, that's why they ccll it the Louisiana way, isn'tife

Within days, perhaps hours, of Katrina making landtall Aug. 29, Capitano’s administration
worked a deal worth §$694,770 for Innovative Sales of Baton Rouge 1o supply 41 trailers
where Kenner employees could live, said Phil Remon, Capitano's chief of staff. Another 59
trailers are on order,

Notwithstanding  [uorovor) s name, nothing seems innovalive about the
company's political connections. ts owner is a brother of Capitane's attorney, who
gave $2,500 to Capitano's campaign fund last year, That's the way we do business
nere, righte

Ramon says the administration did nothing wrong, while ensuring that ifs workers would
have places to live as soon as three days after the storm. "We lock the initiative and
utiized the resources available o us at the time.” ne soid. "We were able to use our
contacts and provide frailers 1o our city workers well before FEMA " On that point, there
can be no doubt

Nonetheless, two of Capitano’s most persistent critics. City Council members Dominic
Weilbaecher and Michael McMyne, now cry foul. They cloak (kpORw, porapeilouar) their
complaints in the pristine [o&d@8opn, mpwrovovn) language of govemment watchdogs
(KEOPBEROC, HOVIOOOKLAD, GUAGKGC), insisting they just want "open, honest” government,

But using o political consultant to issue their written complaints suggests other motives.
Say, biowing some smoke the mayor's way in advance of the Aprit 1 municipal elections?
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Moral Challenges taced after Hurricane Katrina

Recently Posted Related Comments:

Douglas Maclean, Parr Center for Ethics: "what, if anvining, does Hurmicane Katring
and its aftermath tell us abou! Americon values?”

Jan Boxill, Parr Center for Ethics: In A City Without Rules, Is Locting QK2 MSNBC

Professor Steven Rosefielde (UNC Economics) & Professor Danie! Quinn Mills (Harvard
School of Business Administration): "NEW ORLEANS "Wishiul Thinking” BLUES”

Ann O'Neill (CNNJ: “Experts Discuss Finics of Ending Life™

We invite you to join the discussion. Please visit our blog af:
hitpffparrcentedorethics blogssot.com/

in a city without rules, is looting (okorcoon) OK?

Clash of desperation, lawlessness in sform's wake raises ethical
questions

Bl [T ign warns looters in Pascagoula, Miss.,
after the arrival of Hurricane Katring.

LOO 25 Q f Looting has intensified since the huricane,

and some communilies have regressed into

Z{/ lz‘ . what ethicists call the state of nature - an
[ 8 € § otmosphere without rules or infrastructure,

U | where the needs are so greal that anything
| goes,
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A LOOK BACK AT KATRINA

© 2010 The Associated Press. All rights reserved. This material may not be published,
broadcast, rewriften or redistributed.

7/

Updated 3:56 p.m. ET Sept. 1, 2005

As New Oieans has descended inlo chaos, desgeraie residents have stolen ramen
ncodies, loaves of read and coses of soda - basic survival needs in a painfully empty
city. Others have taken jewellery, TVs and even guns.

The devastation ieft behind by Hurricane Katrina has raised difficult questions of
ethics: When, if ever, i looting OKZ When i if accepiable to breck the law - and what
hanppens when law itself breaks downé

In New Orlearns on Thursday, Monico Loguard sobbed almast uncontrollably as she placed
tems she had faken from a store’s shelves nto plasic garbage bags o take them 10 her
shelter in a nearby school.

She was taking children's clothing and snack foods. She could not find water.

"Pve got 1o get ook to my children.” she saad, "Fve gol to get back to my children.”

Drawing an ethical line

Fihicists anc social poyeholegists said in merviews tha! tules of human pehavion - including
ol o otnan property and far sociul order el - dissolve guickly in desperate

stonmy's afternmatin

sramstorsTes o e
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"Obviously stealing things like TV sefs or beer or any ilems that aren’i crucial for survival,
hat's a nonslarter,” said Mark Bernstein, a professor of applied ethics af Purdue University.
“There would be no efhicist in the couniry thot would think thal's proper behavior.”

But he quickly made an analogy: If the only pharmacy nearby were closed, and it
had a drug your mother needed to stay alive, breaking into the pharmacy would
be the right thing to do.”

HE s truly for survival - and | emphasize that, really for your children or wife - 1 think you

have an obligation o your family that is at least as strong as the respect you have to pay
other property ownars,” he said.

life-and-death struggle

in the cauldron {xalaw] of lawlessness {avopial that is New Orieans, these ivory-tower
hypotneticals are being played out with life-or-death consegquences.

Qulsicle o Rite-Ald pharmacy where thieves had commandeered a forklift {rmepovogpopo
avoywTike unxavnua) and used it to push up the storm shutters and breck the glass. o
woman on a bicycle rode up Thursday and asked whelther police were making arrests
irside. Told no, she said, "'m a diabetic. | need test skips. I'm down to two. | don't
know if my insulin's any good. It hasn't been onice.”

Corrying loothpasie. toothbrushes and mouthwash, Farl Baker walked up 1o @ reporter
and said: "All ot thisis personal hygiene. | ain't getting anything o get drunk or high with.”

In the first days after New Orleans flooded, local police took a relatively refaxed
gititude toward refugees stedaling food, water and other necessities. The police
chief and mayor said they understood people were trying to survive,
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Experts discuss ethics of ending life by Ann O'Neill - CNN
Thursday, October 13, 2005 Posted: 1613 GMT {1813 HKT)

RELATED

Staff at New Orleans hospital debated euthanizing patients
Hundreds of Katrina victims remain unidentified
Gulf Coast Blog: Charity Hospital officials make case for demolition

Two New Orleans hospilals beyond help
Memorial Medical Center in New Orleans, Louisiana

(CNN) - When and how to end one's life is one of the most emotionally
charged and divisive ieu syage) issues of our times.

Cne nead ook no further than the legal drama sunounding the end to Tern Schiavo’s iife in
Florida last year, or the arguments over Oregon’'s physiclan-assisted suicide taw now being
decided by the U.S. Supreme Courl.

But those cases, medical ethicists say, can't compare to the situation confronting health
care professionals in Louisiona afler Hurdcone Kating s the water rose and the
electricity went out, and no one came to help for days.

Louisiana Atlorney General Charles Foli told a legislotive commitiee earlier this monih that
his office was investigating dorens of deaths to determine whether hospitals or nursing
Bomes abandoned o cuthanized patients, of whelther mistakes were made in they
EVACUGTION.

The issue of ending someone's life is complex, experls in medical ethics say.
Wihdiowing treatment rom femminal patients who requestit differs greatly from physician-
assisted suicide and euthanasia.

I a maior disaster life and death decisions must be made n desperale condihorns,

Glie 'mum leriars wnuuu) of Katina, they were coing triage-type medicine.”
ter, senior medicol elhicist o Vandarbit University Medical Center in

TSR,

"It happens in war,” he said. "lif one soldier is injured worse than the others,
and it takes more effort to save that one than the six who have lesser injuries,
we save the six. That's well established.”
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Finder placed fimsell in the shoes of the Louisiana doctors,

"Imagine il you're in a situation when somebody has a ventilator {avanvevompac)
and the electicily goes oul, and then the generalor goes out” he said. "You have
someone who is going to slowly suffocate (Bavarave pe aoguiia), o person who is
going to die,” he said. 1f you're in that situation, you ask, ‘How do | relieve the suffering of
this person who is dying?' "

He said it would be reasonable to administer morphine o ease the pain of dying. For ¢
frall [obbvapioc), terminal patient even o little oit of morphine can be enough fo bring
death.

Louisiana's 1995 law criminalizing assisted suicide carries a maximum penalty of 10 yvears
of hard labor, but it makes specific exceptions for physicians who withdraw treatment at a
patient’s request or administer drugs to ease pain and not to cause death.

Any medical professional who deliperaiely hastened [smomncvbo) the deaths of
putients in post-Katrina Louisiana crossed the line, said Aine Donovan of Dartmouth
Coliege in New Hampshire,

"No one in iheir right mind would do that 1o eldery people in @ crisis situation,” said
Donovan, execulive direcior of Dartmouth's Ethics institute. "There is no moral way anyone
could excuse just bumping them off.”

Donovan said Oregon's physician-assisted suicide law, known as the Death with Dignity
Act, has striict standards, It must be ot the request of a rational pafient with lass than six
months 1o live, Three doctors must sign off on the terminal prognosis.

"Never, not under any circumstances, under any condition ever' should the
decision be made during a crisis, she said. "You can't make rational choices in a
crisis mode.”

Finder sees a gray area where such actions, while llegal, might be morally justifiable if o
physicion or nurse intended o shorten sutfering in o hopeless situation.

Iinacrisis situation fike what was going on in the immediate aftermath of Katrina, they are
doing friage-type of medicine.” soid Finder, who counsels doctors, fomiies and patients on
how to handle the issues of life and deoth.

"You try to intervene where you know you will have the most likelihood of
effectiveness,” he said. "Someone who is fail, toward the end of ther life. those peopie
are going to get shunted {uetaBirw, poraroni{o} to the side”,

CONNDINTIAL DOCURALNT . alt rghts reserved page 8Gof &1



) . Mediterranean
Learning for Life! | MM Management Centre

CONFIDENTIAL DOCUMENT, all rights reserved page 81 of 81



	ΗΘΙΚΗ ΚΑΙ ΔΕΟΝΤΟΛΟΓΙΑ 2014
	ΗΘΙΚΗ ΚΑΙ ΔΕΟΝΤΟΛΟΓΙΑ 2014 2

