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“If you hear a voice within you say,
‘You cannot paint,’ then by all means paint,

and that voice will be silenced.”

Vincent van Gogh
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Your masier trainer and faciitatorn Manng Glareni

naster frainer & senior execulive coqch, speaker, columnist

Maring acts as a cafaiysi for individual and group growith!

Her mission: to support orgonizations, teams and individuals fo
develop, grow and innovate. That is why she shaped Learning for
Life in 2007 {www.learning4iife.gr).

Maring wears many hats just ke you, She wos bom in 1971 in Athens. She s maried and
nurtures two wonderful daughters.

Her 20 vear-experdence in prachical workshop haining for top executives of leading
companies, organizations and govemment authorities, is acknowledged by her long term
working relationships with cusiomers and partners!

She has studied Information Technology {BSc), Business Administration [BA) & Human
Rescurces Management [MSc) and always stood cut for her frack record (scholarships from
George Halkiopoules Foundation and Greek National Foundalion).

She has hold positions of co-founder and managing partner for fast growing companies, of
project manager for the fechnology division al the Organizing Committee for the Olympic
Garnes ‘Athens 2004', of business development and after soles service manager for Microsolt
associcies and of entrepreneur for small refall companies.

Her articles ond research are welcomed by various magazings and corporale portals,

Marina is faculty member of Mediterangan Management Centre. She an active member of
ihe Women's Organizalion of Managers and Entrepreneurs, of the Greek Instilute of Human
Resources Management, of fwo museums and three art galleries. She holds more than 10
professional certificates and always pursues even more.

As an international speaker she is welcome 1o present her ideas and models on leadership,
performance management, accountability, professional communication, sales and customer
service for many different corporate cullures in Europe, Asia and the Mediterranean,

She has been successfully associcted with various corporafions, mullinationals  and
government  authorilies  in the  following  market  sectors:  felecommunications,
pharmaceuticals, banking, energy, infermational airports, public franspertation, universities,
publishers, non profits, insurance companies, heavy industry, food and beverages, sporting
goods, consulting firms and commercial chains,

Marina foves synergies and prides herselfl in her reciprocative long ferm relationships and
customer loyalty.  Her inspiration comes from Aristolle: wo e wiial we jepaeaiodly do!

Pefeation fonod arn goiion, i o holall

S B JUN PRI R
AT IR R CHCIE T, LINIERE

Confidential document, all rights reserved page 2 of 16



. : . Mediterranean
g Leaming for Litel MM Management Centre

Creativity and Out of the Box
Thinking for Business Performance

Table of Conients

What is Creativity? . et 5
FBAMMIEIS 10 CreTtVIIY s et e r e r et et e e 7
BOLD CROiC O s et e e e e na e e 14
Let us cook with chili @ Harvard...........o e e 8
Jim Kim, President at The World Bank: 'What | Learned from Bill Gates' .................... 24
Kill the ASSUMDHONS L. i e 1 e v a0 e etk vttt r e 34

Stages in Solving the Problem ... 36

The art of dividing @ 'whal 2. 38
RANAOM A CEES Lottt ettt sttt a it e e tr e tete ot abe 2 e eRb e e aeeete et ar e cr s te st et e ateas 39
Bt youUr BOOKS . e e 40

Confidential document, all righis reserved page 3 of 46



1 _ Mediterranean
8 Leaming for Life! MM C Management Centre

Creativity and Qut of the Box Thinking for Business Performance

“There is no doubt that creativily
is the: most important human resource of all.
wWithaut creativity, there would be no progress, and

we would be forever repeating the same patterns.”

“Itis better o have enough ideas
forsome of them fo be wrong,

fhan to be always right by haoving no ideas af oll.”

One very important aspect of motivafion
is the willingness To stop and o look af things
that no one else has bothered o fook af.
This simple process of focusing on things
that are normally taken for granted

is a powerful source of crealivity,

Edward de Bono
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What is Creativity?

Many brilliant ideas seem o occur by chance.
Howevaer, in redlity the process of generating ideas owes nothing to chance.

ldeas only occur when people are aclually looking for them, when they are open to
them or when they are already actively working on a pre-determined problem.

There are skills that you can acguire and use at work with when practicing creative
thinking techniques,

The #14 Skills of Creativity

SULIRNS

“..and this is vihero we lrain our employees to think oul of the box.*
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#Barriers to Creativity
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Barriers to Creativity

Our minds and our thoughts are organized into frames. These frames help us
understand the world without having to analyze every stimulus we encounter.

For example, walking into class the first time | saw chairs and tables and afthough
they lock nothing like the chairs and tables i have at home, | knew they were fables
and chairs. Furthermore, | knew thaf the four legged object with the additional part

on the side is the chair and is used for sitfing on, whereaqs the other four legged
obfect is used for writing on.

This is because | have a frame in my mind that defines all objects that have X
properties as chairs and all objects with Y properties as tables.  do nof have to see all
the chairs or tabies in the world to be able o recognize ¢ chair or tabie,
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Answer the following questions individually by writing the number that best reflects to
your opinion about the statement.

Key:
, Strongly
Strongly Agree Agree Neutral  Disagree Disagree
1 2 3 4 °

Statements:
[1 Fantasizing, day dreaming and imagining are o waste of time,

O Give me facts and figures, not ideas!
[T You can'trely on faelings or intuition.
[1 It's best to use your past experience to guide you in the future,

L] Creativity is serious business: you miss the point by aliowing humor or wild ideas in.
Total: _

Scores;
s Over 20: You are seriously creativel Well done!

» 15-19 Try afew of the techniques...then you'll be totally sold on creativity.
Honestl

s 11-15: Hmmm. Need a bit of practice don't you? This Program will heip you to be
more open to some of the techniques involved.

+ 10 orunder You're reqlly skeptical about creativity aren't you? Never mind;
that's probably the regson why you're here, Keep an open mind,
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Think of something you do that you are really good at doing. Write it down:

Things I'm good at:
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Mind-set is a condition where an individual is over-sensitized to some part of the
information at the expense of other parts,”
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From a very early age we are fought to thinkin terms of right and wrong.
This means that every question has one correct answer,

Refering to problem solving, once you find a solution that warks for you, you stop
searching for other solutions, even though the one you found may not Ge the best.
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Connect the dots by drawing only 4 lines between them
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“Thinking outside of the box is difficult
for some people. Keep trying.”
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BOLD Choice
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.. maybe we shouid
try to think
out of
the
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Let us cook with chili @ Harvard

September 30, 2010 by Chris Trimble

innovation expert Chris Trimble has dedicated
the past ten years to studying a single
chailenge that vexes even the best-managed
o corporations; How to execute an innovation
initiative,

He is currenily immersed in a mulli-year effort
to apply his work to the specific challenge of
. innovaticn in healthcare delivery, He serves
on the faculies of both Dartmouth's Center
for Health Care Delivery Science and the Tuck
School of Business.

in September 2010, a decade of research came fo fruition with the publication of
Trimble's landmark book, the Other Side of Innovation: Solving the Execution
Challenge, with Viiay Govindarajan, which was reviewed by The Economist. Trimble
and Govindarajan will publish ther new book, kased on the idea of reverse
innovation, in April 2012,

Trimble's notable articies include, "Stop the Innovation Wars” in the Harvard Business
Review, with Govindarajan, which won o McKinsey Award for the magaozine's best
articles of the year, and "How GE is Disrupting ltself” in the Harvard Business Review,
with Jefl Immell and Govindargjan.

An in-demand business speaker, he has presented all over the world to such notable
companies as GE, IBM, and Microsoft, among others.

Learn more about his innovation philesophy at www . chris-irimble.com.

Chris is an exper! on making innovation happen in established crgonizations. Chris's career
mixes rigorous academic research with hard-nosed practical experience. His interest in
inncvation within large organizations developed early in his career, when he was a submarine
officer in the United States Navy., Chris is on the faculty af the Tuck School of Business af
Dartmouth, recently ranked the world's besf MBA program by the Wall Street Journal and
Forbes.
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When | have time, | enjoy cooking chili. But I'm no chef. In fact, only recently have |
started to ignore recipes and experiment a bit. I've learned that if you cut back on
the cayenne pepper. you might actually be able to tfaste some of the other
ingredients. Someday, | just might stumbie onte a breakthrough chili innovation!

Can this version of experimenting and fun be brought into company lite?

Aot of people would like to see it done. I'm frequenily asked how companies
can encowrage more experimentation. It's a great question.

Innovaiion is expermeniation!

Anyone can run an expeariment - just go try something and see what happens. That's
how | approach chili. Over time, 1 suspect that my judgment about what works and
what doasn't is probably getting better. And for family meals, that is good enough, If
| do something disastrous, the family can femporarily survive on mac and cheese.

But you should demand much more from the innovators in your company, because
their experiments will cost more and they take longer.

And the consequences of failed business experimenis are much higher. You
want  a  systematic  and  rigorous  approach, diSCip“ﬂ@d
CXoe FMeENnTts, not a casual free-for-all,
For example, your innovators should be clear, in advance, exactly what
experiment they are going 1o run.
Innovators should have answers to the following questions of the outset;

What do they expect will happen and why?

What are the assumptions that support thelr predictions?

And they should discover the answers to these guestions during their
experimenting:

s there evidence that confirms the original assumptions?
What has been learned?

Is a change of direction needed?

All of this must be written down clearly, s¢ that participants can return weeks or
months later and perfectly recall the experiment's premise. it can be alarmingly
difficult to remember otherwise. in addition, the results from those experimeants must
then be carefully analyzed.
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Solid experimental discipline is tough to sustain. It takes time and energy. it also
demands focus.

Each experiment deserves its own plan. {You can't let plans for experiments
get mixed up with plans for day-te-day business. When you do, lessons are
obscured orlost.)

In addition, a certain analyfical detachment is critical. After many late hours
of hard work, innovators often need help to achieve the necessary
perspective fo make honest assessments.

Of course, all of the experimental rigor imaginable cannot guarantee success. But it
does guarantee that innovators learn as quickly as possible.

Here, "learn" means something specific. it means making better predictions. As
predictions get better, decisions get better, and you either fail early and
cheap {(a good cutcomel] or you zero in quickly on something that works.

's a terrible mistake, on the other hand, to simply leave {earning to intuition. Lessons
do not just magically reveal themselves 1o those with an open mind and an
"experiment and learn" mindset. Voluminous research, in fact, points to a grim reality
that we humans are actually quite awful at learning from experiments through
intuition alone - except under the most ideal conditions, where feedback is guick
and clear.

That's why I'm comfortakle with my casual approach to experimentation with chili, |
always get unambiguous, same-day feedback, such s bowls returned to the
kitchen still full ot chili.

Business experiments aren't like that. Resulls are usually delayed and incomplete,
and you simply can't expect to learn under such conditions without discipiine.,

It's time to get disciplined.
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tphinkiMg

Comments

There is semething fo be said about the difference between learning through practice and
learning through theory. | wouid calegorize myself as @ person that absorbs more when !
throw myself info work - not reading about it beforehand, but jumping right in. This process of
learning as 1 figure out what works and what doesn't work is invalvable,

As I read Professor Tumarkin's cormments | couldn't hefp but think that experimentation may
be just as good as taking the fime o research and learn about new ideas in theory and then
figure out how fo puf them inlo practice. And if you fake info account the different structures
in businesses, nonprofit  organizafions, federal agencies, efc. it is apparent that
experimentation may exist in a broad array of forms. As Ms. Davis menfioned, there's the age
and leadership style of the organization to fake inte account.

Experimentation moy be welcomed in nonprofil organizations where hierarchies are less
prevalent, but expermentation would certainly not be welcome in a bureaucratic
crganization.

For exampile, at my last job | managed aur membership nefwork, There are lots of
nonprofits that have membership networks as part of their organization, but ofien
times the organization ifself has different farget audiences, priorities, and visions that
shape the membership network,

In my role, | was able to experiment what worked with our consfituents in regards to
retention, recruitment, and satisfaction. I did ook inlo olher models, bul found thot my
role allowed me the time fo experiment what worked best for that particular
organization.
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This piece offers a great outline of things to consider when attempting to foster innovation
within an orgonization. Applying some structure to risk taking is always a balancing act for
any operation- there has fo be enough flexibllity to allow room for adjusiment should the
resulls differ from their original hypothesis, but there needs to be a system of accountabiiity
for the efforts being undertaken - so that the organization is not ideaiistically wasting
resources on someonea’s pet project.

However, | am curious how others feel this approach would apply to crganizations at different
stages of their life cycle? The history and cuiture of an organization lay the infrastructure for
supporting innovation;

Can a cider, more formal and established organization adopt the "Cooking Chili"” approach,
or are they too suffused with fradifion?

What does innovation fook like in @ younger organization, which may have less experienced
leadership, and very litfle performance measures established?

I am sure the opproach to innovation will lock different for both organizations, but | am
curious as fo what the starting point should be, before they even approach innovafion,

Both innovation and chiii tend to leave me @ litte gassy.

Thanks so much for the article. | think the role of experimentation s crucial in innovation, but |
need fo better understand what Cleg's getling at. {Any thoughis?)

Chris, I'm curfous about your thoughts on creating a culture that embraces experimentafion.
what are some of the barrierse

I'm especially interested in your take because I'm creating a philosophy of life based on the
scientific method where you treat everything as an experiment {I'm calling it Think, Try, Learn).
Your chili experiment is a great example, as is trying medications for a health problem, being
in a relationship, and geiting promoted.

[ hope its OK fo  mention our CEdison"  experimenters  journal  too!
(hitp:/fedison. thinkfrylearn.co... It's where sell-experimenters can enter their experiments,
make observations, and get comments, help, and ideas from other users.

! think you'll appreciate the questions you're asked when crealing a new expernment:
. What wilf you do@
2. How will you test your ideq and measure success?
3. How will you know you are dones
4. How will you enjoy the jourmney?

Thanks again. ~ matt

Good advice. | would add one question to the list of guestions fo be asked by [ of would-be
corporale innovators at the outset
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"What can go wrong and how do we propose o minimize the impact if those things
do go wrongé ™

{ submit this question is important because all too often it's failure (or fear of it} that stymies
corporate innovafion efforts, especially of the grassroots variety.

Having the risks out in the open offen helps people find creative ways to minimize those risks,
or at leasf become rmaore comforfable living with fhem.

Good article.

When | was on hofiday and on a visit to my son's place, | said, | would make new recipe and
enfered the kitchen. f was net having hand on experience for such experiments nor do i enter
kitchen normally. But | had the will o experiment, and | visualized mentally how it would taste
and what would-be the ingredienis for that taste. Believe it or not it came very well and was
well appreciated.

The experience learned here, and experience | gathered as head of Innovation in o large
machinery manufacturer are:

Avoid consirgined thinking by following the path of others
Ask the guestion why not | should do it any cther way.

Ask the question. Does the present system give scope of new opportunity by
observing the difficulties and complaints in the present process/product. ¢

Have the guls to pursue fo acquire knowledge and experiment.

Dr P L Narasimhan

Like | say fo all studenis here, to innovate you need passion.

We have students come in saying Twant fo learm to build a website because | want fo make
money" problem is they don't really know what thelr site is going fo be about.

The very first think | tell them is thal fo do something really good, and fo do something really
innovative you have to have a site that you're passionate about.

Not just the site, but the content, because if you're not passionale about the content
that your producing then, how can you keep it up?

kReal innovation or success from innovation doesn't happen overnight, if takes time and a lot
of hard work.

It's like the bands that are overnight successes, but they have been working on their
actfor years before anvone heard of them,

Take the Beaolles for exampie, they played 1o empty rooms for years in before they hit
it big, but they were finally recognized as loial innovaotors of music because of
consistent dedication to their passion.

Oh, and ty adding some brown sugar fo your chil, it does wonderful things with the
formafoes...
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Amazing how innovalive we become when we are comforfable and understand owr
direction.

A rigid academic approach can be as siifing as the lef's throw it and see what sticks. Yet, itis
before the comfort and understanding that inspiration occurs, and ihat is the key,

Innovation is not experimentation - that's o model that has been obsolele since 1975 when
Altshuller published his Theory of Inventive Problem Solving (TRIZ}, but unfortunately the rate of
adoption of new ideqs is as slow as Altshuller predicted in his writings.

There is a befter way than random experimentation, much better way.

Yet, majority of peopte have not heard of them, or have nof iaken the time to learn them, |
find it incredibly frusfrating that as g Coflege Professor, | can'f convince any of the local
colleges to teach the fools that are centuries ahead of what is being faught.

Scientific method is obsolete, TRIZ is the way to go, stop random experimentation ond do it
the right way, with TRIZ,

TRIZ

Russian acronym for 'Theory of Solving Problems Inventively" methodology
hitp:/iwww.innovation-tiz.com/

Isang Litrong Liwanag ADVERTISEMENT

hitp:/fwww.youlube.com/watchev=JOl4vwhwkW8&feature=player_embedde
s}

inferesfing thoughi. wWhen the culcome is measured subjectively fas in the chili exampig], if's
less important to estabiish an evaoluative fraomework and fimeline, but when ycu cre looking
for objective measures (such as RO! or achievement of specific business goals) it becomes
more importfani, At least thatis my understanding.

The balance needs fo be struck between the fwo approaches though, as innovation can be
stifled when you suck the life (or the fun} out of it.

Imagine your kilchen example with o more acodemic approach, it sort of loses ifs
appeal and you end up ordering oul. If you knew you had fo approach your chifi-
cooking with the scieniific method, I'm sure you'd be less inclined.

Wouldn't we assume the same would happen in the business world? (Though this rump card
can always be played: "We're payving you 1o work.” Nobody is paying you fo make chili.}
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e sho_uldn’t sat and wa:t
____,__,for some revolutionary ndeas

to popinto ourheads.
Innovatlve ideas are all around us.

9

Jim Kim, Infiuencer, President at The World Bank
In his article: What | Learned from Bill Gates
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Jim Kim, President at The World Bank:
‘What | Learned from Bill Gates’

hitps:/ fwww finkedin.com/today/post farticie /201405081257 53-32702694-what-ileomed-from-bill-gotes

INfluencer, May 08, 2014
26,765 Views, 577 Likers, 125 Comments, inShare?, 364

(Photo: World Bank)

[ have the great privilege in my job as president of the World Bank Group of speaking
to some of the most creaiive polificdl and business leaders arcund the world. One of
the consistent themes across ali of these conversations is the recognition that we
must accelerate innovation to end extreme poverly and o grow economies in @
way that is shared by all. What we lack is clear consensus around the best ways to
foster and scale new ideas.

Recently, | had the opportunity to have a long discussion with 8ill Gates, and our
conversation naturally turned to what inspires innovation. Bill and his wife Melinda
launched their foundation in 1994 and since that fime they have transtormed the
world’s development aspirations in health, education and poverty reduction,

I was one of the lucky beneficiaries of the Gales' genercsity. in 2000, their
Foundation made a $44.7 milllion grant to Partners In Health, which | co-tounded. At
a fime when most of the global health world was in denial about multidrug-resistant
tuberculosis (MDR-TB), the Gaies made the largest single tuberculosis-related
foundation gift in history in order o find ways to ireat this disease in developing
countries. This pattern of visionary, innovative philanthropy has been repeated again
and again in their efforts to tackle some of the greatest challenges of the 21st
century,
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Over dinner in Washington, D.C., Bill talked about
now he and Melinda built this innovative
institutional culture, across business and
philanthropy. He made three key poinfts:

o Innovation comes from collaboration

Great ideas, he scid, don't appear in isolation. Recent research suggests that
creativity is less an aftribute of individuals than an emergent property that bubbles
up within communities of people soiving problems fogether. So the challenge for an
organization is building ¢ cullure that encourcges new ideas while providing o
platform fo reinforce collaboration.

As Steven Johnson noted in Where Good Ideas Come From, we tend fo incorrectly
picture innovation as "eureka moments,” when exceptional individuals, plunged in
solitary thought, experience o sudden fiash of insight,

We falked about how the most powerful innovations arise offen within huge
institutions, if slowly. It often happens after intensive exchange and collaboration and
mostly because of the intersection of individuals with deep experience and expertise
that wouldn't happen elsewhere, This underscores Bill's personal commitment to
understanding an issue in great depth.

When the foundation started locking infe global heatth more than o decade ago,
he immediately iImmersed himself in the field's technical aspects. | remember vividly
a conversation with Bill in 2006 about the development of new drugs for the
freatment of HiV. His encyclopedic knowiedge of the existing molecules, their mode
of action, and stage of development in the industry was dazzling and made me feel
enormously grateful that he hod faken the time to closely study the issue.

It was clear to me back then, and even more so now, that his ability fo grasp even
the smallest details had encouraged his teams to do the same, and that, in fumn, had
created a culture that inspired innovation,

2. The importance of grit

Bill s nothing if not dogged. He exudes grit and is convinced that determination,
discipline and persistence are the most important determinants of the most
successful people he has known, Steven Johnson made this same poind, ¢iling
Chartes Darwin's years of meficulously gathering data that led to his insights on
evolution in 1838,
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Our conversation turned to whether parents, teachers and institutions (educational,
military etc.) can nurture these guaiifies in young people. The South Korean
educational system in which students, sfarting at an increasingly young age. go to
schoo! from 7 a.m. undil 11p.m., produces students that do very well in international
iests, such as OECD's PISA exams. Some observers have pointed out that this level of
rigor may be contributing to the overall willpower and grit of the population. On the
flip side, this has generated controversy akout the coliateral damage that this system
is having on the mental health of young Koreans. We agreed that this is an area in
which evidence is only now beginning fo emerge.

We do know from research done by Roy Baumeister that while it is very difficult to
reliably and sustainably increase measured |Q in populations, "willpower” can be
built, almost like a muscle. Can countries, companies, educational instifutions and
even families, foster innovation by helping young people {and old people!) become
more discipiined and griity?

3. Bringing innovations 1o scale

As Bill has demonstrated in both his business and his philanthropy, generating great
ideqas is only the first step. Putting great ideas into action and delivering consisient
resulis is both more important and more difficull. For example, transtaling ideas for
improving global heatih into improved ocuicomes requires rigorous measurement,
adaptation to local contexts, and especially a pian for reaching scale.

| lett dinner that evening much more optimistic about the possipility for innovation
and impact in our development work, even in the poorest, most difficult settings.

Bill's message was that we shouldn't sit and wail for some revolutionary ideas fo pop
into our heads. Innovative ideas are all around us: in the poorest countries, in the
private sector, in international organizations, governments, academic institutions,
and civil society groups.

It we colaborate, dig into the details and persist, and focus on scale, we may very
wel find the great innovations that will lead to hecalthier, more eguitable and more
productive societies.

I'd like to hear about your ideas on innovation and whether some of Bill's insights ring
frue from your experiences. I'll fake some of the best and write about them in ¢
future column.
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Comments

Rakesh Arora, Entrepreneur

I've always had an innovalive mindsef. My approach to any field | have gotien involved in
has had the same approcch: read up on the field, conduct some expeariments on a small
scale fo get a feel of the field, and then immerse yvourself in the field with the fools obtoined
from the experiments io conlinue fo get further insights and knowledge. | recently had the
opportunity fo contribute to a forum where the question was asked "How does one create an
innovative culture”,

fif just cuf and past my response from there; First requirement: know your fieid inside-out,
Secondly, you have o be innovalive yourself and show it succeeding fi.e. lead by example).
With proper guidance/mentoring and delegation of power to those you manage. inncvation
will follow. This requires considerable patience and experience (i.e. don't jump-in when you
know what to do, but guide those involved o think deeply about their approach and to try
new things., You'll be surprised with the soiutions that come cutl], Don't be a no person. If
someone wants to try something new but yvou feel is going to lead to a waste of time, then
encourage the person to come up with a protofype /sample-qudience-success/business-plan
in their own fime, as long as they meef their deadiines in the fosks assigned 1o them, Finaliy
and most importantly, be a good istener,

Kevin Fezzi MD

inventor with some fruly big ideas that could make my investors richer than Bill Gafes and
Warren Buffett combined

Jim Kim, this is very misleading; "We do know from research done by Roy Baumeister that
while it is very difficult fo reliably and sustainably increase measured 1Q in populations.” Yes,
but only because educalors use poor methods, My sixth-grade feacher called me "slow" and
I struggled so much in high school ! dreamed of drepping oul, yet affer serendipitously finding
keys to enhancing inteligence, memory, and creativity, | graduated in the top 1% of my ciass
in medical school and linvent for one of Gates's pals. Incidenitally, his company pays ME, not
a COMMUNITY, because *I* thought of the ideas—nol a group of people. | have several
greatideas thal Gaoles or any wise investor would love fo see, and he can.

Ghanshyam Kaushik, HR Executive at C & R TEXTILES PVT. LTD

Mr. Bill said very accurately by his experience and understanding but the challenge is how fo
create o colloborative cullure in varicus perceptional employees fo get the innovafive
perfectidea with surrcundings.
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Gary Jones, Director

Based on my own experience the reason eaconcmies in Canada and the US are in frouble is
hecause they have ciosed the door on creativity. They are more interested in malntaining the
status quo than new ideas, cocooning themselves behind o wall of lawyers worried about
intellectual properly. Qver twenty years age | proposed what loday we cail the “cloud” to
Microsoft and | was told they would NEVER share their software. How things change. My
siogan was "anywhere, anylime and on any device" and they had the cheek fo use this when
they rolled out the concept. The Bill Gates and Steve Jobs of the world were visionaries whose
companies grew and thrived on innovation. There is no pigce for ihem foday. Just look af
how Microsoff is imploding without the guidance of Mr. Gaies. Look al fhe total mess that is
Office 2013 and you quickly see that they stopped listening fo customerslong agoe.

Peter Owen, Recruitment Manager af Teching Lid

It admire Bill gates immensely, particularly for his philanthropic work, and 1 ove the quote ‘we
shouldn't wait for some revolufionary ideas to pop into our heads. Innovative ideas are ali
arcund us” ... but shouldn't he be referencing Newton instead of Darwin? | was of the
understanding he found his biggest original idea under the Apple tree,

Danilo Casfro Dy, Senior Technical Support Manager at NCS Group

inteligence [alone) does not guarantee success, grif does,

Duarte Dias Dias, socio gerente na Mondiaco soc. rep. fda

The fafks focus on businesses in which values money has to be rendaveis businesses o
achieve the goals is just so inferesting o the bankers.

Kimberly Mcgovem, Wonderfully Amazing Fashion: Owner

Thanks for sharing

FAHAD Alotaibi, feacher gt Community Government Association of Bloomsburg University,
Inc.

Hike i will try do like him
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David A. Shockley, Buyer at Bayhealth Medical Center, Purchasing, Coniracting & Operations
Specialist

Greot article, Thanks for sharing.

Martin A, Atayo, CEQ/Executive President af MPGATECHNOLOGIES INC

A well articulated reasening from Chairman, Bill Gates, though, nothing slated is unknownl!
We pay special aftenfion to emphasis on need for collaborative culture in innovation,
creative ideas, translation, and may be, development, predisposed by internet globalization
of today. Colioboration and sharing?? Good, only fo the extent idec orginalily and
ownership are nof only profected, but respected!! The brains behind creative ideas are
dispirited by infellectual ownership dishonesty that endangers younger population atfraction
into technoiogy and applied science realm. We must denounce and cppose manipulations
by wecith privileged instifutions that take undue advantfage of innovative ideas exploitation
in disregard of idea criginality or ownership.

Olga Gomez Hernandez, Assistant de Direccion General en INSA

fwould like to highlight just cne amazing thing: innovation comes from collaboration....the
statement of a visionary!

Michelfle Butterly, Project Manager at ANZ Banking Corporation

I agree that collaboration, resilience and determined follow-through can produce great
results. And yvou have to have all three to make a difference - that's fhe fough part,

Dan Shaw, Genius at Apple

Not so sure | jive with the whole "collaboration rules all”. To read o book on the cpposite side
of the extroverted coin. Susan Cain's bock "Quiet” seems 1o suggest gquife the opposite on
many studies and profile examples throughout history. Collaboration, while gcod in spurts, is
useful only 1o fhe exient that people are allowed 1o think on their own and come fogether
afferwards to provide thal catalysf of discussion. For those people not well spoken, absireiet
methods such as chats or web forums con be useful to draw ouf latent polential in pecple
otherwise cdverse fo peer to peer critique, whether or not Ihat is the aim of the discussion. !
can cerlainly appreciate o group setting. but for those people thaf manage fhoughts bettar
in sciace [as many revolufionaries have, and many bright thinkers have] 1t seems a bit
contrary fo assume collaboration should be @ de facto norm. Permitting peopie to roam on
their own, chserve, soak it in, and pour on their own to later come together seems like more
of a plan. It can be hard to focus with so many voices in your head.
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Carlos Enrique Rofdan, Senior Mangger Trade Marketing at Philip Morris México

You read a lot of weird comments lately in Linkedin...

Deepa Kurup, Assistant Director, Network Operations at University of South Florida

Great article

FFEH B i sy S saler

There is no doubt this is a good essay. collabration, grid,persisience are three elements of
SUCCESS.

David Miller, Customer Service Manager/ Open to New Cpportunities

HI Jim, Thanks for an interesting arficle. Sincerely, David

Sundarapandian BALASUBRAMANIAN, Leve! 2 Software Automation - IR Mill - Melkals af GE's
Power Conversion

Greal valuable discussion! inspiring!
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The key question isn't "What fosters creali

i

Butihis why i God's name sn'l evervone crealived

gl

Where was the human potential losts
How was it crippled?

Fihink therefore o good queshion mighi be nol why do

people creafe?

i

But why do peopie nol creale or innovaled

1

We have gol To abandon that sense of amazement in the
face of crealivily, asif it were a miracle i anyhody

created anyihing.”

Abraham Maslow

Abraham Harold Masiow {Aprdl 1, 1908 - June 8, 1970] was on American
psychologist who was best known far Craating Maslow's hlararchy of needs. o
theory of psychological health predicated on fulfiling Innaté human needs in
priority, culminating in self-actualization,

Maostow was o psychology professor at Brandeis University, Brookiyn College, New
School for Social Research and Columbia University. He stressed the importance
of focusing on the positive qualities in people, as opposed to freating them as o
"bag of symptoms.”
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Kill the Assumptions

T'wo people played 3 games of chess.
They both won two games.

How is that possible @
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What was the first ideo that came to mind?

What had to change for you fo solve the riddle?

How can our assumptions be a barrier to creativity and
innovation?

Often our assumptions are based on previous experience
or missing information. But assuming that what we assume
is correct, we don't bother fo find out if it readlly is.

That's the barrier, because assuming what we do, we limit
the scope of possibilities in a given situation. We will now
practice revealing those hidden assumptions.
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Stages in Solving the Problem

==

The first stage in solving the problem is defining if. It may seem as if this is obvious but
itisn't,

The next stage is redefining the situation into a creative solution. In order to succeed
in this stage, you have io face your hidden assumptions.

A very useful way to thinking of solutions is by addressing these assumptions. The best
way to do that is by counter-assuming.

Go through this model and think of as many hidden assumptlions as possible, Then

Hidden Assumptions Solutions

think of as many solutions as possible. Write them down.
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The art of dividing a ‘what'?...!
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Random Access

FPeople who are considered creative seldom pull imaginative new ideas out of thin
air. More often they stumble upon them, so fo speak, by making unexpected
connections between old ideas,

How do they accomglish this, especially if, they don't fry to be
original?

The secret lies in the word try.,

Feople who are considered creative don't pressure themseives
io make innovative new connections, They just cpen their eyes
{and minds) to the world around them, they wait expectantly
for it o fork over the goods. And, surprise on surprises, the world
is usually remarkably cooperativel

Creative thinking can lead fo
innovative solutions To
problems, improved
efficiency,
and increased sales
and profits for the company.
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Eat your books!

Overloaded Circults: Why Smart
People Underperform
by Egward M. Hallowell

e

S Harvard Business Review, 11 pages. Publication date: Jan 01, 2005,
Prod. #: RC501E-PDF-ENG

Frenzied executives, who fidget through meetings, lose track of their appointments,
and jab at the "door close" button on the eievator aren't crazy--just crazed. They
suffer from a newly recognized neurclogical phenomenon that the author, a
psychiatrist, calls altention deficit frait, or ADT.
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HBS Press Book
Fostering Credtivily

Source: Harvard Business Press Books
96 pages. Publication date: Mar 01, 2010. Prod. #: 2893-PBK-ENG

To survive in foday's hypercompetitive climate, businesses must innovate constantly,
Innovation hinges on creativity - generating novel and useful ideas.

By fostering creativity in your team, you help unleash your company's
innovative powers,

But this requires a disciplined process for leveraging employees’ unique
experences, fthinking styles, and expertise. This book reveals powerful
strategies for unlocking your feam’s creative energies.

You'll find out how fo:

Put the right individuals together for maximum creative potential -

Systematically identify business problems that offer cpportunities for
innovalive solutfions

Master the delicate art of managing "creative abrasion” batween team
members who think differently

Establish @ psychological and physical environment conducive 1o
creaiivity

Move your team from brainstorming fo selecting options to focus on

Every day on the job, you face common challenges. And you need immediote
solufions to those challenges. The Pocket Mentor Series can help.

Each book in the serigs is pocked with handy tools, seif-tests, and reql-ife examples te
help you ldentify your strengths and weaknésses and hone critleal skllls.

Whether you're gl your desk, in g meeating, or on the road, these portable, concise guides
enable you to tackle the doily dermands of your work with speed, savvy, and effectiveness,
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The Nature of Creative
Development,
Jonatnhan S, Femnstein

Jonathan S. Feinstein is the John G, Searle Professor of Economics
ond Management at the Yale School of Management,

2006,600 pages, Stanford University Press, ISBN: 9780804745734

The Nature of Creative Development presents a new understanding of the basis of
creqtivity. Describing patterns of development seen in creative individuais, the
author shows how creativity grows out of distinctive interests that often form years
kefore one maxes his / her main confriputions,

The book is filled with case studies that analyze creative developments across a wide
range of fields. The individuals examined range from Virginioc Woolf and Albert
Einstein to Thomas Edison and Ray Kroc. The text also considers contemporary
creatives interviewed by the author.

Feinstein provides a useful framework for those engaged in creative work or in
managing such individuals. This text will help the reader understand the nature of
creativity, including the difficulties that one may encounter in working creatively and
ways o overcome them.

"t consider [The Nature of Creative Development] to be an important step in
attempting to understand individual differences in the crealive process. Feinstein
adopts o theorefical framework which integrates bofh rich case study detail
regarding the individual, and the wider cultural and environment place of these
individuals in society. The textis highly affordable and o recommended read."-The
Psychologist

“Feinstein has done yeoman work here and should be applauded for bringing the
study of creativity, long the preserve of humanities sfudents, info a business schoo!
setting”'—The Jewish Journal

"The material presented by Feinstein offers a unigue and rich perspective on crecfive
deveioprment. The Nalure of Creative Development is a highly vaivable contribution
lo the fiefd of crealivity studies." —Ronald €. Purser, San Francisco Slafe Universify
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The Soul of Creativity

Forging a Moral Rights Law for
the Unifed States
Roberta Rosenthal Kwall

Fhe Soub of Creatihvin

Roberta Rosenihal Kwall is the Raymaond P. Niro Professor of
Inteilectual Property Law and the Founding Director of the
Center for Intellectual Property Law & Information
Technology at DePaul University College of Law.

2009. 272 pages, ISBN: 9780804756433

in the Uniled States, human creativity is historically understood fo be motivated by
economic concerns, However, this perspective faiis to account for the reality that
human creativity is also often the result of internal motivations having nothing fo do
with money,

This book addresses what motivates human creativity and how the law governing
authors' rights should be shaped in response 1o these motivaticns.

On a practical level, # iliusirates how integrating a fuller appreciation of the
inspirational dimension of the creatfive process will allow us fo think more expansively
about legal protections for authors. Many types of creators currently lack the legal
ability to compel attibution for their work, to prevent misattribution, and fo
safeguard their work from unwanted modifications. Drawing from o number of
diverse sources, including literary, philosophical, and religious works, this book offers
real sclutions for crofting legal measures that faciltate on author's abllity to
safeguard his or her work without entirely sacrificing the infellectual property policies
in practice in the United States today.

"American copyright law aftempls to strike o bolance befween profecting author's
rights and preserving the pubiic domain. In an insightful new book, Professor Roberta
Rosenthal Kwall offers a new perspective to this ongoing conversation . . . This
engaging book will undoubledly encourage people 1o reconcepiualize author's rights
in a more holistic fashion. " Harvard Law Review

"The Soul of Credaiivify would be o weicome addition to any infellectual property firm's
library. {Also recommended] for alt academic low libraries, as their faculty and
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students will find it a unique and valuable addition to the more standard copyright
fare " Alicia Brillon, Law Library Journai

“Far beyond a purely legai study, Roberfa Rosenthal Kwall, in a truly interdisciplinary
fashion, analyzes philoscphical, psychologicol cultural and, yes theological reqsans
why authors, even in our postmodern world, merit protection of their moral or spirituat

inferests."— Adolf Dielz, Infernational Review of infellectual Property and Copyright

Low

"Roberta Kwallis one of cur counkry's leading advocates for bringing Continenital
turopean moral righis—the legal protection of authors’ expressive auvtonomy ond
personal connectedness with thelr crealive work—into US copyright law, aregime
steeped in a utitarion understanding fhat too readily overiocks the noneconemic

aspects of creation and expression. In this lucid and elogquently argued book, Kwall
presents a clarion call for recognizing moral rights and a nuanced, concrete bluepring
for how they might be adopted in the United States in a manner consonant with our
copyright and free speech fraditions.” — Neil Nefanel UCLA School of Law

‘Roberta Kwall's new book on moralt rights is a definitive freatment of the subject as
well as a splendid addition to the literature onintellectual property. Kwall brings to her
uvndertaking an impressive mastery of the complex tensions that can arise when a
work of art jodges in the hearts and minds of the public. How much public recognition
is an artist entifted o expect? And what is 1o be done when public appropriation and
the passage of fime resull in threats o debase, degrade or even to destroy the
original work or the repufation of ifs creator? Whether in the United States or abroad,
answers fo questions like these can often seem murky and uncertain., Kwail's
responses, which are addressed primarily to changes she sees as necessary in
American low, are neverfheless also carefully considered agoainsf a background of
international conventions, She advances her proposals gently, respectiully, fairly, and
powerfully. The resull is a creative work in its own right, and one that (iike its author)
deserves the fullest recognition.” — David Lange, Duke University Schoaol of Law

“Professor Kwall's book is o breakthrough in the theory of intellectual property. In o
clear yel sophisticated manner, she shapes o new theoretical foundafion for an
understanding of the subjeci-—one grounded in the concept of 'moral righfs.” She
draws from precepls of moral and political philosophy o develop a model buiit on o
normalive commitment fo the principles of individual worth, dignity and creativity, It
provides a welcome citernative to more fraditional economic models. Her theory
makes valuable contributions fo the most important and confroversial doctinal and
practical debates in the areq. Even scholars who adopt a different perspective will
need to deal with Professor Kwall's work." — Martin Redish, Northwestern University Law
School

"Kwall presents new insighis info the nature of the creative process in arguing for the
expansion of the very iimifed mora! right recognized by U.S. law. This important book
highlights the difficulty in reconciling the property-based American copyright law with
personality-based issues of authorship underlying the moralrights construct, and
provides a foundation for creating a meaningful American version of moral rights."—
Sheldon W, Halpemn, Harold R. Tyler Jr. Chair in Law & Technology. Albany Law School

"Professor Kwall makes a refreshing and persuasive argurment for clearer legal rights of
recognifion for authors, and she reaches far beyond studies that justify conventional
maoral rights. Kwall gracefully unites perspectives from literature, arl, philosophy, and

refigion fo reveal surprising deficiencies in the law and the complications of finding
soivtions.” — Kenneth D. Crews, Columbia University
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the Science of Thinking Smarter: A
Conversalion with Brain Expert John J.
Medina

by John Meding, Diane Coutu

Harvard Business Review, é pages. Publication date: May 01, 2008. Prod. #: RO805R-
PDF-ENG

Advances in neurobiology have demonstrated that the brain is so sensitive o
external experiences that it can be rewired through exposure to culiural influences.

Experiments have shown that in some people, parts of the brain light up only when
they are presented with an image of Bill Clinton. In others, if's Jennifer Aniston, Or
Halle Berry. What other stimuli could rewire the brain? Is there a Boeing braing A
Goldman Sachs braing

No one really knows yetl, says Medina, a developmenial molecuiar biclogist, who
has spent much of his career exploring the mysteries of neuroscience with laypeople.
As tempting as it is to try to franslate the growing advances to the workplace, he
warns, it's just Too early to tell now the revolution in neurchiology is going to affect the
way executives run their organizations.

In fact, the brain wasn't built 1o remember with anything like analytic precision and
sheuldn't be counted on tc do so. True memory is a very rare thing on this planet,
Medina says. That's because the brain isn't really interested in redlity; it's interested in
survival. What's more, and contrary to what many twenfieth-century educators
believed, the brain can keep learning at any age. "We are lifelong learners,” Medina
says. "Thal's very good news indeed.”
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Imagination

is more powerful

than knowledge.

Albert Einstein
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than knowledge.

Albert Einstein
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